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Executive Summary 
 

The Government of Nepal has recognized that sound population policy and 

efficient implementation of policy in the area of rural development depend 

upon competent professional advice, research and analyses. The Government 

of Nepal has, therefore, worked with Tribhuvan University (TU) to establish a 

high-quality research and training institution to serve the country's population 

and development programme. The Central Department of Rural Development 

(CDRD) was established in 2001 by TU under Faculty of Humanities and 

Social Sciences. The Department had offered teaching and learning activities in 

annual basis for 11 years (2001 to 2011). At that time total 4319 students were 

enrolled and the average annual enrollment was 392 with Min 245 in 2001 and Max 

523 in 2002. The Department again started offering Semester system in 2012. Now to 

then (2012 to 2021) total 336 students have been enrolled with 37 annual average 

enrollments. The numbers of students’ enrollments have been decreased dramatically 

during the semester system.  

Highlights of Major Activities: With its general goal of meeting the 

national need of the high level human resource in the field of rural 

development CDRD has been offering couple of academic programs (MA in 

Rural Development and PhD in Rural Development). Today Tribhuvan 

University offers a wide range of opportunities for Master Programs through 

the many departments. Rural Development is one of multidisciplinary subjects 

within the Faculty of Humanities and Social Sciences. This program is urgent 

as it is an inter-disciplinary and multi-disciplinary enquiry into change and 

social and economic transformation in rural development; attempts by states to 

define themselves, to order their societies along their own principles, to 

regulate and control the shape and order of change; the attempts by people and 

institutions to engage with, ignore or resist processes of transformation; their 

struggles to modify or preserve their physical environments; and to give 

purpose and meaning to changes they experience; and the impact of forces for 

change on the economy, institutions and people at every level of society.   

The significance of the rural development involves two kinds of interrelated 

enquiry: one into social processes, the other into managed change. The study of 

social processes ranges from the relationships between societies and the 

physical and biological environment to analysis of ideas about change. The 

study of managed change may be historical or it may be prescriptive.  

Only a highly interdisciplinary development course gives its students a firm 

grounding in political economics relevant to the developing world- including 

the study of sociology, political science, management, economics, public health 
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and anthropology. The ultimate goal of this program is to make a student 

capable to tackle with the new challenges of rural development which seems to 

hold the key to overall development of economy and improvement in the 

quality of life in Nepal. Moreover, the CDRD has been offering couple of 

development related activities (In-service Training Programme and 

Research/Seminar Programme).  

The CDRD invites Government as well as Non-government participants in 

the training programmes to enable their efficiency in the area of rural 

development. These trainings have supported a number of individuals and their 

respective agencies to build understanding of interrelationships between rural 

and development process. Besides, with the supports of UGC and the 

University itself as well as bilateral agencies and other CDRD has been 

conducting survey research projects for about two decades in Nepal. These 

researches have enhanced the capabilities of the faculties. Also utilising the 

faculty development programme of UGC, and TU as well as other agencies a 

number of faculties in CDRD have completed PhD and many others are in the 

course of completing their doctoral research.  

Development and Initiatives: CDRD has so far produced more than 

1000 MAs in Rural Development and all of them are partially or fully 

employed. Some of them are pursuing higher education in foreign countries, 

and some others are working within the country with the government, 

Universities, UN, Private Colleges, NGOs, and INGOs.The contribution of 

CDRD is to be highlighted to the establishment of Development programmes 

in other Universities of Nepal and in Campuses other than the University 

complex in Kirtipur.  

The CDRD faculties helped other Universities to design the course 

curricula and run the programme in their contemporary shapes. However, the 

focuses of curricula were slightly different than that of CDRD. The CDRD was 

offering some formal rural development courses and Purbanchal University had 

moved towards MSc in Population and Rural Development, whereas Mid-

Western University was chosen for MA in Rural Development. Thus, the 

capacity of this Department is not only to run the programmes in its own 

premises but also to take the challenges of all academic endeavours related to 

population nationwide. 

Later, in 2006, it was realised that the high pressure of MA enrolment in 

CDRD could be decentralised by allowing some of the Campuses to offer MA 

courses in Rural Development. And, in this course some of the TU undertaken 

campuses as Padma Kanya Campus Kathmandu, Trichnadra Multiple Campus 

Kathmandu, Patan Multiple Campus Lalitpur, Bhaktpur Multiple Campus 

Bhaktpur, Degree Campus Biratnagar and public Campuses such as Kalika 

http://www.cdps.edu.np/academic/#In-service Training Programme#In-service Training Programme
http://www.cdps.edu.np/academic/#Research/Seminar Programme#Research/Seminar Programme
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Multiple Campus Pokhara, Sapta Gandaki Public Campus Chitwan, Annapurna 

Campus Butwal, Kailali Multiple Campus Dhangadi were approved to offer 

MA in Rural Development. As a result, all these campuses are conducting the 

MA programme with academic counselling of this Department and Department 

led Rural Development Subject Committee of Tribhuvan University.  

Patronizing Role of CDRD: The CDRD is obviously, recognized as a 

Centre of Excellence in teaching, research and training in the field of rural 

development. However, with dichotomously classified aims as enhancing the 

career of CDRD faculties; and, to become able to support other academic 

institutions as well as government and non-government undertakings; the 

faculties of CDRD perpetually require career development opportunities. The 

CDRD urgently requires that its faculties be involved in higher level of 

research and career development endeavour even more than earlier.  

The priority at the moment is to provide an opportunity of post-doctoral 

research to the PhD holders so that their capability would be enhanced to 

become comfortable with supervising future PhDs and carry further research. 

Moreover, it is a matter of academic alleviation of a Central Department that 

has been already conducting MA and PhD programmes. The CDRD would also 

be able to gradually transfer its knowledge and skills onto the other faculties of 

various campuses, where Master's programmes are launched; and onto those 

individuals who ultimately join CDRD as MA or PhD candidates.  

Shared Values: Excellence: The department functions and services 

must strive for the highest level of excellence to successfully achieve our 

mission. Learning and research activities must be of the highest quality to help 

students achieve their goals.Freedom of Inquiry: We believe a learning 

community is most engaging and viable when a spirit of free inquiry exists, 

allowing everyone the freedom to explore new and diverse ideas and to express 

their interests and attitudes. Equity: We believe that everyone must have an 

equal opportunity to grow through learning and pledge to provide all who take 

part in our learning activities with the opportunities and supports needed for 

success. Ethical Practices: As we strive to develop our learning community, 

we will maintain at all times the highest level of honesty, communication, 

cooperation, and credibility in all relationships.  

Accountability: As a public institution, we believe we must assume 

responsibility for all our decisions and actions, and we must also be open and 

honest in all our affairs and always ensure that we are making the best use of 

our resources. Respect for Diversity: All constituencies are important to 

achieving our vision. Therefore, we must respect the unique and diverse 

perspectives each person offers and embrace those differences as the means for 

developing the strongest learning community possible. We promote individual 
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growth and a positive sense of self-worth for all members of the college 

community. Community Engagement: As an active and involved part of our 

community, we must play an integral role in developing, advancing, and 

serving the local community.  

Core Strategies: Our core strategies set out how we propose to build 

upon CDRD’s existing strengths and share the knowledge we create with the 

wider world. They are also informed, as relevant, by our mission. Each strategy 

is expressed as a series of commitments. 

SSR context: In this background information this SSR report prepared 

by CDRD contains eight chapters. They include policy and procedures, 

curricular aspects, teaching learning and evaluation, research consultancy and 

extensions, infrastructure and learning resources, student support guidelines, 

information system and public information. The chapter policy and procedures 

consist of information related to the policy and procedures governing 

departmental activities. The chapter curricular aspects present an account of the 

curricular and extracurricular activities carried out by the department. The 

chapter teaching learning and evaluation highlights process of teaching 

learning and evaluation system adopted by the department. The chapter 

research consultancy and extension deals with research consultancy and 

extension activities undertaken by the department. The chapter infrastructure 

and learning resources describes the infrastructural status and learning 

resources available at the department as well as its plan for infrastructure 

development. The chapter student support and guidance unpacks student 

support and guidance related past and present activities performed by the 

department. The chapter information system and public information deal with 

the information system of the department and its mechanism of public 

information respectively. Each chapter is followed by SWOC analysis aimed at 

summarizing the information contained in the chapter.  

Overall Challenges: Increasing public participation in the Department 

activities, maintain code of conduct and discipline in the Department, provide 

facilities to female students and disadvantaged students as well as develop 

faculties (i.e. upgrading their qualification to MPhil-PhD and Post Doc) are the 

major challenges regarding policy and procedures criterion. Likewise, 

facilitating faculty members to offer orientation/training on implementation of 

revised syllabus, allocate enough time by faculties for lesson plan and required 

teaching materials to use in the class, linking curricula with inter/national 

market and practice decent and goal oriented administrative system are the 

major challenges related to curricular aspects criterion. Similarly, making 

CDRD as one of the best and qualitative academic institutions to produce 

critical and thoughtful development experts, increase pass-out percentage of 
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Master and PhD students and provision of opportunity to study MPhil-PhD and 

Post Doc for all teachers having pedagogical knowledge and experience to 

teach at Master Level are the major challenges regarding teaching, learning and 

evaluation criterion. Likewise, provision to allocate sufficient support or 

inceptives to the researchers, motivate to the Industrialists, Business Firms to 

contribute or sponsor for research works, recruit well-qualified professors for 

MPhil-PhD courses and create infrastructure for managing research based 

activities are the some of the major challenges related with research 

consultancy and extensions. Similarly, collect and mange sufficient budget for 

infrastructure development projects, follow-up when construction is going on 

through the contractor, well maintenance of building infrastructures and 

commitment to make best use of facilities already available in the Department 

are the major challenges related to infrastructure and learning resources 

criterion. Similarly, managing student loan for higher education, increasing 

pass-out percentage in the final semester, manage consistent size of classes 

consisting of 50 students in each class, provision of equity to all students, 

standard maintenance by taking admission through entrance test, making active 

to research management cell and student/teachers organizations to support pass 

out students to start their academic and professional career are the major 

challenges regarding student support and guidance criterion.  

Likewise, investing more on advanced software and data system, 

manage power supply against load shedding, research management cell has to 

prepare a detailed plan to manage competent and non-stop update of the 

information and managing competent and fast internet service are the major 

challenges related to information system criterion. And finally, establish good 

relationship with development stakeholders so as to make them feel the 

Department is their own or they should have concern about the development of 

the Department, excel department’s standard as it has to compete with other 

development related departments in the vicinity and collect and analyze 

suggestions of governmental and non-governmental agencies and publishing 

research reports in regular basis are the some of the major challenges related to 

public information criterion. 
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DATA COLLECTION FORMAT FOR INSTITUTIONAL SSR 

 

SECTION A: INFORMATION FOR INSTITUTIONAL PROFILE 
 

 

 

 

 

 

 

 

 

 



 

2 | P a g e  

 

Section A: Information for Institutional Profile 

1. Institutional Information 

 Name of the Institution: Tribhuvan University, Central Department of Rural 

Development, Faculty of Humanities and Social Sciences  

 Place: Kirtipur, Kathmandu 

 North latitude 27° 40’ 45.95” to east longitude 085° 16’ 56.23” and 1307 

meter from sea level 

 TU Post Box Number: 8212 

 District: Kathmandu 

 Website: www.cdrd.edu.np 

 Email: contact@cdrd.edu.np 

 

2. Information for Communication 

A: Office 

Name Telephone  E-mail 

Executive Head of the 

Institution: 

Associate Prof. Bishnu 

Bahadur Khatri  

 

 

014333581 

9841288432 

 

head@cdrd.tu.edu.np 

bishnu.khatri@cdrd.tu.edu.np 

Executive Assistant: 

Mr. Prajwal Man Pradhan 

014331383 

9841497970 

prajwal.pradhan@cdrd.tu.edu.np 

Dr. Umesh Prasad 

Acharya 

01433184 umesh.acharya@cdrd.tu.edu.np 

Mr. Ramesh Neupane 9851136158 ramesh.neupane@cdrd.tu.edu.np 

Dr. Suman Kharel 9851031827 suman.kharel@cdrd.tu.edu.np 

Dr. Rajan Binayek Pasa 9860625432 rajan.pasa@cdrd.tu.edu.np 

 

B: Residence 

Name Telephone E-mail 

Executive Head: 

Associate Prof. Bishnu 

Bahadur Khatri 

 

9841288432 

 

head@cdrd.tu.edu.np 

bishnu.khatri@cdrd.tu.edu.np 

Executive Assistant: 

Mr. Prajwal Man Pradhan 

9841497970 prajwal.pradhan@cdrd.tu.edu.np 

 

 

 

 

 

http://www.cdrd.edu.np/
mailto:contact@cdrd.edu.np
mailto:head@cdrd.tu.edu.np
mailto:bishnu.khatri@cdrd.tu.edu.np
mailto:prajwal.pradhan@cdrd.tu.edu.np
mailto:umesh.acharya@cdrd.tu.edu.np
mailto:ramesh.neupane@cdrd.tu.edu.np
mailto:suman.kharel@cdrd.tu.edu.np
mailto:rajan.pasa@cdrd.tu.edu.np
mailto:head@cdrd.tu.edu.np
mailto:bishnu.khatri@cdrd.tu.edu.np
mailto:prajwal.pradhan@cdrd.tu.edu.np
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3. Type of Institution 

 Constituent   

 Affiliated  

 Degree Awarding Autonomous Institution  

 (For Constituent Related Letter from VC Office See in Volume 11, Annex 

2.1, p. 1). 

 

4. Institutional Management: 

 Public   

 Community   

 Private   

 Other (please specify)  

 

5. Financial category of the institution:  

 Government Funded   

 Self-financing   

 Community  

 Other (please specify)  

 (See Financial Audit Report of Department in Annual Report, Additional 

Annex G, pp. 18-22). 

 (See Audit Report 2076/77 in Volume 12, Annex 8.6,  pp. 139-141). 

 

6. Date Related to  the Institution 

a. Date of commencement of the Bachelor or Higher-level Program(s): 2001 

b. University to which the Institution is affiliated 

c. Date of Government/UGC approval (only for Institution affiliated to foreign 

universities) (dd/mm/yyyy):  

(Note: TU has no provision to provide certification to the constituent campus 

and department).  

 (For Department Establishment Letter of Dean Office See Volume 11, 

Annex 2.2, p. 2). 

 

7. University to which the Institution is affiliated/related:  

 Not applicable 
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8.Is the institution autonomous in terms of  

 Administrative Management  Academic Management   

 

9. Institution’s Land area in Ropani/Bighas (Katthas)/Square Meters 

 The institutional land area extends over 10 Ropanis (5087.2 Square meters) 

 (For Further Detail, Please See Volume 1: Annexes 1-4, Land Property and 

Map of Existing Building Infrastructure of the Department, pp. 1-4).  

 

10. Location of the Institution  

 Urban    

 Semi-urban   

 Rural  

 (See Google Map of the Department in Volume Annex 2.3, p. 3). 

 

11. Current number of academic programs offered in the Institution 

under the following categories: (Enclose the list of academic programs 

offered) 

Table 1. Academic Programs 

Programs Numbers 

Certificate course (PCL 2 years), HSEB or CTEVT 

programs  

- 

Bachelors - 

Masters 1 

MPhil 1 

PhD 1 

Any other (specify)   - 

Total 3 

 (See Decision of University for Academic Program in Volume 11 Annex 

2.4, pp. 4-7). 

 (See MPhil-PhD Program Detail in Additional Annex B[B], pp. 1-53). 

 

12. List the Departments in the Institution (faculty-wise) 

 (See department establishment letter from Dean Office in Volume 11, 

Annex 2.2, p. 2). 

 (See Appoint Letter of HOD, See in Volume 11, Annex 2.5, p. 8). 

 (See Duties and Responsibility of HOD in Volume 11 Annex 2.6, pp. 9-10) 
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13.Give details of the self-financing/self-initiated courses, if any offered by 

the institution (for public institutions only). 

Programs Level of 

Study 

Eligibility Requirement  

for Student  Admission 

Student Number 

(Enrolment/Capacity)  

    

Note: 

The students having passed a Bachelor’s Degree in any discipline (preferably 

Faculty of Humanities and Social Sciences) are eligible for enrollment. 

Students with the academic qualification beyond the Bachelor’s Degree who 

are interested in pursuing a new career in a new field are also considered for 

admission. New students are accepted into the MA program on the basis of 

merit. The Department had accepted average 293 students in annual system 

particularly in between 2001-2011. After that in semester system the 

Department has accepted 40 students annually but this is not mandatory. This 

figure can be increased up to 100 if the Department will offer regular class in 

the morning shift.   

The PhD and MPhil-PhD in Rural Development is largely for students 

with a background in one or more of the social sciences, although many 

students have had degrees in disciplines ranging from the humanities to the 

natural sciences. The academic backgrounds of the current intake, for example, 

include Rural Development, Anthropology, Development Studies, Economics, 

Engineering, Geography, Mathematics, Political Science, Sociology, and 

Statistics. The normal requirement for admission is the equivalent of at least a 

second division in Master’s Degrees (3.0 in GPA) 

 (For Further Detail, Please See Volume 1: Annexes11-15, MA student 

records, pp. 22-49).  

 (See Currently Studying Students Information in Volume 12, Annex 8.5,  pp. 

135-138). 

 

14. State the norms and procedures for recruitment of teaching and non-

teaching staff of the Institution. (Enclose the details) 

Note: The CDRD follows rule and regulations of Tribhuvan University related 

to procedures for recruitment of teaching and non-teaching staffs. The details 

are provisioned in TU organizational and educational administrative rule 2050 

(amendment on 2073/9/20).  

 (For TU Provision of staff Appointments See Volume 11, Annex 2.7, p. 11). 
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15. Number of Full timer and Part timer teaching staff at present 

Table 2. Teaching Staffs Details 

 

Particulars 

Disadvantaged/Janajati Others Grand 

Total F T F T 

Full Time Teachers 

(Total)  

- - -  6 

No. of teachers with PhD  - - -  3 

No. of teachers with 

MPhil  

-   1 1 

No. of teachers with 

Masters 

- - - 6 6 

No. of teachers with 

Bachelors  

- - - -  

Part Time Teachers 

(Total) 

- - - 6 6 

Part-time teachers with 

PhD  

- - - 5 5 

Part-time teachers with 

MPhil  

- - - - - 

Part-time teachers with 

Masters 

- - - 3 3 

No. of teachers with 

Bachelors  

- - - - - 

 (For Further Details, Please See Volume 1: Annexes 16-19, MA class 

routines, pp. 50-63; Volume 1: Annexes 25-28, General profile of part time 

teachers of the Department, pp. 96-99; Volume 2: Annexes 1-2, 

Organogram of teaching staffs of the Department, pp. 1-2). 

 (See Organogram of the teaching staffs in Volume 2  Annexes 2-3, pp. 3-4). 

 (For Appointment Letters of Teaching Staffs See Volume 11, Annex 2.8, pp. 

12-19). 

 (For Records of Part Time Teachers See Volume 11, Annex 2.9, p. 21). 

 (See MPhil-PhD Visiting Faculty in Volume 12, Annex 2.6, pp. 25-28). 

 

16. Give the details of average number of hours/week (class load) 

 

Courses 

Full Time 

Teachers  

(Total) 

Part Time 

Teachers 

(Total) 

Total 

Humanities and Social 

Science  

8 5 13 

 (For Further Details, Please SeeVolume 1: Annexes 16-19, MA class 

routines, pp. 50-63). 
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17. Number of members of the non-teaching staff of the Institution at 

present: 

Table 3. Non-Teaching Staffs Details 

Particulars Disadvantaged/ 

Janajati 
Others Grand 

Total 
F T F T 

Administrative Staff 1 2 1 2 4 

Technical Staff  1   1 

 (For Further Details, Please See Volume 1: Annexes 29-38, General 

profiles of non-teaching staffs of the Department, pp. 100-116; Volume 2: 

Annexes 3-4, Organogram of the non-teaching staffs, pp. 3-4). 

 (For Appointment Letter of Non-Teaching Staffs See Volume 11, Annex 

2.10, pp. 21-29). 

 

18. Regional profile of the students enrolled in the institution for the 

current academic year: 

Table 4. Students’ Enrollment Details 

No of Students Enrolment From 
PG MPhil PhD 

F T F T F T 

Same district where the institution is 

located 

5 12 - - 3 9 

Other districts 10 25 - - 9 20 

SAARC countries  - - - -   

Other countries - - - -   

Disadvantaged/Janajati  17 20 - - 1 9 

Note: F= Female, T= Total in Table 15, 17 and 18. 

 (For Further Details, Please See Volume 1: Annex -20, General profile of 

the students, pp. 64-85).  

 

19. Details of the last two batches of students (see attached).  

Particulars Batch 1: Batch 2:  

 Year: Year: 

 Master  Masters Total 

Admitted to the program 37 32 69 

Drop-outs 

a. Within four months of 

joining 

11 9 20 

b. Afterwards    

Appeared for the final 26 23 49 



 

8 | P a g e  

 

year examinations 

Passed in the final 

examinations 

15 11 26 

Pass % of number 

appeared(Total) 

40.54% 47.82%  

Pass % with distinctions 1 - 1 

Pass %, (First class) 5 4 9 

Pass %, (Second class) 10 7 17 

Pass %, (Third class) 10 7 17 

Number of students 

expelled from 

examination hall if any 

- - 0 

Note: For other types of evaluation system such as GPA, provide respective 

grades and brief explanation about their ranges in percentage. 

 (For Further Details, Please See Volume 1: Annexes11-15, MA student 

records, pp. 22-49; Volume 1: Annex 21, Records of the pass out students, pp. 

86-87).  

 

20. Give a copy of the last annual budget of the Institution with details of 

income and expenditure.  

Table 5. Income and Expenditure Details 

Year Income Expenditure Balance 

2075/76 18779775.48 9428309.17 9351466.31 

2076/77 19453192.58 10603722.51 8849470.07 

 (For Further Detail, Please See Volume 1: Annex 22, Last annual budget of 

the Department, p. 88). 

 (See financial audit report of the institution in, Annual Report, Additional 

Annex G, pp. 18-22).  

 (See Audit Report 2076/77 in Volume 12, Annex 8.6,  pp. 139-141). 

 

21. What is the institution’s ‘unit cost’ of education? [Unit cost = total 

annual expenditure budget (actual) divided by the number of students 

enrolled]. Also give unit cost calculated excluding salary component. 

 Total Amount of budget: 19,955,952.78 

 Amount of development budget:  no 

 Capital Expenditure: 100000 

 Unit Cost =
total annual expenditure budget

number of students
 =12327424.37÷72 = 171214.22 

 Unit cost calculated excluding salary component 
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=
total annual expenditure budget - salary

number of students
 = 5327424.37 ÷72    

   =73952.00 

 

 

22. What is the temporal plan of academic work in the Institution?  

 Semester System       

 Annual System         

 Any other (specify)  

 (See MA Student Record in Volume 1, Annexes 11-15, pp. 22-49, Name 

Lists of Third Semester Students in Volume 11, Annex 2.14, p. 33 and Name 

List of First Semester Students in Volume 11, Annex 2.15, p. 34). 

 (See Semester Related Letter of Rector Office in Volume 11, Annex 2.11, p. 

30, Volume 11, Annex 2.12, p. 31 and Volume 11, Annex 2.13, p. 32). 

 (See Semester wise Routine in Volume 1, Annexes 16, 17, 18 and 19, pp. 50-

63, Recent MA Routine 2078 in Volume 12, Annex 2.4,  pp. 19-22 and 

MPhil- PhD Routine 2078 in Volume 12, Annex 2.5, pp. 23-24).  

 

23. Tick the support services available in the Institution from the 

following: 

 Central library/Library  

 Departmental library     

 E - Library                     

 Computer center  

 Health center/unit  

 Playground  

 Printing press        

 Seminar hall          

 Hostel        

 Guest house  

 Canteen  

 Common room for students  

 Changing room for students  

 Any other (specify)               -------------- 
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24. Whether a duly formed Institution Management Committee in place? 

 Yes     

 No     

If yes provide the composition of the committee in separate sheet 

 

25. Furnish the following details (in figures) for the last three years: 

Table 6. Working Days Details 

Particulars Year I Year II Year III 

Working days of the institution  110 216 222 

Working days of the library 225 242 246 

Teaching days of the institution  82 188 190 

Teaching days set by the university 110 210 210 

Books in the library 1061 621 619 

Journals/Periodicals subscribed by the 

library  

National: 

International:   

   

600+ 

 

Computers in the institution 36 30 27 

Research projects completed and their 

total outlay 

 1 1 

Teachers who have received national 

recognition for 

teaching/research/consultancy 

- - - 

Teachers who have received 

international recognition for 

teaching/research/consultancy 

1 2 1 

Teachers who have attended 

international seminars 

1 1 2 

Teachers who were resource persons 

at national seminars/workshops 

2 2 2 

No. of hours of instruction against the 

plan (per year or per semester) 

   

The CDRD follows the calendar of TU. Dean office and additional calendar 

prepared by the Department itself.  

 (For Further Details, PleaseSee Volume 3: Annexes5-6, Academic 

calendars for course based and extracurricular activities, pp. 5-8). 

 

26. Give the number of ongoing research projects and their total outlay. 

S. N. Name of Projects  Funding  

Agency  

Total 

Amount  

Project 

Duration  

1 Preparing Handbook on 

SDG Localization in Nepal  

PLGSP* 5,00,000 2 years  

*Provincial and Local Governance Support Program  
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 (See Preparing Handbook of SDG Localization in Nepal in Volume 12, 

Annex 4.1, pp. 76-83). 

  

27. Does the Institution have collaborations/ linkages with international 

institutions? 

 Yes    No     

If yes, list the MoU signed and furnish the details of active MoU along with 

important details of collaborations. 

The Department has institutional linkage with Victoria University of 

Canada and University of California. Such international linkage provide us 

platform to conduct collaborative research project and faculty development 

project.  

 (See Contract with International Center for Tropical Agricultre [CIAT] for 

Food and Nutrition Suvreyin Volume 5, Annex 6, p. 10 and MOA in Volume 

5, Annex 16, pp. 31-33). 

 (See Visiting Research Fellowship in Victoria university in Volume 11, 

Annex 13.1, p. 164 and PhD Educational Seminar and international 

Seminars in Volume 11, Annex 13.2, pp. 165). 

 

28. Does the management run other educational institutions besides the 

institution? 

 Yes   No   

 If yes, give details. 

 

29. Give details of the resources generated by the institution last year 

through the following means: 

Table 7. Resources Details of the Department 

Source of Funding Amount(NRs.) 

UGC/Government grants 7969448.28 

Donations x 

Fund Raising drives x 

Alumni Association x 

Research and Consultancy 4882000 

Fee from Self-financed/initiated 

courses 

x 

Fees from regular programs 3833403.21 

Any others, specify 300000 

 (For Further Details, Please See Volume 1: Annex 22, Annual Budget of 

the Department, p.88). 

 (See financial audit report of the institution in, Annual Report, Additional 

Annex G, pp. 18-22).  
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1.1 Criterion 1: Policy and Procedures 

 1. Are there clearly defined vision, mission, goals, and objectives of the 

Institution in written? 

Yes  No          If yes, mention and attach the document. 

Yes, of course. Tribhuvan University (TU) follows TU Organizational and 

Educational Administration Related Rule 2050 (amendment 2073/9/20) for 

ensuring quality educational services. In line with VMGOs of TU for fostering 

quality in higher educational sectors, Central Department of Rural 

Development (CDRD) has developed its own strategic plan 2019-2023 based 

on which the Action plan for the academic year 2076/077 also has been 

produced. Hence, CDRD has been thoughtfully implementing its policy and 

programs with the clearly defined vision, mission, goals and objectives which 

are mentioned in strategic plan of the department. The following are the 

VMGOs of the department highlighted below:  

Vision: The department’s vision is to establish itself as the best academic 

institution in Nepal contributing to rural development theoretically and 

practically 

Mission: Our mission is to adhere to ethical academic professionalism in the 

course of carrying out academic activities 

Goals: Ensuring quality teaching, contributing to evidence based policy 

implications 

And playing advocacy role for properly mobilizing manpower specialized in 

rural development studies for making local government more effective  

Objectives  

To produce human resources at the level of Master’s Degree, PhD and MPhil-

PhD in Rural Development subject. They will have the necessary analytical 

skills to be able to assist the Government in its effort to integrate population 

into development planning at all levels; and who will be competent to work 

professionally on related tasks in the areas of research, policy analysis, 

programme implementation, monitoring and evaluation, and training. 

To provide introductory and specialized short term training designed to 

enhance the job performance of selected officials of the Government of 

Nepal and Tribhuvan University Campuses where Rural Development 

subject is taught, and of officials from concerned NGOs, in their capacity as 

planners, educators, trainers, or as deliverers of social services. 

To conduct at the request of the Government of Nepal, United Nations and its 

specialized agencies, major research and policy analysis projects capable 

of helping these agencies design their policy strategies and implement and 

monitor their programme. 

To clarify the issues of rural development and policies in Nepal by organizing 

National Seminars and Workshops at CDRD bringing together policy 

makers, programme implementers, community leaders, technical experts, 

and researchers. 
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To provide professional advisory services to the Government of Nepal, United 

Nations and its specialized agencies, NGOs, and to local communities in 

Nepal. 

To contribute to the heightened awareness of population and poverty issues in 

the country and their interrelations with human development through the 

publication of research reports, position papers, seminar proceedings, 

teaching aids and other materials. 

To work collaboratively and network with other related institutions in Nepal 

and other countries.  

 (For Further Detail Please See Volume 2: Annex -33, Objectives and Action 

Plan of Five Years Strategic Plan , p. 104-109; Additional Annex A: Five 

Year Strategic Plan and Action Plan, pp. 1-19). 

 (The five years strategic plan was approved by departmental meeting in 

2075/9/1 that can be seen in volume 11, Annex 3.1, p. 35). 

 (See Assessment of Five Year Strategic Plan and Action Plan in Additional 

Annex A, p. 20). 

 

 2. Are there clearly defined plans, programs and strategies to achieve its 

specific goals and objectives? 

Yes  No          If yes, mention and attach the document.  

Yes, definitely. The philosophy of plan deals about four basic components such 

as discover, dream, design and deliver for the development of institutional 

capacity. Therefore, CDRD has its own five year strategic plan clearly 

highlighted complete plan of action for five fiscal years (2018-19 to 2022-23) 

considering VMGOs of the department. The strategic plan has proposed 

following plan, program and strategies to achieve its VMGOs. 

Project  Why By the Help 

of 

Timeline 

Physical 

infrastructure 

development 

projects 

Institutional set ups (student 

alumni, FORD) and 

management of RMC, 

GIS/SPSS labs and railing 

walls  

CDRD and 

UGC 

15th  September to  

29th December 

2020 

Plantation 

program 

Environment preservation CDRD and 

Dean Office 

8th July to 30th July 

2020 

Post-Doctoral 

Program 

(PDP)* 

Offer Post-Doctoral Program 

in Rural Development Subject  

CDRD and 

Dean Office  

7th November to 

December 2021 

Pedagogical 

workshops 

Capacity building of the 

faculty member 

CDRD and 

Dean Office  

10th January to 15th  

February 2021  

Appreciative 

walk  

Provide Refreshment to the 

teachers and administrative 

staffs  

Organization 

member 

10th August  to 15th  

August 2021 
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 Conference  Sharing innovative knowledge 

and ideas on rural 

development  

CDRD and 

Dean Office  

10th October to 15th  

November 2021 

Research  Provide research platform to 

the faculty members  

CDRD and 

Govt/Non-

Govt. 

agencies  

10th January to 15th  

February 2022 

Prepare ICT 

related 

proposal  

Making the Department more 

ICT friendly 

CDRD and 

UGC 

10th January to 15th  

April 2022 

Reunion 

campaign of 

Ex-student  

Develop networking among 

all passed out students of 

CDRD 

 CDRD  and 

Student 

Alumni  

10th May to 5th   

June 2022 

Improvement 

of 

administrative 

system 

For making administrative 

system more effective and 

efficient  

CDRD and 

Dean  

10th August  to 25th  

August 2022 

Recently the Department has also identified some of the strategic focuses that 

will be implemented in coming days on the basis of preference ranking. The 

gist of assessment report was approved by Departmental meeting held on 26th 

April 2022.  

 (For Further Detail Please See Volume 2: Annex 33, Objectives and action 

plan of five years strategic plan, pp. 104-109). 

 (See Five Year Strategic Plan Assessment in Volume 12, Annex 8.8,  p. 

143). 

 

3. Are there duly formed organizational structures where the policies of the 

Institution are formulated, reflected, reviewed and updated? 

Yes  No          If yes, mention the organizational chart and member 

compositions.  

Yes, obviously. CDRD has comprehensive and systematic organizational 

structures and functions in which all the policies have been formulating, 

implementing, reviewing and updating collectively. More specifically, 10 

committees, 8 branches and 7 sections are functioning effectively and 

efficiently in the department for achieving its VMGOs and plan of actions. 

However, among the committees, Forum for Rural Development and Ex-

Student Alumni are not functioning properly. Thus the Department conducted 

meeting on 15th April and 22th April to functionalize those committee 

effectively. 

 (Volume 10: Annexes 1-25, Organizational Structure& Function, pp. 1-24).  

 (See FunctionalizeEx-Student Alumni and Forum for Rural Development 

Committees realted Information in Volume 12, Annex 8.7,  p. 142).  
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 4. Has the Institution adopted any mechanism/process for internal quality 

monitoring and checks? 

Yes  No          Justify with supporting documents. 

CDRD is to offer quality teaching and learning environment to the students and 

teachers. Thereby, CDRD has formed Internal Quality Assurance (IQAC) 

committee in 2075/12/15. It has represented all the concerned stakeholders 

such as faculty, administrative staff, and students. IQAC prepares guidelines 

related objectives, formation procedures, duty and responsibility of all the 

committee members and staffs. And also regulates monitors and evaluates 

organizational structures and functions very effectively and efficiently. IQAC 

has given more focus on self-appraisal methods for fulfilling duty and 

responsibility of concerned stakeholders. In addition, the Academic Committee 

and Educational Management Committee functioning in the Department are 

also responsible for internal quality monitoring and checks.  

 (For Further Details, Please See Volume 2: Annexes 5-6, Performance 

evaluation form of the teachers, pp. 5-7; Volume 2: Annex 7, Performance 

evaluation form to the administrative staffs, p. 8; Volume 2: Annex 35, 

Members of internal quality assurance committee of the Department, pp. 

111-113; Volume 2: Annex 40, Self-Appraisal From, pp. 130-137Volume 

10: Annex 1, Internal Quality Assurance Committee, pp. 1-2). 

 (See Decision for Forming IQAC in Volume 11, Annex 8.5, pp. 135-136 and 

its Role and responsibility in Volume 11, Annex 3.2, p. 36-38). 

 (See Role of Academic Committee in Volume 10, Annex 3, pp. 4-5 and Role 

of Educational Management Committee in Volume 10, Annex 7, pp. 10-11). 

 

 5. Is there any document of the institution to specify the job responsibilities of 

departments, units and individuals? 

 Yes  No          If yes, gives details/reference. 

Yes, of course. By following TU Act and Regulation CDRD has prepared 

guidelines for organizational structures and functions. It has clearly mentioned 

job responsibility of the members belonging to different committees, branch 

and sections functioning in the department. The IQAC monitors performance 

of the responsible units, committee, branch and sections based on this 

guideline. Furthermore, job responsibilities of the committees including 

teaching and non-teaching staffs have been enlisted in organizational structures 

and functions of the Department which was approved in 2077/3/20.  

 (For Further Details, PleaseSee Volume 4: Annexes4-7, TU act and 

regulations, pp. 4-7; Volume 4: Annexes8-9, Duties and responsibilities of 

the staffs and provision of punishment, pp. 8-9;Volume 4: Annex 37, TOR 

for the Teaching and Non-teaching Staffs, pp. 67-73;Volume 10: Annexes 1-

25, Working System of Committees, Branches and Sections functioning in 
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the department, pp. 1-24). 

 (For Job Responsibilities Guideline See Volume 11, Annex 3.3, p. 39). 

 (See Organizational Structures and functions in Volume 10, pp. 1-24). 
 

 6. Is there any defined and written scheme to evaluate the pre-defined job 

responsibilities of departments, units and individual staff? 

 Yes  No          If yes, produce those schemes and examples of some 

practices 

Yes, definitely. There are well defined written schemes to evaluate job 

responsibilities of the Department, units and individuals. The role of 

Department is to manage overall academic activities such as develop and revise 

syllabus, preparing questions papers to the students studying Rural 

Development subjects in the country. The Department also conducts 

pedagogical and research related seminar, work shop and trainings to the 

faculty members associated with the Departments throughout the country just 

for creating quality teaching and learning environment. More specifically, the 

Department has approved organizational structures and functions in 2077/3/20 

for defining job responsibilities of different committees as well as individuals. 

Along with that CDRD also has been applying self-appraisal methods to 

monitor predefined job responsibilities of the teaching and non-teaching staffs 

in regular basis.  

 (For Further Details, Please See Volume 1: Annexes 25-38, Profiles of 

teaching and non-teaching staffs including part time teachers, pp. 96-116; 

Volume 2: Annex 1, Role and responsibilities of subject committee, pp. 114-

118; Volume 4: Annexes4-7, TU act and regulations, pp. 4-7; Volume 4: 

Annexes8-9, Duties and responsibilities of the staffs and provision of 

punishment, pp. 8-9;Volume 2: Annex 40, Self-Appraisal From, pp. 130-

137). 

 (See Organizational Structures and functions in Volume 10, pp. 1-24). 

 (For Decisions of Performance Appraisal System See in Volume 11, Annex 

3.4, p. 40). 

 

 7. Does the institution have strategic plan and action plan emphasizing on team 

work and participatory decision making and a scheme for information sharing? 

 Yes  No          If yes, gives details. 

Yes, of course. CDRD knows power of collective efforts very well. That is why 

participatory and representative approaches already has been reflected in 

guideline developed for systematize organizational structure and functions. 

Hence, all the plan and activities have been developing, implementing, 

monitoring and evaluating collectively. Likewise, the working experiences of 

the committee members also have been sharing in formal meeting conducted 
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by IQAC. 

 (For Further Detail Please See Volume 2: Annex -35, Members of internal 

quality assurance committee of the Department, pp. 111-1138; Volume 10: 

Annex 1, Internal Quality Assurance Committee, pp. 1-2; Volume 10: 

Annexes 1-25, Working System of Committees, Branches and Sections 

functioning in the department, pp. 1-24; Additional Annex A: Five Year 

Strategic Plan and Action Plan, pp. 1-19).  

 

8. Does the institution have program(s) to strengthen the regular academic 

programs through other self-sustaining programs/courses and others?  

Yes  No          If yes, gives details. 

CDRD has been offering GIS and SPSS training for nine years. This is a self-

sustaining program that aims to strengthen statistical data analysis 

capacity/skill of the students including teachers. Along with that the 

Department also has received approval from Dean Office to offer non-credit 

course programs such as ToT, project management, qualitative data analysis, 

social mobilization, participatory rural appraisal, and result based monitoring 

and evaluation. The Department is planning to offer such trainings or self-

sustaining programs in coming year. The potential beneficiaries will be Rural 

Development graduates and others interested in Research and Development 

activities.  

 (See Letter to the Dean for the approval of non-credit courses in Volume 3, 

Annex 3,  p. 3). 

 

 9. Are there any formal provisions under which the institution brings 

“stakeholders or community feed backs and orientation” in its activities? 

Yes  No          If yes, gives details. 

We have provision to collect feedbacks from the students, visitors and INGOs. 

For example the first semester based curriculum was developed after syllabus 

workshop attended by various academic as well as professional experts 

representing different academic and non-academic institutions. For the 

betterment, we are also planning to collect feedback from the local community 

stakeholders.  

 (See Monitoring of Departmental Activities by University Authority in 

Volume 12, Annex 1.1, p. 1). 

 (For Further Detail PleaseSee Volume 2: Annexes 8 -15, Syllabus revision 

related official documents of the Department, pp. 9-18; Additional Annex 

B[A]: Revised Syllabus, pp. 1-65).  

 (Decision for Forming Student Feedback Committee in Volume 11, Annex 

8.5, pp. 135-136 and its TOR in volume 11, Annex 3.5, p. 41). 
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10. Were any committees/external agencies appointed during the last three 

years to improve the organization and management? 

Yes    No          If yes, what were the recommendations? 

The Department has not yet appointed any external agencies but we have 

formed twelve committees* for improving the organization and management. 

Among the committees, IQAC formed on 30 March 2018 is more responsible 

for monitoring and evaluating performance of other committees. Former head 

Prof. Pushpa Kamal Subedi had served coordinator role in IQAC until 

2078/3/14. After that Associate Professor Bishnu Bahadur Khatri, the head of 

Department has been playing key role in this committee.  

S. N. *Committees Coordinator  

1 Internal Quality Assurance 

Committee  

Associate Prof. Bishnu Bahadur 

Khatri 

2 Self-Assessment Team Associate Prof. Umesh Prasad 

Acharya, PhD 

Dr. Rajan Binayek Pasa 

3 Academic Committee  Associate Prof. Bishnu Bahadur 

Khatri 

4 Research Management Cell  Dr. Suman Kharel 

5 Exam Committee  Prajwal Man Pradhan 

6 Library/Lab Management 

Committee  

Associate Prof. Bishnu Bahadur 

Khatri 

7 Education Management and Public 

Information System  

Dr. Suman Kharel 

8 Student Counseling, Feedback and 

Employment  

Assoc. Prof. Umesh Prasad 

Acharya, PhD 

9 Ex-Student Alumni  Beg Prasad Garbuja 

10 Maintenance Committee  Bhisma Babu Thapaliya 

11 Student Quality Circle  Levi Gharti Chhetri 

12 Nature Club  Nabina Dani 

 

 (For Further Details, Please See Volume 10, pp. 1-24). 

 (See Reformation of the Committees related Information in Volume 10, 

Annex 26-28, pp. 25-27). 

 

11. Are the students involved in institution management system and quality 

assurance? 

Yes  No          If yes, gives details.  

Yes, obviously. The collective and participatory approach applying in the 

CDRD has been playing transformative role for the institutional development 

process. CDRD has formed Internal Quality Assurance (IQA) committee under 

the chairman ship of the HoD and membership of a student. In addition, CDRD 

also has formed Students’ Quality Circle and Nature Club in the chairmanships 

of students currently studying in the Department. They are playing key role in 
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institution management system and quality assurance. At the end of the 

semester, members of Student Quality Circle filled up student feedback 

checklist. At the same time EX- student alumni members are also playing 

supportive role in this regards.  

 (For Further Detail PleaseSee Volume 2: Annexes 5-6, Performance 

evaluation form of the teachers, pp. 5-7; Volume 2: Annex 7, Performance 

evaluation form to the administrative staffs, p. 8; Volume 2: Annex 35, 

Members of internal quality assurance committee of the Department, pp. 

111-113; Volume 10: Annex 1, Internal Quality Assurance Committee, pp. 

1-2; Volume 10: Annex 9, EX-Students Alumni, p. 14; Volume 10: Annex 

18, Students’ Quality Circle, pp. 20-21). 

 (For Formations and Approval of Student Quality Circle See in Volume 11, 

Annex 3.6, p. 42). 

  

 12. Has there been an academic audit? Justify it. 

 By the university  

 By TU Monitoring Unit  

 By the Institution  

Tribhuvan University has carried out academic audit several times. They are, in 

general, done by Monitoring Unit of Tribhuvan University. The follow up team 

make observation of faculties’ academic achievement, enrolment, result, 

progress report etc. and provide the CDRD with suggestions and 

recommendations. However, IQAC functioning in the department itself is more 

accessible, accountable and responsible for doing academic audit. It has 

developed and implemented 365 days academic calendar for auditing academic 

activities performing in the department.  

 (For Further Detail PleaseSee Volume 2: Annexes19-21, Academic audits 

and financial report to the Department, pp. 41-55; Volume 3: Annex 22, 

365 Days Academic Calendar, pp. 70-107). 

 (See Monitoring of Departmental Activities by University Authority in 

Volume 12, Annex 1.1, p. 1). 

 (See Audit Report 2076/77 in Volume 12, Annex 8.6,  pp. 139-141). 

 

 13. Is there any specific mechanism to combine teaching and research?  

Yes  No          If yes, give details 

Yes, definitely. Our faculty members have international and national levels 

access for combining teaching and research. Two faculty members have 

completed international fellowship research. Some of the faculty members also 

have completed Mini research awarded by TU Rector Office Division of 

research and Small Research innovation and Development Project awarded by 

UGC. Currently some of the faculty members are working on faculty research 
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project awarded by UGC.  

 (See Visiting Research Fellowship in Victoria university in Volume 11, 

Annex 13.1, p. 164 and PhD Educational Seminar and international 

Seminars in Volume 11, Annex 13.2, pp. 165). 

 (See Mini Research Report Submitted to the Rector Office in Additional 

Annex D, pp. 1-74). 

 (See Ongoing Faculty Research in Volume 12, Annex 4.2, pp. 84-90). 

 

 14. Have you observed any positive outcomes of combination of teaching and 

research?  

Yes    No          If yes, give details. 

Sure. The combination of teaching and research not only benefitted to the 

faculties but also benefitted to the students. For the faculties, their theoretical 

knowledge on contemporary research issues has been nourished. They are 

serving their expertise in the Department and beyond. Their theoretical and 

technical skills on using quantitative and qualitative data analysis software also 

have been improved. Some of the faculties have also published Research 

Methodology book* which is equally informative for the MA, PhD, MPhil-

PhD and other novice researchers. Their project proposal writing skills, 

students’ thesis supervision skills also have been upgraded significantly. This 

might be reason that MA students have been receiving Thesis writing grants 

support/fellowships from various government agencies. Besides, recently 

CDRD has conducted two capacity development trainings which were funded 

by UGC in last Fiscal year 2078/79. First qualitative data analysis by using 

Vivo software training was  conducted in CDRD venue in June 19 to 23 and 

second refresher course training to the subject coordinators/teachers of MA in 

Rural Development subjects was conducted in June 22-26, 2022.  

*Khatri, B. B. & Pasa, R. B. (2022). Research methodology. New Hira Books 

Enterprises. 

 See SPSS Training to MA II Semester Volume 12, Annex 2.7, pp. 29-32). 

 See UGC funded Qualitative Data Analysis Training Report in Additional 

Annes J, pp. 1-85. 

 See UGC funded Refresher Course Training Report in Additional Annes K, 

pp. 1-120.  

  See MA Thesis Submitted to CDRD in Additional Annex F, pp. 1-72). 

 See List of MA Thesis Fellowship Awards in Volume 12, Annex 8.10, 145). 

 See Field Travelogue Book Published by the Department in Additional 

Annex I, pp. 1-20). 

 

15. Provide institution specific other innovations which have contributed to its 

growth and development. 

Along with the faculty research, the Department also has applied some of the 
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other innovative programs such as debate or talk program (oral presentation), 

course based quiz and poem competitions, research based field visits, 

travelogue based filed works, and outreach and appreciative walk programs 

which are positively contributing to improve and upgrade teaching and learning 

activities.   

 (See Course-based Poem Competitions in Additional Annex H, pp. 1-11) 

 (See Field based Travelogue Book in Additional Annex I, pp. 1-20). 

 (See Course based Quiz Contest in Volume 3, Annexes 7-8, pp. 9-14) 

 (See Outreach and Picnic Program 2078 in Volume 12, Annex 2.9, pp. 36-

37). 
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CRITERION 2: CURRICULAR ASPECTS 
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1.2 Criterion 2: Curricular Aspects 

 16. Is there any provision for ensuring consistency of teaching and learning 

with the academic goals and objectives of the institution? (0.5) 

Yes  No          If yes, gives details. 

The academic goal of CDRD is to produce competent and skillful human 

resources through academic excellence that is align with the goals of TU itself. 

For achieving those academic goals CDRD has developed couple of objectives 

also. The first objective is to produce Rural Development practitioners of a 

high caliber required for the effective implementation of knowledge related to 

Rural Development. Likewise, the second objective is to acquaint students with 

significant, if not complete, amount of theoretical and practical knowledge sine 

qua non for pursuing a doctoral degree in Rural Development successfully. 

Here is why, the CDRD has its own procedure for delivery of quality 

education. We revise academic syllabus coordinating with the Dean office. We 

collect oral feedbacks from students in monthly basis and written feedback in 

the end of each semester. We conduct course competition feedback meeting at 

the end of each semester. Following are the information related to consistency 

between teaching and learning with goals and objectives of the department.  

 (For Further Detail Please See Volume 3: Annexes 1-2, Letter from Dean 

Office for MA and PhD course revision, pp. 1-2; Volume 3: Annex -10, 

Semester review meeting minute of the Department, pp. 16-18; Volume 8: 

Annexes1-5, Performance evaluation form filled by the students for the 

subjective teachers, pp. 1-11; Volume 10: Annex 5, Exam Committee, p. 8; 

Volume 10: Annex 3, Academic Committee, pp. 4-5).  

 

 17. Are programs flexible enough to offer students the following benefits? (0.5 

x 3 = 1.5) 

a. Time frame matching student convenience  

b. Horizontal mobility  

c. Elective options  

The CDRD has been offering teaching and learning activities from 11 AM to 2-

30PM. The time frame is suitable or convenience to the full time students that 

the semester system demand. However, in recent years the numbers of students 

involving in professional job have been increasing who want to allocate their 

morning or evening time for master Degree. Owing to that the subject 

committee member has decided to run morning and day shift in near future just 

for addressing the demand of the students planning to study and work in 

parallels. In case of horizontal mobility, TU has not yet provisioned credit-

transfer-across the discipline. Similarly, as regards to elective options, there are 

choices for students to choose subjects as per their interest in fourth semester. 
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For example, some may be interested in Natural Resource Management while 

others may choose Marketing and Entrepreneurship or agriculture and 

development  

 (For Further Detail PleaseSee Volume 1: Annexes11-15, MA student 

records, pp. 22-49; Volume 3: Annex 10, Semester review meeting minute of 

the Department, pp. 16-18; Additional Annex B: Revised Syllabus, pp. 1-

65). 

 

 18.Indicate the efforts to promote quality of education with provision of skills 

transfer among the students such as (0.5 x 5 = 2.5) 

Education is means for acquiring knowledge and skills through informal, non-

formal and formal educational process. Education makes human being rationale 

and competent who can play change agent role for the betterment of society 

and nation. However, CDRD realize that rationale and competent human 

Resources can be produced by promoting quality education process. For that 

purpose, CDRD has been encouraging and motivating students for better 

performances. In this regards, CDRD also considered capacity to learn, 

communication skills, numerical skills and use of information technology are 

the core foundations for quality education. Below is the brief descriptions how 

CDRD working for the areas highlighted above: 

 Capacity to learn: Students are encouraged to learn more by the Department 

for which individual attention is given to develop capacity of students to 

learn new things. The Department has managed additional classes for weak 

students, computer literacy, organization of workshop, orientation, exposure 

activities to increase learning capacity of students.  

 Communication skills: Students have options/opportunities to participate in 

oratory competition to develop communication skills. The Department has 

frequent programs with reference to this skill development for students. For 

example, to be session facilitator, commentator and presenter are mandatory 

to all the students in each semester.  

 Numerical skills: The CDRD has provided students with numerical skills 

such as data processing, data entry, data collection and presentation in 

power point or graphical chart and drawing using SPSS and GIS. 

 Use of information technology: The CDRD has been trying to be perfect in 

information technology. So far, the CDRD has internet facility in all 

computers in computer Lab, which are open to the students. At the same 

time, there are SPSS and GIS Labs used in conducting noncredit trainings 

approved by the Dean.  

 (For Further Details, Please SeeVolume 3: Annex 10, Semester review 

meeting minute of the Department, pp. 16-18; Volume 2: Annexes 22-25, 

Institutional process for conducting educational tour of the MA students, 
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pp. 56-65; Volume 3: Annexes7-8, Course based quiz contest programs, pp. 

9-14; Volume 3: Annex 3, Letter to the Dean for the approval of non-credit 

courses, p. 3; Volume 4: Annex 3, Extra session provided to the average 

students of the Department, p. 3; Volume 4: Annexes1-2, Academic writing 

session conducted in the Department, pp. 1-2; Volume 10: Annex 18, 

Students’ Quality Circle, pp. 20-21). 

 (Approval Decisions of ECA Plan was approved by departmental meeting 

in 2077/3/30 that can be seen in Volume 11, Annex 4.1, p. 46). 

 

 19. Are there any additional focused programs and electives offered by the 

institution? (1) 

 Yes  No          If yes, gives details. 

CDRD has no any additional focused programs and electives offered but it run 

non-credit courses like; SPSS and GIS training package to the fourth 

semester’s students. The Dean office already has given approval to conduct 

such non-credit programs. Similarly, regarding elective options provisioned by 

Dean office, there are choices for students to choose subjects as per their 

interest in fourth semester. For example, some may be interested in Natural 

Resource Management while others may choose Marketing and 

Entrepreneurship or Agriculture and Development subjects. In addition, the 

department exposes the students to field study, engages them in academic 

debate and quiz contest to enhance their research and argumentative skills. 

 (For Further Details, Please See Volume 3: Annex 3, Letter to the Dean for 

the approval of non-credit courses, p. 3; Volume 3: Annexes5-6, Academic 

calendars for course based and extracurricular activities, pp. 5-8; Volume 

3: Annexes7-8, Course based quiz contest programs, pp. 9-14;Volume 10: 

Annex 17, ECA Committee, p. 19). 

 

 20. Has the institution taken any initiative to contribute/feedback to the 

curriculum of the university? Give evidence with the examples of last 4-5 years (1) 

Many pragmatist educationists like, John Dubey claimed that philosophy of 

curriculum should be linked with geography, livelihood and society of any 

country. Even in Nepalese context, higher level educational curriculum of 

Faculty of Humanities and Social Sciences, TU are also tried to crop theoretical 

and practical knowledge on development subjects. The CDRD hence, provide 

feedbacks and also take initiatives to revise curriculum especially of rural 

development subjects. The subject committee members take initiates for 

revising the curriculum. In doing so, they also collect feedbacks and 

suggestions from the faculty members of other colleges who are teaching rural 

development subject. By following same process CDRD has recently revised 

syllabus of four years BA, MA, Course based PhD and MPhil-PhD. 
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 (For Further Detail Please See Volume 10: Annex 7, Educational 

Management and Public Information Committee, pp. 10-11, Additional 

Annex B [A]: Revised Syllabus, pp. 1-65, Additional Annex B [B], pp. 1-53). 

 (TOR of Academic/Subject Committee was approved in 2077/3/31 that is 

highlighted in volume 11, Annex 4.2, p. 47). 

 (For Letter from Dean Office for Revised Curricula See in Volume 11, 

Annex 4.3, pp. 48-49). 

 (See MPhil-PhD Syllabus Procedures in Volume 12, Annex 2.1, pp. 4-12, 

Volume 12, Annex 2.2, pp. 13-15). 

 

 21. Is there any mechanism to obtain feedback from academic peers and 

employers? (1) 

Yes  No          If yes, gives details. 

Right from the beginning CDRD has been collecting written feedbacks from 

the visitors (academic peers, TU authorities and non-state stakeholders) 

through the visitors’ books. However, for more effectiveness, CDRD has 

recently formed another feedback committee composed of five members led by 

the head of the department with a view to improving and upgrading academic 

activities. The committee is responsible for collecting feedback and suggestions 

from academic peers’ employers which is in progress.  

 (Decision for Forming Feedback committee was held in 2075/12/15  that 

can be seen in Volume 11, Annex 8.5, pp. 135-136).  

 (See Formation of Feedback Committee in Volume 11, Annex 4.4, pp. 50-

51). 

 (For Further Detail Please See Volume 4: Annex -1, Feedback committee 

members of the Department, p. 4). 

 (For Visitors Book related information See in Volume 11, Annex 4.5, p. 52). 

 

 

 22. Give details of institution-industry-neighborhood networks if any?  (1) 

The literature on organization and development says that there need to proper 

cooperation between and among the organizations working for same purpose 

development in general and rural development in particular. Even new 

constitution of Nepal, 2015 also suggested establishing cooperation, 

coordination, collaboration and co-existence between and among the 

institutions operating in central, provincial and local levels. In this background, 

it is clear that without establishing such relationships with other institutions the 

VMGOs of CDRD cannot be achieved effectively. Right from the beginning 

the CDRD has been establishing good networks with different government and 

non-government agencies. Recently CDRD has signed on faculty exchange 
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MOU with central Department of Sociology and Geography. Likewise, the 

Department also has established neighborhood network with government and 

non-government institutions for providing internship and research related 

opportunities to the students. The details of such institutions have been 

mentioned below:  

 1. The Central Department of Population Studies  

 2. The Central Department of Sociology  

 3. The Central Department of Geography.  

 4. Municipality Association of Nepal (MUAN) 

 5. Rural Municipality Association of Nepal (RUMUAN) 

 6. PICASSO Research  

 7. Research Nepal  

 8. Social Welfare Council  

 9. API Research  

 (See Faculty Exchange MOU between CDRD and Sociology in Volume 11, 

Annex, 10.1, pp. 151-154 and between CDRD and Geography in Volume 

11, Annex, 10.2, pp. 155-158). 

 (See OJT in PICASSO Consultancy in Volume 12, Annex  6.7,  pp. 123-124, OJT 

in API Consultancy in Volume 11, Annex 16.1, pp. Error! Bookmark not 

defined.-79 and OJT in Research Nepal in Volume 11, Annex 16.2, pp. 

Error! Bookmark not defined.-181). 

 (See Selected Students for Project Evaluation in Social Welfare Council in 

Volume 12, Annex 6.5,  p. 120). 

 

23. Does the institution inculcate civic responsibilities among the students? 

Give brief explanation in terms of activities (0.5) 

UNESCO report 2005 says that education has a transformative potential power 

that is why educated people can fully get employment opportunities in national 

and international labor market. However, latest literature of UNESCO on 

rethinking education, 2015 has given more focus on transformative role of 

education. For that purpose educated people must work in five thematic areas 

such as sustainable development, humanistic approach, policy making in 

complex world, global common goods and future consideration. In same line, 

Delores  Report also suggest four stages of learning such as learning to know, 

learning to be, learning to do and learning to live together. The teaching and 

learning principles of CDRD also have aligned with Delores Principles of 

learning as well as five thematic areas of UNESCO rethinking education.  That 

is why CDRD thoughtfully trying to inculcate moral and civic responsibilities 

among the students so that they can  live together with students, staffs, 

neighbors as well as Nepalese Citizens. We affirm that we are successfully 
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producing such students and graduates who are fully working for the self, 

society and nation. Some of the social activities of the CDRD students also 

have been listed below: 

 Collected donation to the flood affected people 

 Mobilized earth quake rescue teams 

 Conducted environment learning program  

 Conducted plantation programs in department venue and other community 

schools  

 Monthly conducting sanitation program in the Department premises 

 Annually conducting  plantation program in the Department premises 

 (For Further Detail Please See Volume 3: Annexes11-15, Celebrating 

environment day 2019 in the Department, pp. 19-32; Volume 3: Annex1, 

Sanitation program conducted in the Department, pp. 38-42; Volume 3: 

Annex 14, Donation Amount Collected to the flood victimized People, pp. 

27-29; Volume 10: Annex 25, Nature Club, p. 24; Volume 10: Annex 18, 

Students’ Quality Circle, pp. 20-21; Volume 10: Annex 9, EX-Students 

Alumni, p. 14).  

 (See Plantation and Sanitation Campaign 2078 in Volume 12, Annex 2.8, 

pp. 33-35). 

 

 

 24. What are the efforts of the institution towards all-round personality 

development of the learners? Give brief explanation in terms of activities. (0.5) 

CDRD has different organizational structures and functions which are directly 

and indirectly contributing for all round personality development of the 

learners. We conduct different Extra Curricular Activities (ECA) in the class 

room and beyond along with their curricular activities. Some of the frequently 

practiced  ECAs are listed below:  

 Conduct Plantation and sanitation program 

 Course-based Quiz Contest program 

 Course-based Poem/Gajal Competition 

 Conduct welcome and farewell programs  

 Department conduct talk program on developmental issues 

 Brainstorming, peer review , class presentation is pedagogical mandatory 

 Conduct filed work with mandatory presentation and report writing 

 Outreach program 

 Involving students in Faculty research project  

 (For Further Detail Please See Volume 2: Annexes 22-25, Institutional 

process for conducting educational tour of the MA students, pp. 56-65; 

Volume 3: Annexes7-8, Course based quiz contest programs, pp. 9-14; 

Volume 4: Annexes1-2, Academic writing session conducted in the 
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Department, pp. 1-2; Volume 7: Annex 4, Welcome and farewell program, 

2075, p. 4; Volume 10: Annex 9, Ex-Students Alumni, p. 14; Volume 10: 

Annex 18, Students’ Quality Circle, pp. 20-21). 

 (See Outreach Picnic Program 2078 in Volume 12, Annex 2.9, pp. 36-37). 

 (See Updated Organizational Structures/Functions in Volume 10, pp. 1-24).  

 (See CDRD Permanent Committee Members and Subject CommitteeMembers in 

Volume 12, Annex 1.2, p. 2).  

 

 25. What are the practices of the institution to impart moral and ethical value 

based education? Give examples of some practices (0.5) 

Imparting moral and ethical values is core concern of the Department. Thus we 

have developed code of conducts for teachers, students and administrative 

staffs. The Student Quality Circle has been playing key role for implementing 

and monitoring code of conducts in the Department. Besides, CDRD also 

offers guest lecture program on various areas such as; oriental cosmology 

(Hinduism, Buddhism), spirituality and personality development, ethical values 

on development. The CDRD also invites academicians, professionals, and 

development experts, policy makers and motivational speakers for guest lecture 

that helps students to envision their future careers and impart ethical values.  

 (For Further Detail PleaseSee Volume 3: Annex 1, Guest lecturers 

conducted in the Department, pp. 33-37). 

 (See Guest Lecturers related Information in Volume 3, Annex 1, pp. 33-37). 

 (See Code of Conducts in Volume 12, Annex 8.11, 146-147). 
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CRITERION 3: TEACHING LEARNING AND EVALUATION 

SYSTEM  
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1.3 Criterion 3: Teaching Learning and Evaluation 

26. Which of the following methods do you apply in admitting the new 

graduates? Select as many as apply. (1) 

 Through academic records  

 Through written entrance tests 

 Through group discussions   

Through interviews 

 Through advertisement  

Through combination of above all 

Our department has mainly focused enhancing pedagogy, curriculum, student 

friendly policy, continuous assessment and accountable governance and 

management system. Regarding this, we give chance to all the interested 

students to show their ability during the entrance for the enrolment. For this, 

the admission process is openly advertised in the national newspapers and 

internet. During entrance form fill up periods, member of student quality circle 

also conduct face-to-face interviews and FGDs for accessing cognitive skill and 

subject interest of the new students. Out of the total 50 seats; we provide the 

reservations' to the needy and capable students too. The students achieving 

highest marks in the entrance tests get some partial scholarship too. These all 

methods are being practiced as usual to take admission of new students. 

However, the foremost criterion is that every deserving student should pass the 

entrance test to get as per the quality assurance norms of QAA. 

 (For Further Detail PleaseSee Volume 4: Annexes11-14, Entrance test 

Questions, Entrance Test Notice, Entrance Test Result and Admission 

Notice, pp. 11-19).  

 (For Further Detail Please See Volume 11: Annexes 11.1 and 11.2, KII and 

FGd with Studednts during new Admission Period, pp. 159-160). 

 See MA Entrance Question 2078 in Volume 12, Annex 3.1,  pp. 38-42 and 

Result in Volume 12, Annex 3.2, pp. 43-44). 

 

27. Is there any provision for assessing students’ needs and aptitudes for a 

course? (0.5) 

Yes    No          If yes, cite examples. 

Before admission, the student help desk are kept at the campus to inform the 

students about the courses, duration and cost of the study, scholarship 

provision, assessment criteria, field works, thesis writing and future 

opportunities after studying this subject. This information is also kept on our 

official website. The prospective students are counseled by our faculties, 

present and ex-students and admin staffs. Very recently the department has 

prepared aptitude test form that will be filled by new students during 
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counseling process. The background information of the new student helps to 

understand academic background of the students their future career plan and 

interest on rural development subject. 

 (For Further Detail PleaseSee Volume 4: Annexes1-2, Academic writing 

session conducted in the Department, pp. 1-2; Volume 4: Annexes11-14, 

Entrance test Questions for new admission, pp. 11-19; Volume 4: Annex 33, 

Aptitude test form for new enrollment, pp. 58-60).  

 (For decision for applying aptitude test method See in Volume 11, Annex 

8.1, p. 120).  

 

28. Does the institution provide bridge/remedial courses to the academically 

weak and disadvantaged students? (0.5) 

Yes  No       If yes, cite examples (UGC or other supports received 

in this regard may be indicated). 

Subject related teachers conduct extra teaching, learning and motivational 

sessions to the academically weak students at the end of each semester. The 

subject teachers take frequent internal unit test to help the students in 

improving their writing skills. The academically weak students are encouraged 

to enhance different skills through their compulsory participation in critical 

writings, power point presentation, providing feedback to the friends, learning 

the statistical package for social science (SPSS) software, academic writing 

classes, critical thinking, field works and report writings etc. Their regular 

engagement in these components has developed different academic quality in 

them. The students can get support from their teachers any time through mobile 

phones, emails or social sites, and remedial classes regarding the academic 

problems. The Department equally provide remedial and extra classes to the 

students (MA and MPhil-PhD) who obtain poor marks in final exam. For that 

purpose, subject teachers also consult with the students during exam form fill 

up periods.  

 (For Further Detail PleaseSee Volume 4: Annex 3, Extra session provided 

to the average students of the Department, p. 3).  

 (Decisions for Identify Students having Poor Performance can be Seen in 

Volume 11, Annex 5.1, p. 54). 

 (Decisions for Remedial Class can be seen in volume 11, Annex 5.2, p. 55 

 (See Result of MA and MPhil-PhD in Volume 12, Annex 3.9, pp. 60-63). 

 (See Exam Form Fill up Notice to MA and MPhil-PhD in Volume 12, Annex 

3.8, p. 59). 
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29. Does the institution encourage the teachers to make a teaching-plan? (0.5) 

Yes  No          If yes, gives details. 

Developing teaching plan as well as session plan is mandatory to the all 

teachers. Teachers make annual academic plan and make log-book accordingly 

in which the teachers have to include their daily lesson plan and attendance of 

the students. The program-in charge and Head of the Department make follow 

up to see whether it has been implemented properly or not. The monthly 

meeting among the teachers and head teacher will sort out any plan 

implementation related issues through mutual understanding and support. The 

concerned subject teacher distributes the summarized versions of the plans to 

the new students at the beginning of every semester. It includes the expected 

outcomes of the teaching-learning process too. 

 (For Further Detail PleaseSee Volume 3: Annex 9, Session plan of the 

teachers (general), p. 15; Volume 3: Annex 21, Session/lesson Plan 

(Specific), pp. 43-69). 

 

30. Are syllabi in harmony with the academic/teaching calendar? (0.5) 

Yes  No        If yes, give details of implementation in terms of 

monitoring, coverage, correction, etc. 

We design our course conduction plan as per TU calendar. Subject related 

syllabus establishes units and sub-units linkage while making log-book. Syllabi 

are thus harmonious with academic or teaching calendar. In monthly basis, 

HOD observes class and also monitors teaching and learning activities. If the 

classes are hampered due to some unavoidable circumstances, the classes will 

be conducted after the situation normalizes even during vacation periods to 

complete the course. We encourage our students to do self-learning and consult 

with the related faculty during the vacations. This helps in the timely and 

effectively completion of the course. Even in lock down periods of global 

COVID-19, CDRD has offered online classes to the MA and MPhil-PhD 

Students for following academic calendar.  

 (For Further Detail Please See Volume 3: Annexes5-6, Academic calendars 

for course based and extracurricular activities, pp. 5-8; Volume 3: Annex 

22, 365 Days Academic Calendar, pp. 70-107; Volume 7: Annex 15, Zoom 

meetings for Offering Online Classes, pp. 36-37). 

 (See Online Class of MPhil-PhD in Volume 12, Annex 3.5, pp. 49-53, 

Online Training on Microsoft in Volume 12, Annex 3.6, p. 54, Online Class 

MA in Volume 12, Annex 3.7, pp. 55-58, COVID-19 Online Class related 

Information in Volume 12, Annex 3.10, pp. 64-70). 
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30. How does the institution supplement the lecture method of teaching with 

other teaching methods with specific weight age in terms of hours? 

(directed studies, assignments, presentations) (0.5) produce some examples. 

Apart from the lecture method, the Department has adopted following mix-

methods. We prefer English medium of instruction for conducting every 

academic event, except in some exceptional cases. This helps the students to be 

competitive in the national as well as global market. As well as it prepares a 

good base for the students to pursue the upper degrees (such as MPhil, PhD) 

from international well ranked universities.Every day, each session begins with 

reflections of five students about previous session (10 minutes). It includes 

what the students like, what they learn and what is their reflection about the 

discussed issue. More specifically, conduct power point interactive-

presentation on new title of the study (30 minutes), group discussions and oral 

presentation of the students on practical implication of studied title (15 

minutes) and finally share reading materials as well as power point slide to the 

students (5 minutes). In addition, teachers conduct seminar style session once a 

week. Seven students are assigned to present their given tasks. One of them 

play session facilitator role, two groups (two students male and female in each 

groups) present their power point slides and two students play commentator 

role for presentations. Department has total 12 laptops, 4 projectors and 1smart 

digital TV for using multimedia in teaching and learning process.   

 (For Further Detail PleaseSee Volume 3: Annex 9, Session plan of the 

teachers (General), p. 15; Volume 3: Annex 21, Session/lesson Plan 

(Specific), pp. 43-69). 

 (The Photos of Class Room also has been inserted in Volume 11, Annex 5.3 

p. 56). 

 

32. Is there a facility to prepare audio visuals and other teaching aids? (0.5) 

Yes  No          If yes, gives details about the facilities.  

In the Department, teachers have facility to prepare audio visuals and other 

teaching aids. They use computers, slides and multimedia projector. 

Department do provide facility to the teachers to use smart TV, multimedia, 

laptops, slides which are suitable to the nature of the subject. Some subject 

matter related with showing online videos are often shown to the students. The 

department has good high-speed internet facility. The good solar power back 

up has helped for effective use of ICT during teaching learning process. The 

administration provides enough stationery to the faculties to prepare flip charts, 

meta cards, display sheets, boards, and markers to run the class effectively. 

 (For Decision Minutes of ICT in Teaching See strategic plan in additional 

Annex A).  
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33. Furnish the following for the last two years (1.5)   

 Teaching days per semester or per year against the requirement: Per year 96 

hours. 

 Working days per week against the requirement: 6 days. 

 Work load per week (for full time teachers): 12 to 14 hours 

 Work load per week (for part time teachers):  1 to 3 

 Ratio of full-time teachers to part-time teachers: 8:6 

 Ratio of teaching staff to non-teaching staff: 1 

 Percentage of classes taught by full-time faculty: 70 

 Number of visiting professors/practitioners: 6 

The requirement of teaching days in the Department is 96 hours per year. The 

Department conducts teaching learning practices only for 6 days in a week. 

Full time teachers work for 12 to 14 hours per week whereas part-time teachers 

spend 1 to 3 hours in a week. The ration of full time and part time teachers is 

1.6 and the ration of teaching and non-teaching staffs is 1. Percentage of class 

taught by the fulltime faculty is more than 70%. And there are 5 visiting 

faculties have been thoughtfully working in the Department.  

 (For Further Detail PleaseSee Volume 1: Annexes 16-19, MA class 

routines, pp. 50-63; Volume 2: Annexes1-2, Organogram of teaching staffs 

of the Department, pp. 1-2; Volume 4: Annexes 26-29, Regular class 

attendances of the students, pp. 50-53). 

 (For Appointment Letters of Teaching Staffs See Volume 11, Annex 2.8, pp. 

12-19). 

 (For Records of Part Time Teachers See Volume 11, Annex 2.9, p. 21). 

 (For Work Load Calculation of Teachers See in Volume 11, Annex 5.5, p. 

57). 

 

34 (a). Are the students oriented to the program, evaluation system, codes of 

conducts other relevant institutional provisions and requirements? If yes give 

evidence. (0.5) 

We always keep our students learning and academic growth in the center. 

There is an internal campus library, where the students can read and borrow the 

books, study old thesis and down load free journal articles. Likewise, there is a 

well-equipped computer lab, where we provide SPSS and GIS training to all 

students by hiring the experts. Similarly, we motivate our students to write 

journal articles and publish it in our department's peer reviewed journal: 

Nepalese Journal of Development and Rural Studies. Before the beginning of 

every academic session, the Department holds orientation program to inform 

the students about Department’s rules and evaluation system. Likewise, the 

senior students organizes welcome program annually, to warmly welcome the 

new students enrolled in the campus. 
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Students themselves develop code of conduct for making learning environment 

interactive and running the classes without any obstructions. It is kept hanged 

on the wall of the every class with the signatures of the students. Students also 

conduct talk program for the relevancy and efficiency of RD program. 

Students regularly participate in internal, inter-departmental as well as inter 

universities games completion. Department fully support the students team 

participating in such events. As a result, our students have won several sports 

title such as becoming first in interdepartmental volleyball competition. 

Students and department establish coordination with government and non-

government institutions working for rural development so that graduates can be 

mobilized at local level as a development expert. Students are motivated and 

guided to receive grant through University Grant Commission for receiving the 

Master thesis-writing grant. Few students have already initiated this. Currently 

the department is going to coordinate with poverty alleviation fund in order to 

get financial support to the thesis year students. It is on plan. 

 (For Further Detail Please See Volume 3: Annexes1-2, Letter from Dean 

Office for MA and PhD course revision, pp. 1-2; Volume 4: Annexes 26-29, 

Regular class attendances of the students, pp. 50-53; Volume 10: Annex 8, 

Student Counseling, Feedback and Employment Committee, pp. 12-13; 

Volume 10: Annex 9, Ex-Students Alumni, p. 14; Volume 10: Annex 18, 

Students’ Quality Circle, pp. 20-21). 

 (See Orientation Program Notice in Volume 11, Annex 5.6, p. 58). 

 (See Participants’ Attendance in Orientation Program in Volume 11, Annex 

5.7, p. 59). 

 

34 (b). Are evaluation methods communicated to students at the beginning of 

the academic session? (0.5)Yes  No          If yes give evidence. (See 

in below table). 

S. N. Activities Marks 

1 Home assignment  5 

2 Term paper (500 words) 10 

3 Midterm exam 10 

4 Presentation 5 

5 Attendance* + Discipline and interaction 5+5 

 

S. N. *Attendances Marks 

1 < 80 percent of total sessions 0 

2 80 percent of total sessions 1 

3 81 to 85 percent  2 

4 86 to 90 percent  3 
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5 91 to 96 percent  4 

6 >96 percent  5 

The examination committee thoroughly shares about internal evaluation criteria 

during orientation class. All the subject related teachers also make students 

clearer about internal evaluation system applying continuous assessment 

system (CAS). Teachers also share about objectives of such evaluation criteria 

that intended to make student more active/interactive and critical. At the same 

time it aims to make student skillful in oral presentation and written skills.  

 (For Further Detail, Please See Volume 4: Annexes 26-29, Regular class 

attendances of the students, pp. 50-53; Volume 4: Annexes15-25, Published 

notices of the Department, pp. 20-47). 

 (For Examination Committee and CAS related information See Volume 11, 

Annex 5.8, p. 60). 

 (See MA Orientation 2078in Volume 12, Annex 3.3, pp. 45-46 and MPhil-

PhD Orientation 2078 in Volume 12, Annex 3.4, pp. 47-48). 

 

35. Does the institution monitor the overall performance of students 

periodically? (0.5) 

Yes   No          If yes, give details 

Definitely, the Department authority monitors performances of the study on 

daily, weekly and monthly basis. Teachers conduct quiz contest on subject 

matter and general knowledge on developmental issues. We conduct surprise 

written test for each subject in monthly basis. Both teaching and non-teaching 

staffs believe that monitoring is not only inspecting or identifying someone's 

weakness. Rather, it is supporting to achieve the common goal. So, by 

identifying the weakness or strengths of students in academic writing, 

presenting, article review or reading, we support them individually. We believe 

that a student can do better learning through his/her peers. Thus we focus on 

peer learning process. In additions, the class captains are guided to note the 

academic grievances of students and discuss with the concerned subject 

teachers. This also helps in monitoring the overall performance of the students. 

 (See Course based Quiz Contest Program in Volume 3, Annexes7-8, pp. 9-

14; Surprise Test and Unit Test in Volume 4, Annexes 30-31,  pp. 52-53). 

 (See Top Three Article Reviewsin Volume 12, Annex 3.11, pp. 71-73). 

 (See Academic writing Session to the Students in Volume 4, Annexes 1-2, 

pp. 1-2 and Academic Writing Class to the Top Ranked Studentsin in 

Volume 12, Annex 6.2, p. 111).  

 

36. In the case of new appointment of the teaching faculty made by the 

institution itself, select among the following funding criteria that are evidential 

in your institution.  (1.5)  
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 (For appointment of visiting faculty, the CDRD follows rule and regulation 

of TU service commission see in Annex D [3]). 

 

Vacancy 

Category 

Operational 

Mechanism 

 Job 

Advertisement 

Selection 

Committee 

Formation 

Examination 

by Selection 

Committee 

Evaluation  

of Demo 

Classes 

Interview 

by 

Selection 

Committee 

Job Contract 

Through 

Formal 

Appointment 

Letter 

Self-

Funded 

      

Govt. 

Funded  

√ √ √ √ √ √ 

Any other 

category: 

a. 

b. 

c. 

 

      

 

 

37. Provide the following information (in number) about the teaching staff 

recruited during the last two years. (0.5) 

Teaching staff recruited 

from … 

the same district it operates from other districts 

same institution other institutions  

Year I:  Year I:  Year I:  

Year II: 2 Year II:  Year II: 2 

 (For Further Detail, Please See Volume 11: Annexes 12.1 and 12.2, 

Appointment Letters of Newly Recruited Teachers, pp. 161-162). 

 

38 (a). Does the institution have the freedom and the resources to appoint and 

pay temporary/ad hoc teaching staff? Are such provisions defined in the 

institution act/board decision/minute? 

Yes  No          If yes, give details of their salary structure and other 

benefits. (0.5) 

For appointment of visiting faculty, the CDRD follows rules and regulations of 

TU service commission.  

 (For Further Detail, Please See Volume 4: Annexes4-7, TU act and 

regulations, pp. 4-7).  
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38(b). Does the institution have provision and practice for inviting 

visiting/guest faculty on regular basis? Yes No  if yes give details (0.5) 

By following TU rule and regulations, CDRD has freedom to appoint visiting 

faculty for teaching MA and MPhil-PhD level students. They are responsible 

for completing assigned course of the study on time. If necessary, the 

Department can also appoint technicians and staffs in short term-contract basis. 

 (See MPhil-PhD Visiting faculties in Volume 12, Annex 2.6, pp. 25-28). 

 See Agreement with Computer Operator in Volume 6: Annex 25, pp. 35-37 

and his details in Volume 6, Annex 26, pp.38-47).  

 

39.Number of teaching staff who have attended seminars, conferences, 

workshops as participants, resource persons, organizer in the last two years: 

(1.5) 

 Participants Resource 

persons 

Organizer 

Institutional level 8 4 4 

National level 5 3 3 

International level 4 2 0 

Faculty member of CDRD have access to involve in international and national 

seminars, workshops and visits through their personal and institutional 

networking. However, the Department itself encourages and motivates faculty 

members to participate in such exposure activities for their academic 

excellence. Such exposures not only help to nourish their academic abilities 

and capabilities but also help to promote their job career and academic 

excellence of the Department. The Department is also planning to conduct 

inter/national level seminar in coming years. This will help to utilize 

knowledge and skills of the faculty members practically. Along with that the 

Department has also developed Human Resource Development (HRD) plan 

and performance appraisal system.  

 (See International Seminar Attended by the Faculty Members in Volume 12, 

Annex 8.2,   pp. 128-131 and Planning for International Conference, in 

Volume 4, Annex 32, pp. 54-57).  

 (Minutes Related to Self Appraisal form can be seen in Volume 11, Annex 

5.11, p. 66). 

 (For HRD plan and Approx Budget See Volume 11, Annex 5.9, p. 61). 
 

40. Does the institution follow the self-appraisal method to evaluate the 

performance of the faculty in teaching, research and extension program? (0.5) 

Yes  No   If yes, how are teachers encouraged to use the feedback?  

Provide justifications. 
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Performances of the teaching and non-teaching staffs have been appraised by 

TU authority in annual basis. According to Teacher and Administrative Staff 

Rule 2050(7), The Head of Department is responsible for evaluating 

performances of the teaching and non-teaching staff working in the 

Department. After that HoD reports in concerned TU authority in consent. 

Along with that after involving in QAA project of UGC, the Department has 

decided to adopt self-appraisal method. In this stance, CDRD has developed 

standard checklist for teaching and non-teaching staffs with the consultations of 

the faculties. We have already collected data from the teaching and non-

teaching staffs and the report writing process is in progress.  

 (For Further Detail, Please See Volume 4: Annex 10, Institutional provision 

for self- appraisal, p. 10; Volume 2: Annex 40, Self Appraisal From, pp. 

130-137, Notice for Submitting Self-Appraisal form can be see in volume 

11, Annex 5.10, p. 65 and Minutes Related to Self-Appraisal form can be 

seen in volume 11, Annex 5.11, p. 66). 

 (See Self Appraisal Checklists in Volume 12, Annex 8.12, 148-153). 

 (See TU Performance Evaluation Procedures in Volume 12, Annex 8.13, 

154-162). 

 

41. Does the institution follow any other teacher performance appraisal 

method? (0.5) 

Yes  No      If yes, give details of the same and state how the results of 

the appraisal are used. 

Results of exam, internal quality audit report work as feedback regarding the 

performance of teachers. Department has internal quality audit followed by 

interactive review where corrective steps, reformative and follow-up activities 

are discussed. During the review meeting, chaired by the department head, the 

teachers are suggested to correct and improve non-conformances. 

 (For Further Detail, Please See Volume 3: Annex 10, Semester review 

meeting minute of the Department, pp. 16-18; Volume 8: Annexes1-5, 

Performance evaluation form to the teachers, pp. 1-11).  

 

42. Does the institution collect student evaluation on institution experience? 

(0.5) 

Yes  No          If yes, what is the significant feedback from students 

and how has it been used? 

The Department has the practice of getting feedback at the end of semester. 

Then, Department does analysis their suggestions and feedback. Corrective 

actions are carried on by the faculties through the process of discussion in the 

reviewing meeting. In case of any serious issues, which need immediate 

addressing, the students can directly meet the head of department and present 
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their suggestions or grievances either in written or verbal. 

 (For Further Detail, Please See Volume 8: Annexes1-5, Performance 

evaluation form to the teachers, pp. 1-11).  

 

43. Does the institution conduct refresher courses, seminars, conferences, 

symposia, workshops, programs for faculty development?(0.5) 

Yes  No          If yes, give details. 

Department frequently arranges different programs for the capacity 

development of the faculties. CDRD conducts research and teaching/learning 

workshops to the faculty members working inside and outside Kathmandu 

Valley. CDRD also offers super learning and mind power management classes 

to the students. CDRD are going to conduct first international conference on 

rural development in the upcoming winter season. CDRD motivates its 

faculties to do independent or funded researches regularly and publish the 

journal article for their academic growth and knowledge contribution to the 

academia. CDRD also conduct picnic program jointly with teaching and non-

teaching staffs annually. Besides, recently UGC has awarded grant supports to 

our training projects related to refresher course and Qualitative data analysis 

software. The trainings programs are going to conduct in the Department 

premises in this current Fiscal Year.  

 (For Further Detail, Please See Volume 4: Annex 1, Appreciative and 

refreshment visit of CDRD staffs, pp. 64-66; Volume 4: Annex 32, Planning 

for international conference, pp. 54-57). 

 (See Outreach and Picnic Program 2078 in Volume 12, Annex 2.9, pp. 36-

37). 

 (See UGC Awarded Training to the faculties and Participation of 

Administrative Staffin Capacity Development Training in Volume 12, Annex 

8.3, pp. 132-134). 

 

44. Give details faculty development programs and the number of teachers who 

benefited out of them, during the last two years. (0.5) 

Faculty Development Programs No. of Beneficiaries 

National level works shop  5 

National level seminar  

International level seminar  

3 

3 

Visiting research fellowship (international) 1 

PhD Educational Seminar  (international) 1 

In future the different activities will be carried out to ensure faculty 

development from the coming academic year. For that purpose the Department 

has already developed Human Resource Development (HRD) plan. Besides, 

we have also implemented self-appraisal system so that faculty members can 
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appraise their academic performance themselves. According to HRD plan, 

faculty members who show academic excellence will be awarded nominal prize 

to motivate them. The prize may be in the form of money or appreciation letter. 

Interaction program will be organized among faculty members to share their 

pedagogical experiences with a view to ensuring quality teaching. Inter 

departmental academic discussions programs on burning developmental issues 

will be organized on monthly basis. All faculty members will be encouraged to 

establish relations with professors associated with high-ranking universities of 

the world. In addition, they will be awarded appreciation letter for it. 

The department will coordinate with foreign universities to arrange scholarship 

for faculty members to study post doc degrees. Faculty members who succeed 

in getting their research articles published in internationally acclaimed journals 

will be financially awarded. Faculty members publishing research based books 

will also be awarded in similar way. Faculty members, who want to pursue the 

PhD degree or Post doc degree, will be awarded paid leave as per TU 

regulations. Department will facilitate the process positively. 

 (For Further Details, Please See Volume 11: Annexes 13.1, 13.2, 13.3 and 

13.4, Faculty Development Programs [Visiting Research Fellowship, PhD 

Educational Seminar and international Seminars, pp. 163-166). 

 (See HRD Plan and Approx. Budget in Volume 11, Annex 5.9, p. 61). 

 (See Professionalism of Faculty in Volume 5, Annexes 13-15, pp. 26-30and 

Volume 2, Annex 38, pp. 121-126 

 

45. Furnish information about notable innovations in teaching. (0.5) 

Teaching is all about motivation because motivated students can only 

thoughtfully engage in teaching learning process. We believe intrinsically 

motivated students can perform better. Conceptual learning, critical 

understanding and reflective writing are the major components for effective 

and productive teaching learning system. We connect our teaching to the 

learning and ultimately with the performance. Our graduates will have 

developed at least academic writing skills, knowledge about development 

practices, plans and policies, journal article publishing and presenting skills, 

conducting independent research, and using software applications like SPSS 

and GIS. Since last year we have been are offering compulsory SPSS training 

to the Students so that they could get practical knowledge on Statistics subject.  

 (For Further Detail, Please See Volume 2: Annex 33, Objectives and action 

plan of five years strategic plan, pp. 104-109; Volume 2: Annex 38, Being 

there (student of CDRD) and being here (core faculty of CDRD),  pp. 121-

126; Volume 6: Annexes 12-13, Participants of SPSS and GIS training 

program conducted in the Department, pp. 15-16; Additional Annex C, 

Nepalese Journal of Development and Rural Studies, pp. 1-130; Additional 
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Annex E, Students’ Field Report Submitted to CDRD, pp. 1-56; Additional 

Annex F, MA Thesis Submitted to CDRD, pp. 1-76). 

 (See SPSS Training to MA Second Semester Studentin Volume 12, Annex 

2.7, pp. 29-32). 

 

46. What are the national and international linkages established for teaching 

and/or research? (0.5) 

Definitely. In international level, CDRD has institutional linkage with Victoria 

University of Canada and University of California. Such international linkage 

provide us platform to conduct collaborative research project and faculty 

development project. In national level, We have institutional linkage with nine 

different institutions such as Central Department of Population Studies, Central 

Department of Sociology, Central Department of Geography, Municipality 

Association of Nepal, Rural Municipality Association of Nepal, PICASSO 

Research Consultancy, Research Nepal, Social Welfare Council and API 

Research Consultancy. 

 (See Contract with International Center for Tropical Agricultre [CIAT] for 

Food and Nutrition Suvrey in Volume 5, Annex 6, p. 10 and MOA in 

Volume 5, Annex 16, pp. 31-33). 

 (See Visiting Research Fellowship in Victoria university in Volume 11, 

Annex 13.1, p. 164 and PhD Educational Seminar and international 

Seminars in Volume 11, Annex 13.2, pp. 165). 

  (See Faculty Exchange MOU between CDRD and Sociology in Volume 11, 

Annex, 10.1, pp. 151-154 and between CDRD and Geography in Volume 

11, Annex, 10.2, pp. 155-158). 

 (See OJT in PICASSO Consultancy in Volume 12, Annex  6.7,  pp. 123-124, 

OJT in API Consultancy in Volume 11, Annex 16.1, pp. Error! Bookmark 

not defined.-79 and OJT in Research Nepal in Volume 11, Annex 16.2, pp. 

Error! Bookmark not defined.-181). 

 (See Selected Students for Project Evaluation in Social Welfare Council in 

Volume 12, Annex 6.5,  p. 120). 
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CRITERION 4: RESEARCH, CONSULTANCY AND EXTENSION 
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1.4 Criterion 4: Research, Consultancy and Extension 

47. Research budget of the institution in % of total operating budget. (1) 

The department has research management cell established for promoting 

research based activities. Even conducting research, and offering consultancy 

services are in fact main objectives of our research management cell. The 

member of research management planning to allocate internal and external 

funds for such activities. That is why; recently the cell has decided to allocate 

at least 9 percent of the department’s total operating budget for research 

activities. However, in this fiscal year it has allocated only 2.63% of its current 

operating budget for research due to limited fund. 

 (For Further Detail, Please See Volume 5: Annex 1, Annual research 

budget of the Department, p. 1).  

 (For Approval of the Research Budget See in Volume 11, Annex 6.1, p. 67). 

 

48. How does the institution promote research? (1) 

In order to promote research, the CDRD adopt the different activities. It 

encourages PG students doing project work. It facilitates teachers to issue study 

leave. Teachers are provided with seed money to conduct an independent 

research. It has provision of Research Committee.  Here is a provision of 

adjustment in teaching load/schedule. Our faculty members and also have 

conduct mini research projects funded by Tribhuvan University, Rector Office 

(research division) and University Grants Commission, Sanothimi Bhaktapur.  

The Department also has disseminating research findings by making them 

public on the website of the department. It has been sending research reports to 

libraries, colleges and concerned organizations. It has been publishing peer-

reviewed index journal on bi-annual basis. It gives assignments to the students 

by compulsory reading and citing the latest research articles. In academic 

writing class, students are assigned to write at least a research article on a given 

format, by following the APA guideline. Then it is initially reviewed by their 

peers and afterwards by the teacher. In addition, our faculty members are also 

conducting research in order to assess resiliency of the Rural Development 

Graduates Studying in Central Department of rural Development, Tri Chandra 

Multiple Campus and Padhma Kanya Multiple Campus.  

 (For Further Detail, Please See Volume 5: Annexes 8 -12, International 

exchange and cooperation development of the Department, pp. 12-25; 

Volume 10: Annex 4, Visiting Research Scholars, p. 7; Additional Annex D: 

Mini Research Report Submitted to the Rector Office, pp. 1-74). 

 (See Tools for Assessing Educational Resiliency of the Rural Development 

Graduatesin Volume 12, Annex 6.3, p p. 112-115). 
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49. Is the institution engaged in PhD level programs? (1) 

Yes  No          If yes, give details 

The CDRD offers course based PhD program under the guidance of Faculty of 

Humanities and Social Sciences in 2019. The numbers of students’ enrollment 

was 34 in 2019 and 19 in 2020. This program is again extended into MPhil-

PhD program in 2021. Currently there are 34 students studying under this 

program.  

 (For Further Detail, Please See Volume 1: Annex 20, General profile of the 

students, pp. 64-85; Additional Annex B: Revised Syllabus, pp. 1-65). 

 (For PhD Guideline See  volume 11, Annex 6.2, pp. 68-82). 

 (See MPhil-PhD Syllabus in Additional Annex B[B], pp. 1-53, MPhil-PhD 

Academic Calendar in Volume 12, Annex 2.3, pp. 16-18 and MPhil-PhDand 

PhD Students’ List in Volume 12, Annex 3.5, pp. 49-53). 

 

50. What percentage of teachers is engaged in active research- guiding research 

scholars, operating projects, publishing regularly, etc.? Give details. (0.5) 

All the teachers are engaged in research and publication related academic 

activities such as thesis guiding, research project, departmental journal 

publication and publishing research article in international and national 

journals. Our two faculty members are also conducting faculty research project 

awarded by UGC in last Fiscal Year.  

 (For Further Detail, Please See Volume 5: Annexes 2-5, Nepalese Journal 

of Development and Rural Studies of the Department, pp. 2-9; Volume 5, 

Annexes 13-15, Professional development of the faculty members of the 

Department, pp. 26-30; Volume 5: Annex 16, MOU of the research projects 

implemented by the Department, pp. 31-33; Additional Annex D: Mini 

Research Report Submitted to the Rector Office, pp. 1-74). 

 (List of Teacher Guiding Theses can be seen in volume 11, Annex 6.3, pp. 

83-85), Thesis Year Students 2078 in Volume 12, Annex 3.12,  pp. 74-75 

and ). 

 (List of Teachers Operating Research Project can be seen in Volume Annex 

6.4, pp. 86-87). 

 (List of Research Paper Published in 2019-2020 can be seen in Volume 11, 

Annex 6.5, pp. 88-89). 

 (See Faculty Research Grant Project of UGC in Volume 12, Annex 4.2, pp. 

84-90). 
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51. Mention the admission status of the MPhil/PhD graduates in your 

institution. (0.5) 

Level Enrollment Status Total 

Full Time Part Time  

MPhil 35 - 35 

PhD First Batch  32 3 having MPhil Degree  35 

PhD Second Batch  18 - 18 

Total  85 3 88 

 (For Further Detail, Please See Volume 1: Annex 20, General profile of the 

students, pp. 64-85).  

 (See MPhil-PhDand PhD Students’ List in Volume 12, Annex 3.5, pp. 49-

53). 

 

52. How many PhDs have been awarded during the last five years?  (1) 

Total 8 Scholars have been completed PhD Degree during this period 92017-

2021). More specifically, the Dean Office awarded 1 Degree in 2017, 2 

Degrees in 2018, one Degree in 2019, two Degrees in 2020 and another 2 

Degrees in 2021.  

 (See Name List of PhD Awarded Scholars and Title of the Study in Volume 

12, Annex 8.14, 163). 

 

53. Does the institution provide financial support to research students? (0.5) 

Yes    No          If yes, gives % of financial support from recurring 

cost. 

There is no any provision to provide financial support to the research students. 

However, department has been motivating and suggesting PhD researchers to 

submit their proposal in UGC, National Cooperative Development Board, 

Nepal Tourism Board  for getting fellowships and thesis writing supports 

grants. Recently, the department has decided to provide NRs 25,000 each to the 

topper students (one male and one female) based on their academic 

performance.   

 (For Decisions for Financial Supports to Research Students See in Volume 

11, Annex 6.6, p. 90). 

 (See UGC PhD Fellowships in Volume 12, Annex 4.3, pp. 91-100).  

 

54.Provide details of the ongoing research projects: (0.5) 

Total number of project Project Revenues (in NRs.) 

1 5,00, 000.00 

The Department completed couple of research projects in Last fiscal year. The 

first one was related to food nutrition survey funded by International Centre for 
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Tropical Agriculture. And another was tourism master plan preparation project 

funded by Pokhara Metropolitan City ward number 21. There is one ongoing 

research project for preparing handbook of SDG localization in Nepal which is 

funded by PLGSP*.  

 (For Further Detail, Please See Volume 5: Annex 16, MOA of the research 

projects implemented by the Department, pp. 31-33). 

 (See Preparing handbook of SDG Localization in Nepalin Volume 12, 

Annex 4.1, pp. 76-83). 

 

55. Give details of ongoing research projects funded by external agencies. (0.5) 

Funding agency Amount 

(Rs.) 

Duration 

(Years) 

Collaboration, 

if any 

*Provincial and Local 

Governance Support 

Program  

5, 00, 000.00 1 (Extended) No 

 (For Further Detail, Please See Volume 1: Annexes23-24, Contract letter of 

the students for research project, pp. 89-95; Volume 5: Annex 6, Contract 

with CIAT for research project, p. 10; Volume 5: Annex 7, Contract with 

Pokhara metropolitan ward number 21, p. 11). 

 (See Preparing handbook of SDG Localization in Nepalin Volume 12, 

Annex 4.1, pp. 76-83). 

 

56. Does the institution have research/academic publication? If yes, give details 

of publications in the last two years. (0.5) 

The department has been publishing academic journal, Journal of Development 

and Rural Studies (NJDRS) since 2004. Till date, it has published a total of 18 

volumes of journals (https://www.nepjol.info/index.php/index). Besides we 

have planned to regularly publish our reports, tracer studies through our official 

website. Last year the department also published Journal, annual progress 

report and travelogue book related to students’ field visit.  
 (See Annual Progress Report in Additional Annex G,pp. 1-30). 

 (See Journal Publication Details in Volume 11 Annex 6.7, pp. 91-94 and 

Additional Annex C, pp. 1-130). 

 (See Field Vist Travelogue Book Publication in Additional Annex I, pp. 1-

20).   

 

 

 

https://www.nepjol.info/index.php/index
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57. Does the institution offer consultancy services? (0.5) 

 Yes  No          If yes, please gives details. 

Of course, the department has completed two researches, one funded by the 

non-governmental organization International center for Tropical Agriculture 

(CIAT) based in Canada and the other funded by Pokhara metropolitan city. 

 (For Further Detail, Please See Volume 5: Annex 6, Contract with CIAT for 

research project, p. 10; Volume 5: Annex 7, Contract with Pokhara 

metropolitan ward number 21, p. 11).  

 (For Consultancy Service Related Information See Volume 11, Annex 6.8, 

pp. 95-99). 

 

58. Does the institution have a designated person for extension activities? (0.5) 

Yes   No          If yes, indicate the nature of the post as –  

Full-time        Part-time     Additional charge  

CDRD consults with subject experts for extensions activities on the regular 

basis. Some experts engaged in such activities in volunteer basis especially 

social worker and Doctors of Kirtipur Hospital. Some experts engaged in such 

activities in additional charge basis. 

 

59. Indicate the extension activities of the institution and its details: (0.5) 

 Community development  

 Training in Disaster Management  

 Health and hygiene awareness   

 Medical camps  

 Adult education and literacy  

 Blood donation camps     

 AIDS awareness  

 Environment awareness  

 Any other*  [*Collected donation to the flood victims and mobilized 

earthquake response team] 

 (For Further Detail, Please See Volume 11: Annexes 13.1, 13.2, 13.3 and 

13.4, Collaboration Between CDRD and Lalitpur Metropolitan City Ward 

Number 12 for conducting capacity development training, pp. 617-170).  

 (For Further Detail, Please See Volume 3: Annexes 11, 12, 13, 14, 15, 19 

and 20, Plantation Program-Collecting Flood Victim Donation-Sanitation 

Programs, pp. 19-32 and 38-39). 

 (See Donation Amount Collected to the flood victimized People in Volume 

3, Annex 14, pp. 27-29). 
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60. Are there any outreach programs carried out by the institution (for example, 

Population Education Club, Adult Education, National Literacy Mission, etc.)?  

(0.5) 

Yes  No          If yes, justify. 

The CDRD conducts plantation programs, youth leadership and development 

program, community development and need assessment programs around 

peripheral rural and urban areas. The ECA committee, Student Quality Circle 

and nature club formed in the department collectively conduct plantation and 

sanitation program in the department and surrounding of University Campus, 

Kirtipur.  

 (For Further Detail, Please See Academic and professional performance of 

the graduates in Volume 2, Annexes 26-31, 66-98; Plantation and 

Sanitation Program in Volume 3, Annex 1, pp. 38-42 and Appreciative Visit 

of the Staffs in Volume 4, Annex 1, pp. 64-66) 

 (See ECA Committee in Volume 10, Annex 17, p. 19; Students’ Quality 

Circle in Volume 10, Annex 18, pp. 20-21 and nature Club in Volume 10, 

Annex 25, p. 24 ).  

 (See Committee Formation Decision of Student Quality Circle and Nature 

Club in  Volume 11, Annex 6.9, p. 100 and Approval of their TOR in 

Volume 11, Annex 6.10, p. 101-103). 

 

61. How are students and teachers encouraged to participate in extension 

activities? Any defined approaches? (0.5) 

The CDRD provides field leaves, daily allowance and travelling allowance to 

the teachers and administrative staffs for encouraging to participating in 

extension activities. Accordingly, the teacher also provides maximum practical 

marks for encouraging students to participating in such activities. During that 

period students and teachers are thoughtfully engaged in observing, 

teaching/learning and research based activities. Students are provided 

opportunities to interact with the key person’s and. some of the 

respondents/participants for collecting/generating required data and 

information. After completition of such activities students prepare and submit 

field report also.  For encouraging to the teachers in this regard, department 

provides  

 (For Further Detail, Please See Volume 2: Annexes 22-25, Institutional 

process for conducting educational tour of the MA students, pp. 56-65; 

Volume 3: Annex 1, Guest lecturers conducted in the Department, pp. 33-

37; Volume 5: Annex 1, Educational visit of the RD students in ICIMOD 

Godavari, pp. 34-36; Additional Annex E: Students’ Field Report Submitted 

to CDRD, pp. 1-56).  
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62. Does the institution work and plan the extension activities along with 

NGO’s and GO’s? Give details of last 3 years.  (0.5) 

The department has been engaged in the extension activities in coordination 

with Association of Rural Municipality and Municipality, Ministry of Federal 

Affairs and Local Development as well as Lalitpur Metropolitan City ward 

Number 12. 

 (For Further Detail, Please See Volume 11: Annexes 13.1, 13.2, 13.3 and 

13.4, Collaboration Between CDRD and Lalitpur Metropolitan City Ward 

Number 12 for conducting capacity development training, pp. 617-170).  
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CRITERION 5: INFRASTRUCTURE AND LEARNING RESOURCES 
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1.5 Criterion 5: Infrastructure and Learning Resources 

A. General Physical Infrastructure 

63.Does the institution have a comprehensive master plan indicating the 

existing buildings and the projected expansion in the future? (0.5) 

We have a master plan for extending first floor building infrastructure project 

which has been completed recently. Research management cell will use those 

rooms to manage research projects, consultant works, academic workshops and 

skill development trainings. The master plan also aims to construct railing wall 

around 10 Ropani land area of the institution. The herbal garden in front of the 

department will be protected as the model garden in the entire Tribhuvan 

University premise. 

 (For Further Details, Please See Volume 6: Annex 1 [Letter Related to 

Drawing Designing and Cost Estimation], Annex 2[Cost Estimation for 

Construction Additional Floor at CDRD], Annex 3[Map for Construction 

Additional Floor at CDRD] and Annex 28 [Biding notice publication for 

second floor construction, p. 50]). 

 (For Acceptance of Building Construction Master Plan See Volume 11, 

Annex 7.1, p. 104).  

 (For Building Construction Committee See Volume 11, Annex 7.2, p. 105).  

 (For Building Construction Process See Volume 11, Annex 7.3, p. 106-108). 

 (See Second Floor Building Handover in Volume 12, Annex 4.6,  pp. 106-

108, Second Floor Building Infrastructure and Gardens in Volume 12, 

Annex 4.4, pp. 101-103).  

 

64 (a). How does the institution plan to meet the need for augmenting the 

infrastructure to keep pace with academic growth? Produce plan, if any. (0.5) 

The CDRD has its own basket fund for infrastructure development (FID). The 

CDRD is going to conduct reunion program to the passed-out students. 

Institution will be requested them to collect donation for FID. The institution 

received financial support from Rector Office of Tribhuvan University. Our 

faculty’s expertise will be used to do consultancy service in preparing plans 

and policies, conducting surveys or any type of social researches. Some portion 

of the fund gained will be deposited in the basket fund (FID). 

 (For Further Detail, Please See Volume 6: Annex 16, Financial Support for 

Building Infrastructure Project, p. 21). 
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64 (b). What support facilities are available for conducting the education 

programmers in the institution?(0.5) 

 Laboratory 

 Library 

 Others 

     Give details 

For teaching and learning process, the CDRD has peaceful and clean 

environment, well ventilated rooms, comfortable sitting arrangements, library, 

projectors and multimedia. For the refreshment, CDRD has herbal garden and 

terrace to observe natural beauties around the Kathmandu Valley with 

magnificent view of Lang tang and Dorje Lakpa mountain range and greenery 

of Chandragiri range. Hostel, library and canteens are also available herein. 

There are separate toilets for male and female students and staffs. Students get 

safe drinking water. There is a good parking facility for the students. The daily 

newspapers in the library and computer equipped with internet facility in the 

lab help the students to get updated with daily news and events happening 

nationally and globally. 

 (For Further Detail, Please See Volume 4: Annex 34: Solar Panel for 

alternative Energy, p. 63; Annex 35, Class Room Environment, p. 64; 

Volume 6: Annex 17, Scenic Views from Terrace of CDRD Building, p. 22; 

Volume 6: Annex 24: Computer Lab, p.34).  

 (See Multimedia Using by Teacher in Volume 11, Annex 3.8, p. 45). 

 

65.Does the institution have provision for regular maintenance of its 

infrastructure? Provide scheme. (0.5) 

Yes, we have provision to implement regular maintenance of building 

infrastructure during winter season and festive periods. It is usually done 

during the long vacations. The department has formed maintenance committee 

recently and maintenance plan and calendar.   

 (For Further Details, Please SeeVolume 10: Annex 10, Maintenance 

Committee, pp. 15-16). 

 (For decision about Maintenance Committee See Volume 11, Annex 7.4 p. 

109). 

 

66. How does the institution ensure optimum utilization of its infrastructure 

facilities? Produce the plan. (0.5) 

In last year, CDRD provided class room and faculty chamber room to the 

Central Department of International Relation and diplomacy on rent. Currently 

the Department has provided rooms to the Department of Social Work for 

offering Master’s Degree in Social Work Subject. However, the program and 
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its classes have not obstructed our regular classes. 

 (For Further Detail, Please See Volume 6: Annex 10 Master of Arts in 

International Relation and Diplomacy Program, p. 13).Volume 6: Annex 

18, Class Room in Rent for Conducting Examinations, p. 25; Volume 6: 

Annex 19, Class Room in Rent for Department for International Relation 

and Diplomacy, p. 26).  

 (For Decisions for Provide Rooms on Rent See Volume 11, Annex 7.5, p. 

110). 

 (See Ground Floor on Rent to Social Work Department in Volume 12, 

Annex 4.5,  pp. 104-105). 

 

67. Does the institution encourage use of the academic facilities by external 

agencies? (0.5) 

Yes  No          If yes, gives clearly defined regulations. 

Till this moment, Exam Branch of University Campus has been using CDRD’s 

class rooms for operating annual exams. In addition, the Department is 

planning to offer non-credit courses such as using data analysis software and 

project management. For that purpose, Department is establishing the linkage 

with Kathmandu Training Center for jointly offering such types of capacity and 

skill development trainings to the Rural Development Students, graduates and 

other interested individuals. Furthermore, the Department is also planning to 

provide its seminar hall to the academicians and professionals on rent.  

 (For Further Details, Please See Volume 3: Annex 3, Letter to the Dean for 

the Approval of Non-credit Courses, p. 3). 

 

68. What efforts are made to keep the institution clean, green and pollution 

free? Give details (0.5) 

Institution has hired two cleaners with sanitation purpose. Dustbins are 

available inside and outside the classrooms. Circular shaped herbal garden 

located in front of main building infrastructure. Mini garden located inside the 

building infrastructure. Student and staffs jointly conduct cleaning camp on at 

least once a month; mostly on Fridays. We have sufficient water for cleaning 

purpose. Signboards like: No smoking, No loud noise, and No plastics have 

been planned to keep on the walls of the institution. For the maintaining 

greenery we conduct plantation program annually.  

 (For Further Detail, Please See Volume 3: Annex 13, Photographs of 

Plantation Program of Environment Day, 2019, p. 23; Volume 3: Annex 20, 

Photographs of Sanitation Program of CDRD, p. 39; Volume 6: Annex 11, 

Herbal and Mini Garden of the Department, p. 14; Volume 6: Annex 17, 

Scenic Views from Terrace of CDRD Building, p. 22;  Volume 10: Annex 
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18, Students’ Quality Circle, pp. 20-21).Volume 10: Annex 21, Sweeper, p. 

23; Volume 10: Annex 25, Nature Club, p. 24). 

 (See Plantation and Sanitation Campaign 2078 in Volume 12, Annex 2.8, 

pp. 33-35). 

 

69. Are there computer facilities in the institution that is easily accessible to 

students and faculty? (0.5) 

 Number of computer accessible to the students  

 Computer/Laptop accessible to the faculty  

 Internet accessible to the faculty   

Yes. 15 desk top computers are accessible in the labs for the students, 12 

laptops and one desk top (for HoD) are accessible to the faculty members and 3 

desk tops and 3 laptops are accessible to the administrative staffs.   Department 

still need to manage couple of desk top computers in faculty the chambers.  

 (For Further Detail, Please See Volume 6: Annex 13, List of the Students 

Participated in SPSS Trainings, p. 16; Volume 6: Annex 24, Photographs of 

Computer Lab, p. 34).  

 

70. Give the working hours of the computer center and its access on holidays 

and off hours. (0.5) 

Working hour of computer center is 6 hours (10:30 AM to 4:30 PM) on 

working days. The Department is not yet offering such facilities on holidays.  

 

71(a). How many departments have computers of their own? Give details. (0.5) 

Computers are accessible in the office of head of department, office of 

accountant, office of chief administrative and librarian. 

 

71(b). Does the institution have provisions of internet/intercom/CC TV/other 

facilities Give details (0.5) 

Yes, institution has provisions of internet. Recently the department has got 

NRs. 8, 00000 financial supports from TU Higher Education Improvement 

Project (HEIP). By this amount we are going to install web camera in IT room.  

 (For Further Detail, Please See Volume 11: Annex 20, HEIP Fund and Bill 

of Web Camera, pp. 198-199).  

 

 

 

 

 

 

15 

18 
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72. Explain the output of the center in developing computer aided learning 

packages in various subjects during the last three years? (0.5) 

During these periods, CDRD offered such packages to the students of three 

Batches (14th, 16th and 18th). In the beginning SPSS and GIS training 

packages were provided to the students of 14th batch and remaining got only 

SPSS. In 2020, the Department made SPSS training compulsory so that 

students can use data management and analysis skills in the assignments.  

 (For Further Detail, Please See Volume 6: Annex 12, List of the Students 

Participated in SPSS and GIS Trainings, p. 15; Volume 6: Annex 13, List of 

the Students Participated in SPSS Trainings, p. 16). 

 (See SPSS Training to MA Second Semester Student in Volume 12, Annex 2.7, pp. 

29-32). 

 

73. Is there any provision for maintaining/updating the computer facilities? 

Provide the details of the system. (0.5) 

Institution conditionally hired computer hard ware and software technicians for 

this purpose. But recently department has appointed computer operator on 

monthly salary basis.  

 (For Further Detail, Please See Volume 6: Annex 14, Payment for 

Computer Accessories, p. 17; Volume 6: Annex 25, Agreement with 

Computer Operator, pp. 35-37; Volume 6: Annex 26, Some Detail about 

Computer Operator, pp.38-47).  

 

74. Does the institution make use of the services of inter-university facilities? 

(0.5) 

Planning to make use of such services in near future. 

 

75. What are the various health services available to the students, teacher and 

other staff? Give details. (0.5) 

In major cases, TU Teacher and Staff Service Related Rule 2050 (Amendment 

on 2073/9/20), Chapter 5 and 6 have provision to get health related services, 

illness leaves (15-30 days paying leaves), child delivery leave for safe 

motherhood (3o days before delivery and 45 days after delivery) and medical 

treatment fund to the teaching and non-teaching staffs. Besides, TU teaching 

hospital also provide discount to the teachers, staffs and students if they got 

departmental recommendation letters.  During COVID-19 period, teaching and 

non-teaching staffs also got health insurance opportunities form TU authority.  

In minor cases, there are TU primary health center and Kirtipur Hospital lying 

within walking distance of the department. Department is planning to do MoU 

with Kirtipur hospital for better health facilities and handling emergency cases. 
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Thus in the case of medical emergencies to any of our members, we facilitate 

by taking them there. However, department also has been offering first aid 

facilities to the students and teaching and non-teaching staffs since last year. 

The first aid room also has been using as a women’s room for their 

convenience.  

 (For Further Details, Please See Volume 11: Annex 15.1 and 15.2, 

Recommendation Letter to TUTH and COVID-19 Insurance, pp. 171-177). 

 (For Further Details, Please SeeVolume 10: Annex 19, First Aid, p. 22; 

Volume 10: Annex 20, Women's Room, p. 22). 

 (See COVID-19 Health Insurance related Information in Volume 12, Annex 

8.1,  pp. 125-127). 

 

76. What are the physical and infrastructural facilities available in the sports 

and physical education center? Give details. (0.5) 

Volleyball court is available inside own venue and neighboring institutions of 

Tribhuvan University. Our students frequently participate in the internal, inter-

departmental and inter university games and sports competitions. They have 

won several such games as volley ball tournament. 

 (The list of the Students Participated in Sports Competition are reported in 

Volume 11, Annex 7.6, p. 111). 

 

77. What are the incentives given to outstanding sports persons? (0.5) 

The Department has not yet provided incentives to the sports person for his or 

her personal benefits. However, it has been bearing all the sports expenses 

including transportation cost while the students participate in inter department 

sports and inter University sports. Our students have been won and collected 

six trophies till date from such sports competitions. Recently, the Department 

has planned to provide appreciative letters and certain amount of prize to the 

sports person who will win trophies.  

 (For Further Detail, Please See Volume 6: Annex 5, Sports Related Letter 

from Rector Office, p. 6; Volume 6: Annex 6: Sports Related Letter from the 

Students, p. 7). 

 (Decision for Providing Incentives to the Sports Person has been 

highlighted in Volume 11, Annex 7.7, p. 112). 

 

78.Give details of the student participation during the last year at the university, 

regional, national and international meets. (0.5) 

 Participation of Students Outcomes 

District 13(Football competitions) I, II and III 

winners 

National    
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International 

(South Asian) 

1 (International Kick Boxing 

Competition) 

Silver Medal 

 (Award Certificate of the Student has been inserted in Volume 11, Annex 

7.8, p. 113). 

 

79. Give details of the hostel facilities available in the institution? (0.5) 

The Department has not its own hostel facilities. However, TU has been 

offering Boys and Girls hostel facilities in separate building. It has certain 

criteria to select students. The Department has been playing facilitating role to 

the students who were/are looking for hostel facilities.  

 (For Further Detail, Please See Volume 6: Annex 9, Hostel and Central 

Library Use Related Letter of Principal Office, p. 12). 

 (Photos of TU Hostel and Other Facilities are inserted in Volume 11, Annex 

7.9, pp. 114-116). 

 

80. Give details of the facilities for drinking water and toilets. (0.5) 

Sources of drinking water are well and mineral waters. Institution has separate 

toilets to boys and girls as well as separate toilets to the male and female staffs. 

 (For Further Details, Please SeeVolume 10: Annex 21, Sweeper, p. 23). 

 

 

B. Library as a Learning Resource 

81(a).What are the working hours of the library?  (0.25) 

 On working days _____ 10 AM to 4 PM (6 hours)  

 On holidays ______      11AM to 3 PM (4 hours) on holidays. 

 Prior to examinations _____ Only 2 hours  

 (For Further Details, Please SeeVolume 10: Annex 6, Library/Lab 

Management Committee, p. 9; Volume 10: Annex 13, Exam Branch, p. 18; 

Volume 10: Annex 14, Library Branch, p. 18). 

 (For Library Management Committee See Volume 11, Annex 7.10, p. 117). 

 (Photos of Library and Visitors Book are inserted in Volume 11, Annex 

7.11, p. 118). 

 (For Minutes for Library Management See Volume 11, Annex 7.12, pp. 

119). 

 

81 (b). Does the library provide open-access to students? (0.25) 

Yes    No    

Definitely. Our library provides open access to the students. They can issue 

three books at a time without any deadline for returning the books. Students 

also have limited access to collect electronic copies of books; journal article in 
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our computer lab. For unlimited access our students and faculties also visit 

TUCL that is biggest library of the country. Getting library card and IT 

membership card is mandatory to the faculties and students for collecting 

reading materials.  

 (For Further Detail, Please See Volume 6: Annex 27, Open Access in 

University Central Library, p. 48).  

 (For open access related information See Volume 11, Annex 7.12, pp. 119). 

 

82. Mention the total collection of documents. (3.5) 

The newspapers Rising Nepal and Gorkhapatra National Daily are available in 

the Department in regular basis since its establishment. Along with that 

Department has collected following numbers of documents:  

 Total Books   ( 1061)      (0.2)  

 Current Journals            

 Nepalese  (1078)    (0.2)       

 Foreign  (15)         (0.2)           

 

 Magazines (347) (0.2) 

 Reference Books   (867)            (1.0) 

 Text Books   (181)                     (0.2) 

 Refereed  journals  (1078)          (0.4) 

 Back Volumes of Journals  (13)  (0.2) 

 E- Information Resources (Unlimited)    (0.4) 

 CD’s/DVD’s 

 Databases 

 Online Journals (Our journal Nepalese Journal on Development and 

Rural Studies currently registered in NepJol) 

 AV Resources 

 Special collection (236)   (0.5) 

 Please specify for example; UNO Depository center, World Bank Repository, 

Competitive Examinations, Book Bank, Old Book Collection, Manuscripts. 

 (For Further Detail, Please See Volume 11: Annex 27, Book Records, pp. 195-

197). 

 

83. Give the number of books/journals/periodicals that   have been added to 

institution library during the last two years and their cost. (1) 

 The year before last The year before 

Categories  Number Total cost  Number Total Cost    

i. Text books 49 26,000 56 32,000 

ii. Other books 72 38,000 63 31,000 
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iii.Journals/periodicals 500 78,000 500 90,000 

Any others x X x x 

v. Total 621 142,000 619 153,000 

 

 

84.Mention (1)   

o i) Total carpet area of the institution library (in sq.mts.)   [29/18 feet]    (0.25)   

o (ii) Total number of departmental libraries              [  One ]    (0.25)   

o (iii) Seating capacity of the Library               [   25   ]    (0.25) 

o (iv)  Open student access to library           [   yes  ]    (0.25) 

 

85. Give the organizational structure of the library. (0.5) 

o Total number of staff-1 (0.3) 

o Professionals (List with qualifications)   

o Semi-professional-yes 

o Others  

o Library advisory committee (0.2), Give details 

 

86. Staff development programs for library (0.5) 

o Refresher/orientation courses attended (not yet) 

o Workshops/Seminars/Conferences attended (not yet) 

o Other special training programs attended (not yet) 

 

87. Are the library functions automated? (0.5)       

 Yes    No        If yes:  Fully automated     (0.5)   Partially automated  

(0.25)  

 

 Name the application software used -------------------------------------------- 

88. What is the percentage of library budget in relation to the total budget off the 

Institution?  (0.5) 

 

 

89. Does the library provide the following services/facilities?  (10 x 0.1 = 1) 

 Circulation Services    

 Maintenance services  

 Reference/referral service  

 Information display and notification services  

 Photocopying and printing services     

 User Orientation/Information Literacy  

 Internet/ Computer Access  



 

66 | P a g e  

 

 Inter-Library Loan services  

  Networking services   

 Power Backup facility  

 

90.Furnish details on the following (1; to be equally distributed) 

 Average number of books issued/returned per day.       [  9 ] 

 Average no. of users visited / Documents consulted per month       [125] 

 Please furnish the information on no. of Log- ins in to the               [     ] 

 E-Library Services/E- Documents delivered per month.                   [275] 

 Ratio of Library books to number of students enrolled [  1:10   ] 
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CRITERION 6: STUDENT SUPPORT AND GUIDANCE 

 

 

 

 

 



 

68 | P a g e  

 

 

1.6 Criterion 6: Student Support and Guidance 

91.Furnish the following details: (0.25 x 4 = 1) [Percentage of regular students 

appearing for the exam, Drop-out rate (drop out from the course), Progression 

to further study (Master, Master to MPhil/PhD), Prominent positions held by 

alumni] 

The percentage of students appearing in final written exam is varies from 

semester to semester. In practice 100% regular students appear in final exam. 

However, the percentage of such students decreases in second, third and fourth 

semesters due to student dropout. Of the total enroll in MPhil and PhD level, 

more than 75% are post graduates students of Rural Development subject. 

Besides, president of alumni is doing PhD in Rural Development from 

Tribhuvan University and one of the members is doing PhD from Waikato 

University New Zealand.  

 (For Further Detail, Please See Volume 1: Annex 11, MA Student Records, 

pp. 22-37; Volume 1: Annexes 14-15: Name list of Regular Students 

Appeared In Final Exam - 2072 BS & 73 BS, pp. 44-49). 

 (See Exam Form related Inforamtion 2078 in Volume 12, Annex 8.5,  pp. 

135-138). 

 See PhD Enrollment of Ex-Student Alumni Members in Volume 12, Annex 

8.15, 164-165). 

 

 

92. How many students have passed the following examinations in the last five 

years? (0.25 x 4 = 1)  

According to informal communication with rural development graduates 

around 26 graduated have passed written and interview examination of public 

service commission and around 86 graduates have passed international level 

examinations like; MA scholarship, PhD scholarship and language test such as 

IELTS, TOFEL and GRE. For the detail information about students’ career 

development, the department is planning to conduct tracer study possibly very 

soon. The study will be conducted collectively by members of EX- student 

alumni and Forum for Rural Development. 

 

93. Does the institution publish its updated prospectus annually? (1) 

Yes  (1)     No   (0)   If yes, what are the contents of the prospectus? 

Institution conduct press meet program annually for sharing major prospects of 

rural development subject matter relevant in Nepalese contexts. Based on that 

we develop our prospects. Giving academic information through prospectus is 
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very popular and significant strategy that is why the department has been 

publishing its prospectus annually.  

 (For Further Detail, Please See Volume 7: Annex 7: Prospectus of the 

Department, pp. 7-12). 

 

94. What kind of financial aids are available to students from the government, 

the institution and others? Give details. (0.5) 

By following TU scholarship rules and regulation, department offers 

scholarships (50% of recurring cost) to the selected students based on 

rationality, gender and academic performances. Madhav Bhusal Excellence 

Award also has been provided to one topper student of each batch since last 

two years. With same purpose, one of the faculty members of CDRD is going 

to establish Badan Kumar Santosh excellence award fund. This scholarship will 

be provided to the second topper student of each batch. Most of our students 

get opportunities to work in research projects initiated by the department. They 

are academically and financial benefitted from such engagements. The students 

also get thesis grant support from national cooperative development board and 

university grants commission. Recently, Alternative Energy Promotion Center 

Khumaltar is going to provide subsidy to the University students for buying 

electric induction cooking stoves. Around 30 students are applying for subsidy 

with the recommendation letter of the Department.  

 (For Further Detail Please Volume 7: Annex1: Regular Scholarship Notice 

for 2019, p. 1; Volume 7: Annex 2: Selection for Regular Scholarships, 

2070-2073, p. 2; Volume 7: Annex 3, Madhab Prasad Bhusal Excellence 

Award, 2075, p. 3; Volume 7: Annex 5, Badan Kumar Santosh Foundation, 

p. 5; Volume 7: Annex 8: National Cooperative Development Board 

(NCDB) Fellowship Result 2019, p.13; Volume 7: Annex 9: NCDB 

Fellowship Contract 2019, pp. 14-19; Volume 7: Annex 10, NCDB 

Fellowship Contract 2018, p. 20; Volume 7: Annex 11, UGC Master 

Research Support 2019, pp. 21-23; Additional Annex F: MA Thesis 

Submitted to CDRD, pp. 1-76).  

 (See Madhav Prasad Bhusal Excellence Award 2078 in Volume 12, Annex 

6.1, pp. 109-110). 

 (For TU Scholarship Provision See volume 11, Annex 8.3, pp. 122-132). 

 (Departmental Decision for Scholarships is highlighted in volume 11, 

Annex 8.4, pp. 133-134). 

 (See Recommendation Letter for Induction Cooking Stoves in Volume 12, 

Annex 6.4, pp. 116-119). 
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95.Mention the number of students who have received financial aid during the 

last two years.  (0.5) 

Financial aid Year before last Year before 

i. Merit scholarship 11 9 

ii. Merit-cum-Means   

Thesis support grant 7 3 

Madhav Bhusal Excellence Award  1 1 

 (For Further Detail, Please See Volume 7: Annex 2: Selection for Regular 

Scholarships, 2070-2073, p. 2; Volume 7: Annex 3, Madhab Prasad Bhusal 

Excellence Award, 2075, p. 3;See Madhav Prasad Bhusal Excellence 

Award 2078 in Volume 12, Annex 6.1, pp. 109-110; Volume 7: Annex 9: 

NCDB Fellowship Contract 2019, pp. 14-19; Volume 7: Annex 10, NCDB 

Fellowship Contract 2018, p. 20; Volume 7: Annex 11, UGC Master 

Research Support 2019, pp. 21-23).  

 

96.Does the institution have an employment cell and a placement officer who 

offers career counseling to students? If yes, give details of the cell and its 

office. (0.25 x 2 = 0.5) 

Yes we have employment cell. The role of the cell is to coordinate with 

research based institutions, and provide networking role for part time job 

options as well as career development options. Establish cooperation and 

coordination with government and non-government organizations who offer 

internship program to the pass out graduates. The Rural Development Student 

Alumni, CDRD has been recently formed will also work as placement and 

employment cell responsible for tracking RD graduates; advising them about 

employment possibilities, getting help from them to facilitate in getting job 

opportunities to the newly passed graduates. 

We have job Placement officer too. The role of officer is to collect resumes of 

the interested individuals based on personal details of the students and pass out 

students.  He is also responsible for planning to coordinate with the possible 

employment providers and act as a bridge for the graduated, capable and 

skillful students in getting the job opportunities. For the detail information, the 

Department is planning to develop log-books of the benefitted students 

(semester wise) very soon.  

 (For Further Details, Please SeeVolume 10: Annex 8, Student Counseling, 

Feedback and Employment Committee, pp. 12-13; Volume 1: Annex 20, 

Profile of the Students, pp. 64-85;Volume 1: Annex 21: Records of the Pass 
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out Students, pp. 86-87).  

 (Decision for Forming Student Counseling, Feedback and employment Cell 

is reported in Volume 11, Annex 8.5, pp. 135-136) 

 (For TOR Approval of Student Counseling, Feedback and Employment Cell 

See Volume 11, Annex 8.6, p. 137).  

 

97. Do teachers participate in academic and personal counseling? (0.5) 

Yes  No       If yes, gives details as to how they are involved. 

Teachers participate in orientation class provided to the new students before the 

beginning of each session. Subject teachers encourage students to furnish their 

future career as a development expert or a professional academician. Teachers 

counsel students to become skilled human capital of the country. Teachers 

share about civic responsibilities of the human capital that can achieve the 

goals of envisioning Nepal 2030.We discuss with our parents or local guardians 

frequently regarding the academic issues of the students. Likewise we provide 

psychological counseling services to the needy students from time to time. 

Mostly this case happens to the first semester students, who have recently 

departed from their families. In addition, we provide counseling about post-

master education within Nepal or in abroad which are going to mention in log-

books of the benefitted students (semester wise).  

 (For Further Details, Please SeeVolume 10: Annex 8, Student Counseling, 

Feedback and Employment Committee, pp. 12-13). 

 

98. How many students were employed through placement service during the 

last year? (1) 

 PG students Research scholars 

i.  Local  firms/companies   

ii. International firms/companies   

iii. Government   

iv. Public (semi-government) sector    

v.  Private sector 15  

 

 (For Further Details, Please See Volume 11: Annex 16.1 and 16.2,  Student 

Job Placement Realted Information, pp. 12-13). 

 

99. Does the employment cell motivate the students to seek self-employment? 

(1) 

Yes  No      If yes, how many are self-employed (data may be 

limited to last 5 years)? 

Our new optional courses "Rural marketing and entrepreneurship”, “Rural 
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Tourism” and "Agriculture and Development" have been designed as to 

promote the entrepreneurship skills of the students. The employment cell has 

given its inputs in preparing the course contents. The students are taught as to 

create self-employment opportunities and even provide job opportunities for 

others as well. The academic knowledge, skill and confidence developed by the 

study in this institution and counseling by the employment cell have promoted 

the self-employment opportunities. RD graduates are becoming entrepreneurs 

in tourism and farming sectors, operating NGOs and social organization and 

research institutions. We are planning to conduct tracer study in this regarded.  

 (For Further Detail, Please See Volume 2: Annex 28, RD Graduate 

becoming Professional Researcher, pp. 80-82). 

 (For Further Detail, Please See Volume 2: Annexes 26-31, Academic and 

professional performance of the graduates belong to the Department, pp. 

66-98). 

 

100. Does the institution have an Alumni Association? (0.5) 

Yes  No      If yes, indicate the activities of the Alumni Association. 

The departmental meeting held in 2075/4/12 has recommended forming an 

Alumni Association of the former students based on the Article 23 of the 

Quality Directives, 2018. Following the recommendation, the CDRD has 

decided to form the following Alumni Executive Committee on 2075/04/17; 

which is functional with plenty of activities supportive to the department now 

to then: 

SN Name  Designation  Contact  

1  Mr. Beg Prasad Garbuja President  9857640355 

2 Mrs. SamjhanaAcharya Vice President  9845090423 

3 Mr.Sesh Raj Lamichane Secretary  9843420838 

4 Ms. Jhag Bahadur Bishwokarma Member  9847961359 

5 Devendra Adhikari Member  9843768939 

 (For Further Details, Please See Volume 1: Annex 6, Committee Members 

of Association of Ex-Student Alumni, p.6; Volume 1: Annex 7, Academic 

Documents of President of Alumni, pp. 7-11; Volume 1: Annex 8, Academic 

Documents of Vice President of Alumni, pp. 12-14; Volume 1: Annex 9, 

Academic Documents of Treasure of Alumni, pp. 15-17; Volume 1: Annex 

10, Academic Documents of Member of Alumni, pp. 18-21;Volume 10: 

Annex 9, Duty and Responsibility of X-Students Alumni, p. 14). 

 (See Decision for Forming X-Student Alumni in Volume 11, Annex 8.1, p. 

120 and Approved its TOR in Volume 11, Annex 8.2, p. 121). 
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101. How the policies and criteria of admission are made clear to prospective 

students? (0.5)    

The Head of Department or president of internal quality assurance committee 

arranges the meeting of faculties and administrative staff to discuss on 

admission policies and to prepare criteria and make necessary decision. As per 

decision, it is forwarded to Faculty of Humanities and Social Sciences. It is 

made public through daily newspapers. Besides, members of Ex-student alumni 

also play key role in this regard. They share about course structure, and 

faculties to the prospective students. They also facilitate to fill up aptitude test 

form from the new students. Our brochure, website, social cites also contains 

the valuable information, which is helpful to the prospective students. 

 (For Further Details, Please Volume 10: Annex 3, Academic Committee, 

pp. 4-5; Volume 10: Annex 11, Administrative Branch, p. 17; Volume 4: 

Annex 12: Entrance Test Questions, pp. 14-18; Volume 4:Annex 13, Result 

of Entrance Test, pp. 19-20; Volume 4: Annex 14, Admission Notice, p. 21;  

Volume 4: Annex 33, Aptitude Test Form for New Enrollment, pp. 60-62; 

Volume 9: Annex 10, Notice for New Admission, p. 17).  

 

102. State the admission policy of the institution with regard to international 

students. (0.5) 

The Department has the admission policy for international students as per 

Tribhuvan University’s admission rules and regulations. 

 (For TU Admission Rule and Regulation See Volume 11, Annex 8.8, pp. 

140-142). 

 

103. What are the support services given to international students? (0.5) 

International student service office      Special accommodation  Induction 

courses  Socio-cultural activities  Welfare program Policy clearance  

Visa Support  

 

 

104. What are the recreational / leisure time facilities available to students? (1) 

Indoor games Outdoor games Nature Clubs Debate Clubs Student 

Magazines Cultural Programs  Audio Video facilities   

Any others --------------------- 

The department has good facilities of building infrastructure, open spaces 

including mini garden and herbal garden. During leisure time students can play 

volleyball, badminton in the open space and they can also conduct meeting and 

refreshment gathering inside the herbal garden. Some student who loves nature 
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can also observe mountain range, hilly range and settlement of Kathmandu 

Valley form roof top of the department. From the terrace of building students 

and teachers can observe magnificent view of Ganesh, Lang tang, Dorje Lakpa, 

Sisa Pangma and Gauri Shanker Mountains on the north side. Similarly, one 

can observe Fulchoki peak on eastern side and Chandragiri range on southern 

side. 

 (For Further Detail, Please See Volume 6: Annex 9, Hostel and Central 

Library Use Related Letter of Principal Office, p. 12; Volume 6: Annex 11, 

Herbal and Mini Garden of the Department, p. 14; Volume 6: Annex 17, 

Scenic Views from Terrace of CDRD Building, p. 22;Volume 10: Annex 25, 

Nature Club, p. 24).  
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CRITERION 7: INFORMATION SYSTEM 

 

 

 

 

 

 

 

 

 

 

 

 



 

76 | P a g e  

 

1.7 Criterion 7: Information System 

105. Is there any cell in the institution to analyze and record various academic 

data? (2) 

Yes   (2)    No   (0)      If yes, mention how does the cell work along with 

its compositions? 

We have already formed Education Management and Information System 

(EMIS) cell in the Department. The department has recently created portfolio 

of each students containing detail information about their academic progress 

The Department is going to install EMIS software for management such 

information more effectively and efficiently.  

 (For Further Details See Volume 11, Annex 7, Educational Management 

and Public Information Cell, pp. 10-11).  

 (For Further Details See Volume 11, Annex 9.1 Decision for Forming 

Educational Management and Public Information Cell, p. 144). 

  (See EMIS Installing Priority of the Department in Additional Annex A, p. 

20).  

 

106. What are the areas on which such analysis is carried out? (1.5) 

CDRD information cell (EMIS) carries out analysis of enrolled students, 

students’ feedback for the academic excellence and financial management. The 

department has recently created portfolio of each students containing detail 

information about their academic progress. The core areas of the data analysis 

include academic, financial, administrative activities performing in the 

department. More precisely, the academic committee has prepared teachers’ 

evaluation report. For that purpose, required data were collected from the 

students studying in Third and Fourth Semester. The concerned committee 

members are also preparing self-appraisal report and feedback appraisal report.  

 (See Teachers’ Performance Evaluation Report in Volume 11, Annex 17, 

pp. 182-188). 

 

 

107. How these analyzed data are kept in the institution records? (1) 

Till date all the analyzed data have been recorded on the printed form. Soft 

copies of such data information are stored in computer hard drives and external 

drives. However, for more effective and efficient we are going to install MIS 

software as soon as possible which is regarded as first strategic focus during 

assessment of our Five Year Strategic Plan (2018/19-2022/23).  

 (See EMIS focus on Assessemt of Five Year Strategic Plan in Additional 

Annex A, p. 20). 
 

 



 

77 | P a g e  

 

108. Are this information open to the stakeholders? (1) 

Yes   (1)    No   (0) If yes, explain how they are disclosed? 

 Right from the beginning, the Department used to publish hard copy of 

annual progress report. The report was/is accessible to the University 

authority only. However, after involving in QAA project, we have kept all 

the information publicly on website. It is accessible to all the concerned 

stakeholders. The approval meeting for uploading SSR related documents 

on the Website was conducted on 24th May, 2022.  

 (See Departmental Approval for Submitting Updated SSR to UGC in 

Volume 12, Annex 8.9,  p. 144). 

 (See Annual Progress Report on , Tourism Plan onhttps://bit.ly/3wTDIGJ, 

Travelogue onhttps://bit.ly/3MYNVHxand Course based Poem-Gajal 

competition onhttps://bit.ly/3GzZQJK) 

 

 

109. Are the methods of study and analysis also open to the stakeholders? (1) 

Yes   (1)    No   (0) 

The method of study and analysis are open to stakeholder. In case, they are 

interested they can have total access on it. For this they need to follow the 

certain norms as disclosing the identity, seeking information in written and 

disclosing the purpose of the study and so on. 

 (The working TOR of Public Information Cell can be seen in Volume 11, 

Annex 9.2, p. 144). 

 

110. Is there any mechanism to receive comments or feedbacks on the 

published data? (1) 

Yes   (1)    No   (0) If yes, explain how does it happen? 

The Department information cell in association with internal quality assurance 

unit collect and analyze feedbacks on published data. Whenever CDRD comes 

across any feedbacks on the published data, department records them in the 

complaint register. The members of information cell are responsibly addressed 

on case-by-case basis while preparing annual report. On the basis of report, 

Department discusses the strengths and weaknesses in the review meeting and 

forward them for corrective actions.  

 (The working TOR of Public Information Cell can be seen in Volume 11, 

Annex 9.2, p. 144). 

 (For Further Detail Please See Volume 11, Annex 17, Teachers’ 

Performance Evaluation Report, pp. 182-188). 

 (See Public Information Assessment Report in Volume 11, Annex 18, pp. 

189-194).  

https://bit.ly/3wTDIGJ
https://bit.ly/3MYNVHx
https://bit.ly/3GzZQJK
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111. What are the impacts of such information system on decision making 

process? (1.5) 

Produce in brief the impact analysis. 

The data such as increment or decrement of student's number, categories of the 

students filling admission form regards to their gender, caste/ethnicity, 

geography, attended days of students, submission of assignment by students, 

thesis-completing number of students and so on help to devise the inclusive and 

student friendly policies in line with TU's rules and regulations. The activities 

are audited and provided feedback to the responsible persons in the review 

meetings. If there are any weaknesses, corrective actions are taken. Also, 

follow-up is done to ensure correction. Some additional impacts are preparing 

ground for the Department to correct decision making process in effective way.  

 (For Further Detail Please See Volume 11, Annex 18, Assessing Public 

Information System Report, pp. 189-194). 

 

112. Give examples of quality improvements initiated due to the use of 

information system. (1) 

Information system provides the clear picture of the Departmental activities. 

Department can easily detect weaknesses. Thus, Department can have feedback 

from Students. Department can not only corrects and reworks non-

conformances but also help do preventive activities. Above all, it helps forming 

ideas to make innovative plans for further development. The data gathered by 

Information system and its following analysis have helped us to admit more 

diverse group of students in our institution. The present male – female ratio of 

students is approximately 30: 70. The day classes have benefitted the married 

female students. The students are representing from all provinces. However, we 

are planning to make disable-friendly infrastructure such as entrance gate, 

toilets etc. From our past learning and the evidences kept by the information 

system, we have formed students’ quality circle and complaint management 

committee in the department. 

 (For Further Details, Please SeeVolume 10: Annex 18, Students’ Quality 

Circle, pp. 20-21; Volume 10: Annex 24, Complaint Management, p. 23). 
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1.8 Criterion 8: Public Information 

113.Is there public information cell within the institution? (2) 

Yes   (2)    No   (0) if yes, give details. 

In 2017, CDRD established “Public Information Cell” with three-member team 

in the coordination of Head of Department. It has taken over the charge 

especially with responsibility of publishing various Departmental activities, 

visit reports, achievement of the Department. It has also formed a publication 

committee on Bulletins, journals and reports. It also concerns public relation by 

carrying on various programs, for example, local newspapers, FMs, press meet 

etc. The Cell is responsible for publicizing academic, financial, administrative 

and other activities of the Department. Likewise, administrative staffs are 

responsible to publish regulatory administrative functions related information 

on the notice board.  

 (For Further Details, Please See Volume 10: Annex 7, Educational 

Management and Public Information Committee, pp. 10-11; Volume 10: 

Annex 16, Education Management Information Branch, p. 18).  

 (Decisions for Forming Educational Management and Public Information 

Cell can be seen in Volume 11, Annex 9.1, p. 143). 

 (Approved TOR of Public Information Cell can be seen in Volume 11, 

Annex 9.2, p. 144). 

 (See Notices Board realted inforamtion in Volume 4, Annexes 15-25, pp. 

20-47 and Notice Board 2079 in Volume 12, Annex 8.4,  p. 134). 

 

114. What are the areas of information published by the cell? (1) 

Academic     (0.25)    Administration    (0.25)   Financial   (0.5)  All  

(1.0) 

It coordinates public relation and communication of information of the 

Department activities with the public and responsible through notices on the 

board, annual progress report bulletins, and other reports. Academic 

Information: Admission component, numbers of enrolled students, results, 

achievement of the students, IT system and problems, call for the papers to 

publish in the journal of the department. Administration: It provides 

information on administration system, administrative services, audit reports and 

budget. Financial Information-data of financial status, income details, future 

plans, problems, and challenges, audit reports and budget. Others: The 

Department also publishes important activities concerning visit, seminar, 

workshops, orientation, sports, tournaments, debates etc. 

 (For Further Detail, Please See Volume 7: Annex 7, Prospectus of the 

Department, pp. 7-12;Additional Annex C: Nepalese Journal of 

Development and Rural Studies, pp. 1-130;  

 (For Further Detail, Please See Additional Annex G: Annual Report of the 
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Department, pp. 1-30). 

 

115. Where are these information published? (1.5) 

Newspapers      (0.5)    Magazines √   (0.5)    Institutional special magazine 

dedicated for this    √   (0.5) 

Department’s bulletin is periodically published. Other important events 

especially academic and those, which may be of public interest, are published 

in the bulletin board. Besides bulletin, other documents such as journal and 

annual report are publishing in private publications. 

 (For Further Detail, Please See Volume 5: Annex 3, Issues and Publication 

Details of Journal, pp. 3-5; Additional Annex C: Nepalese Journal of 

Development and Rural Studies, pp. 1-130; Additional Annex G: CDRD 

Progress Report, pp. 1-30). 

 

116. How often is this information published? (1) 

Yearly   (1)      in 4 years    (0) 

The journal, annual report and prospectus are published biannually but other 

reports are published as per needed. Very honestly, the department has been 

publishing annual progress report of the department since last year in 

cooperating all academic, administrative, and financial and other related 

activities. 

 (For Further Detail Please See Volume 5: Annex 3, Issues and Publication 

Details of Journal, pp. 3-5; Additional Annex G, CDRD Progress Report, 

pp. 1-30). 

 

 117.Mention all such publications of last two years (1)      

Areas Year 1, place of 

publication 

Year 2, place of 

publication 

Annual  report TU Press  TU Press 

Journal volume 17 TU Press  

Journal volume 18  TU Press  

Prospectus  TU Press TU Press 

Travelogue book 

ISBN: 9789937087742 

Grishma Graphic   

 

118. Does the cell also collect responses, if any, on the published information? 

(1) 

Yes    (1)    No    (0)    If yes, give details 

Educational management and Public Information Cell itself collects feedback 

at the end of semester from students. Department solves the problems by taking 

corrective actions. In other words, Department takes feedback from students’ 

satisfaction survey and discuss them in reviewing meeting and take steps to 
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address them. The responses regarding the published information can be 

directly communicated with the author, the editor, the administration or head if 

the department. The corresponding email addresses of the responsible persons 

are also provided along with the published documents. 

 (For Further Detail Please See Volume 3: Annex 4, Feedback Committee 

For information about responses on collecting feedbacks, p. 4; Volume 10: 

Annex 8, Student Counseling, Feedback and Employment Committee, pp. 

12-13). 

 (For Further Detail Please See Volume 11, Annex 17, Teachers’ 

Performance Evaluation Report, pp. 182-188). 

 For Further Detail Please See Volume 11, Annex 18, Assessing Public 

Information System Report, pp. 189-194). 

 

 

119. Is there any system to evaluate the impact of public information on quality 

improvements? (1) 

Yes   (1)    No    (0)    If yes, how these impacts are measured? 

The public information cell in cooperation with the EMIS Committee carries 

on students’ satisfaction survey and analyzes it. The strengths and weaknesses 

are noted and discussed in the review meetings. Necessary corrective measures 

are taken to improve them. The feedback from the faculties regarding the 

quality improvements of the public information is properly documented and 

addressed immediately. 

 (For Further Details, Please SeeVolume 10: Annex 7, Educational 

Management and Public Information Committee, pp. 10-11).  

 For Further Detail Please See Volume 11, Annex 18, Assessing Public 

Information System Report, pp. 189-194). 

 

 

120. Mention some positive impacts made by the public information practice. 

(1.5) 

The Department is benefitted when concerned authorities and stakeholders 

know about its activities since they are referee to find out wrong doings and 

correct them. First of all, if local people are interested in the Departmental 

activities and its needs, they can contribute to the physical infrastructure and 

help make plan for further development.  

The sign in the visitors’ book provide suggestions, comments and express 

commitment to cooperate in the Departmental activities. As per suggestion, 

Department has set up information desk and complain box. Department does 

record feedback and suggestions as far as possible. As a result, Department is 

responsive to the needs and interests of the public. Due to transparent public 
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information system and clear envisioning in achieving the academic excellence, 

we have become successful to win the trust of our ex-students, who are now 

united as an alumnus and students’ quality circle for the first time after the 

establishment of this institution 18 years ago. This is one of our greatest 

achievements. We have also institutionalized core/visiting faculty members and 

representative of development stakeholders in Forum for Rural Development. 

 (For Further Detail, Please See Volume 1: Annex 5, Committee Members of 

Forum for Rural Development (FORD), p. 5; Volume 10: Annex 9, EX-

Students Alumni, p. 14; Volume 10: Annex 18, Students’ Quality Circle, pp. 

20-21; Volume 10: Annex 24, Complaint Management, p. 23). 
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PART TWO 

 

ANALYSIS OF THE DATA 
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2.1 Preamble (Introduction) 

The Government of Nepal (GoN) has recognized efficient 

implementation of policy in the area of rural development depend upon 

competent professional advice, research and analyses. The GoN therefore, 

started working with TU to establish a high-quality education, research and 

training institution to serve the country's development program. 

Tribhuvan University is a non-profit making autonomous institution 

funded by the Government of Nepal. It is located in Kirtipur, Kathmandu and 

spread over an area of 154.77 hectares (3042-5-2 Ropanis).After the second 

democratic movement of 2006, the Prime Minister of Nepal is the ceremonial 

chief, the Chancellor of the University, whereas the Minister of Education is 

the Pro-Chancellor. The Vice Chancellor is the Chief Executive of the 

university. He or she is assisted by the Rector in academic programs and the 

Registrar in financial management and general Administration. On January 8, 

2013, the government of Nepal has principally agreed to declare Tribhuvan 

University as the Central University. 

The Central Department of Rural Development (CDRD) is one of the 39 

departments of TU within the Faculty of Humanities and Social Sciences that 

was established in 2001.The focus of Rural Development program is on 

multidisciplinary, multidimensional and multilateral aspects of rural 

transformation in general and poverty reduction in particular. CDRD program 

has flourished during the last twenty years. It has made significant 

contributions to the fulfillment of the nation's demand for high quality 

professionals in the area of rural development. CDRD has been pursuing by its 

sole goal of establishing itself as 'Centre of Excellence' within TU in an 

academic arena since its establishment.  

The one storied 3 building infrastructures of the department was 

constructed in 2007 that is extended over 10 Ropanis land (5087.2 Square 

meters) and located on urban area of Kirtipur Municipality ward number 10 

(north latitude 27° 40’ 45.95” to east longitude 085° 16’ 56.23”).Building has 

total 13 class rooms that are using for administrative and teaching/learning 

activities. We are also constructing two administrative rooms and one seminar 

hall on second floor of the main building. Research management cell will use 

those rooms to manage research projects, consultant works, academic 

workshops and skill development trainings. The master plan also aims to 

construct railing wall around its land area. 

Academically, CDRD has been offering couple of academic programs 

(MA in RD since its establishment and course based PhD in RD since 2018 that 

is planning to change into MPhil leading PhD). Professionally, it also has been 

offering couple of development related activities (In-service Training Program 

http://www.cdps.edu.np/academic/#In-service Training Programme#In-service Training Programme
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and Research/Seminar Program). Till date CDRD has so far produced more 

than 1200 MAs in Rural Development and all of them are partially or fully 

employed. Some of them are pursuing higher education in foreign countries, 

and some others are working within the country with the government, 

Universities, UN, Private Colleges, NGOs, and INGOs. 

Later, in 2006, it was realised that the high pressure of MA enrolment in 

CDRD could be decentralised by allowing some of the Campuses to offer MA 

courses in Rural Development. And, in this course some of the TU undertaken 

campuses as Padma Kanya Campus Kathmandu, Trichnadra Multiple Campus 

Kathmandu, Patan Multiple Campus Lalitpur, Bhaktpur Multiple Campus 

Bhaktpur, Degree Campus Biratnagar, and public Campuses as Kalika Multiple 

Campus Pokhara, Sapta Gandaki Public Campus Chitwan, Annapurna Campus 

Butwal, Kailali Multiple Campus Dhangadi were approved to offer MA in 

Rural Development. As a result, all these campuses are conducting the MA 

programme with academic counselling.   

For teaching and learning process, the CDRD has peaceful and clean 

environment, well ventilated rooms, and comfortable sitting arrangements with 

projector/multimedia facilities. CDRD also has its own internal campus library 

facilities, where the students can read and borrow the books, study old thesis 

and down load free journal articles. The daily newspapers in the library and 

computer equipped with internet facility in the lab help the students to get 

updated with daily news and events happening nationally and globally. 

Likewise, there is a well-equipped computer lab, where we provide SPSS and 

GIS training to all students by hiring the experts. The students are required to 

write their term papers within the lab. All the students gain access to electronic 

books/journal articles within the computer lab. The computers are accessible to 

the students (15 nos.), faculties (8 nos.) and working hour of computer center is 

four hours (10 AM to 2 PM) on working days. Similarly, computers are 

accessible in the office of head of department, office of accountant, office of 

chief administrative and librarian.  

There are separate toilets for male and female students and staffs as well 

as safe drinking water and first aid facilities. There is a good parking facility 

for the students located nearby herbal garden established in 2010. Besides, 

boys/girls hostel, central library, primary health center and canteens are also 

located around walking distance. In order to the development of the games and 

sports, volleyball court is available inside own venue and neighboring 

institutions of Tribhuvan University. Our students frequently participate in the 

internal, inter-departmental and inter university games and sports competitions. 

They have owned six trophies. Institution provides full financial support to the 

students who participate in such sports competitions. 

http://www.cdps.edu.np/academic/#Research/Seminar Programme#Research/Seminar Programme
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The department has total 22 working staffs (8 full time teachers, 5 part 

time teachers, 2 account staffs, 2 administrative staffs, 2 office assistants, 2 

watch men, 1 computer operator and 1 sweeper).  All the staffs are thoughtfully 

working with higher sense of accountabilities and responsibilities that have 

helped to perform academic activities effectively. The department has major 12 

institutional mechanisms such as Internal Quality Assurance Committee, Self-

Study Report Preparation Committee, Academic Committee, Research 

Management Cell, Exam Committee, Library/Lab Management Committee, 

Education Management and Public Information System, Student Counseling, 

Feedback and Employment Cell, Ex-student Alumni, Maintenance Committee, 

Student Quality Circle and Nature Club.  

More so, for the efficient administrative services, the department has 8 

major branches such as Administrative, Account, Exam, Library, Laboratory, 

Education Management and Public Information, Extracurricular Activities and 

Students’ Quality Circle. CDRD has its own account section for financial 

management activities. Accountant staff of the department is responsible for 

keeping financial ledgers and preparing financial statement. The total income, 

expenditure and balance of the department were NRs.  18779775.48, 

9428309.17 and 9351466.31 respectively in fiscal year 2075/76 and NRs. 

19453192.58, 10603722.51and 8849470.07 respectively in fiscal year 2076/77 

as well.  

2.1.0 Critical Appraisal: SWOC Analysis 

Strengths 

 The CDRD quality manual vividly defines the procedures of all 

departments, its administrative and financial units so that they can be 

controlled. 

 Training and feedback from students are prominent features of CDRD. 

 Study tours to the universities in India and educational institutions within 

Nepal are organized to develop teacher’s curricular capacity.  

 The teachers make strategies to use modern approaches of teaching such as 

Power Point, Multimedia and interaction. 

 Internal quality assurance audit is introduced and corrective action will be 

implemented if needed. 

 Orientation, seminars, workshop, training etc. are organized for the sake of 

refreshment and quality improvement of teachers and students. 

 Research is given high priorities in the CDRD and actively involved in 

national and international bidding process. 

 Modern building with different blocks: Academic class rooms building. 

Administration, library, research management cell,  



 

88 | P a g e  

 

 Alumni is actively working for the academic growth of the department and 

encouraging prospective students to enroll in the institution for renowned 

degree and secured future. 

 Teachers’ performance evaluation forms have been recently filled up by the 

student of first semester and their recommendations/suggestions will be 

addressed as far as possible. 

 Research journal is published in order to expose research progress and 

knowledge contribution in the academia. 

Weakness 

 As a Departmental member, they cannot pay fulltime to the activities of the 

Department. 

 Member of Departmental Committee has to behave strictly as in the private 

institution for better outcome of activities. 

 Teaching and research are interrelated; the Department has to do some more 

efforts in this respect. 

 Less enrollment of working students due to day classes 

 Student grievances and feedback has to be well-addressed 

 All teachers who are assigned to teach Post-Graduate level must be at least 

PhD. 

 E-library and E-journals are not sufficient 

 Maintenance of student profile in software and hard copy 

 There is urgently needed to have motivation among teachers to use IT for 

teaching/learning to be involved in EMIS development so training is 

necessary for teachers who are less competent in IT use. 

 Interaction with the stakeholders has to be increased. 

Opportunities 

 The Department can develop a lot more by making public participation 

more effective or by public auditing in its system. 

 The CDRD can start development relevant subjects especially wanted by 

society such as Development Studies, Data Analytics, and MPhil by 

developing required physical infrastructure.  

 The Department can introduce certain value-added courses for improvement 

in English Language, fundamental mathematics and statistics, basic 

computer skills. 

 The Department can offer professional training package courses.  

 Research conferences, seminars, should be frequently organized at local, 

national and international level in order to increase the capacity 

development of teachers. 
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 University campus, CDRD at Kirtipur is the most trusted academic 

institutions for its quality excellence among students' circle interested in 

learning Rural Development subject. 

 The CDRD can contribute a lot of community development by outreach 

programs such as awareness on health, sanitation, environment, plantation 

in rural settings. 

 Learning facilities can be increased with addition in different books, 

reference books, research journals, E-journals, and E-Learning appliances 

in the library 

 Poor and educationally disadvantaged students are provided with 

scholarship 

 The Departmental public information desk is well managed, always opened 

with a receptionist to receive visitors and provide them with information 

Challenges 

 How to increase public participation in the Department activities? 

 How to develop faculties (upgrading their qualification to MPhil and PhD) 

 Teachers should invest enough time for lesson plan and collect required 

teaching materials. 

 Students have to give full time in their studies due to day class. They cannot 

engage in part-time jobs due to time limits. They have to rely fully upon the 

families for paying the fees. 

 Lack of motivation to the Industrialists,  Business Firms to contribute or 

sponsor for research works 

 Meaningful implications of the researched issue are always shadowed. This 

has been demotivated to the researchers. 

 Commitment to make best use of facilities already available in the 

Department 

 Working students cannot give full time in the studies due to day class 

 The cell has to prepare a detailed plan to manage competent and non-stop 

update of the information 

 CDRD is facing the challenges to excel its standard, as it has to compete 

with other development program related departments in the vicinity.  

 

2.2 Criterion Wise Analysis 

There are eight criteria for ensuring quality accreditation assurance of 

the CDRD. They include policy and procedures, curricular aspects, teaching 

learning and evaluation, research consultancy and extensions, infrastructure 

and learning resources, student support guidelines, information system and 

public information. The first criterion policy and procedures consist of 
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information related to the policy and procedures governing departmental 

activities. The second criterion curricular aspect presents an account of the 

curricular and extracurricular activities carried out by the department. The third 

criterion teaching learning and evaluation highlights process of teaching 

learning and evaluation system adopted by the department.  

Likewise, the fourth criterion, research consultancy and extension deal 

with research consultancy and extension activities undertaken by the 

department. The fifth criterion infrastructure and learning resources describes 

the infrastructural status and learning resources available at the department as 

well as its plan for infrastructure development. The sixth criterion student 

support and guidance unpacks student support and guidance related past and 

present activities performed by the department. The seventh criterion 

information system and eighth criterion public information deal with the 

information system of the department and its mechanism of public information 

respectively. 

2.2.1. Policy and Procedure 

The Central Department of Rural Development (CDRD) is one of the 39 

Central Departments of Tribhuvan University (TU) centers are located at 

Kirtipur, Kathmandu.  It has envisioned establishing itself as the best academic 

institution in Nepal contributing to rural development theoretically and 

practically. The mission of CDRD is to adhere to ethical academic 

professionalism in the course of carrying out academic activities. Our goal is to 

ensure quality teaching, contributing to evidence based policy implications. 

Moreover, the CDRD has the main objective to increase the national capacity 

for training, research and policy analysis in the area of rural development as 

well as generating capable human resources and who will be competent to 

work professionally on related tasks in the areas of research, policy analysis, 

program implementation, monitoring and evaluation, and training.  

Accordingly, CDRD has developed a five year strategic plan, program 

and projects concerning the future dynamics that will be the imperatives for its 

overall development. We work in coordination with GOs, NGOs and INGOs in 

different development sectors. Our academic and research based activities are 

published on an academic Journal on regular basis (Nepalese Journal of 

Development and Rural Studies) and newsletters. The first objective is to 

produce Rural Development practitioners of a high caliber required for the 

effective implementation of knowledge related to Rural Development. It is the 

first department under the Faculty of Humanities and Social Sciences aimed at 

producing development practitioners well-equipped with multidisciplinary 

insights into development in general and rural development in particular. 

Similarly, the second objective is to acquaint students with significant, if not 
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complete, amount of theoretical and practical knowledge and skills. For that 

purpose along with regular academic programs CDRD also offer different 

capacity and skill development trainings such as GIS, SPSS, leadership and 

development, project proposal and report writing, basic platform using skills 

and project management skills.  

Likewise, CDRD has developed mechanism for internal quality 

monitoring and checks. The department has developed performance evaluation 

forms (self and external) for teaching and non-teaching staffs. Self-evaluation 

forms have been filling by the teachers and staffs themselves and external 

evaluation forms have been filling by the students. The teaching and non-

teaching staffs of CDRD follow rules and regulations of TU Registrar Office, 

Kirtipur. Tribhuvan University has carried out academic audit several times. 

They are, in general, done by Monitoring Unit of Tribhuvan University.  

Similarly, the role of Department is to manage overall academic 

activities such as develop and revise syllabus, preparing questions papers to the 

students studying rural development subjects in the country. The Department 

also conducts pedagogical and research related seminar, work shop and 

trainings to the faculty members associated with the Departments though out 

the country. However, Department makes decision by coordinating with 

concern stakeholders with and outside the department. For example the first 

semester based curriculum was developed after syllabus workshop attended by 

various academic as well as professional experts representing different 

academic and nonacademic institutions was conducted.  

Regarding the institutional networking, CDRD has been coordinating 

with Rural Development Students’ Union (RUDS) for better functioning of 

institutional activities. Along with that recently CDRD has formed Internal 

Quality Assurance (IQA) committee under the chairmanship of the HOD. A 

female student, member of IQA has been playing important role in 

management and quality assurance. The students’ themselves provide 

orientation to new students as to how to they have to use library, computers in 

three free times, sport and other facilities in the Department.  

Also, CDRD follows research based pedagogical practices. The research 

management cell coordinates reach and teaching activities at the Department. 

The members of research management cell suggest subject related teachers to 

apply different assignments for combining teaching and research activities. In 

our practice, preparing filed based research paper especially during summer 

and a winter vacation is mandatory to the regular students. Along with that 

CDRD also conducts field visit program to the students of second and fourth 

semester. Teachers use modern method of teacher intermingled with lecture, 

group work, project work, interaction etc. to make it student centered. For 
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knowledge dissemination and learning, department organizes frequently 

seminar/workshops which makes teachers more competent. Our faculty 

members take part in international conference and they have presented 

working papers in Bangkok and Korea. Department invites national and 

International scholars, professors to share ideas, to organize workshop, 

seminars. Department has link with international institutions especially 

Universities of India, Europe, USA and Japan. 

2.2.1.0 SWOC Analysis 

Strengths 

 The CDRD quality manual vividly defines the procedures of all 

departments, its administrative and financial units so that they can be 

controlled. 

 It has quality audit system, in case of weak points reworking and corrective 

actions follows. 

 Control of records, control of documents, internal quality audit system, 

reviewing meeting, preventive and corrective actions and control of 

outcomes & results are mandatory in the system. 

 The class observation, follow up, feedback and log book maintenance are 

good aspects in academic procedure. 

 Training and feedback from students are prominent features of CDRD. 

 Policy and objectives are elucidated.  

Weakness 

 There are a lot of formalities, which are at times difficulties to apply in 

practice. 

 As a Departmental member, they cannot pay fulltime to the activities of the 

Department. 

 Member of Departmental Committee has to behave strictly as in the private 

institution for better outcome of activities. 

Opportunities 

 The Department can develop a lot more by making public participation 

more effective or by public auditing in its system. 

 By amendment of policy and procedure, the CDRD can be autonomous to 

be able to make decisions independently rather than depend on university 

with which it is affiliated.  

 The CDRD can start development relevant subjects especially wanted by 

society such as Development Studies, Data Analytics, and MPhil by 

developing required physical infrastructure.  

 The CDRD can improve teaching learning environment to lure first-rate 

bright students. 
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Challenges 

 How to increase public participation in the Department activities? 

 How to maintain code of conduct and discipline in the Department? 

 How to provide facilities to female students and disadvantaged students in 

particular? 

 How to develop faculties (upgrading their qualification to MPhil and PhD) 

2.2.2. Curricular Aspects 

The academic goal of CDRD is to produce competent and skillful human 

resources through academic excellence that is align with the goals of TU itself. 

For achieving that academic goal CDRD has developed a couple of objectives 

also. The first objective is to produce Rural Development practitioners of a 

high caliber required for the effective implementation of knowledge related to 

Rural Development. Likewise, the second objective is to acquaint students with 

significant, if not complete, amount of theoretical and practical knowledge sine 

qua non for pursuing a doctoral degree in Rural Development successfully.  

For getting closer to our vision, we are conducting student centric classes 

with all possible modern academic values. Our Master degree classes run on 

the day time, which suitable or convenience to the full time students that the 

semester system demands. Similarly, as regards to elective options, there are 

choices for students to choose subjects such as  Natural Resource Management 

while others may choose Marketing and Entrepreneurship or agriculture and 

development as per their Interest and as per the need to the local/global market. 

Moreover, CDRD has been encouraging and motivating students for 

better performances. In this regards, CDRD also considered capacity to learn, 

communication skills, numerical skills and use of information technology are 

the core foundations for quality education.  Firstly, students are encouraged to 

learn more by the Department for which individual attention is given to 

develop capacity of students to learn new things. The Department manages 

additional classes for weak students, computer literacy, organization of 

workshop, orientation, exposure activities to increase learning capacity of 

students. Secondly, students have options/opportunities to participate in oratory 

competition to develop communication skills. The Department has frequent 

programs with reference to this skill development for students. For example, to 

be session facilitator, commentator and presenter are mandatory to all the 

students in each semester. Thirdly, the CDRD has provided students with 

numerical skills such as data processing, data entry, data collection and 

presentation in PowerPoint or graphical chart and drawing using SPSS and 

GIS. Lastly, CDRD has been trying to be perfect in information technology. So 

far, the CDRD has internet facility in all computers in computer Lab, which are 
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open to the students. At the same time, there are SPSS and GIS Labs used in 

conducting noncredit trainings for the students.  

Similarly, CDRD works closely with different academic institutions for 

presenting the best academic outputs. We have the prime responsibility to 

collect feedbacks and also take initiatives to revise curriculum especially of 

rural development subjects. The subject committee members take initiatives for 

revising the curriculum and recently we have succeeded in revising the syllabus 

of four years BA, MA first semester and Course based PhD too as per the needs 

of local and global market. Regarding our internal monitoring mechanism, TU 

has its own mechanism to monitor and evaluate academic activities of the 

departments operating in University Campus and other Campuses located in 

Kathmandu Valley and out of Valley. The Monitoring Directorate office plays 

key role for that purpose.  

Furthermore, we believe in institution-industry-neighborhood 

relationships with other institutions to achieve our VMGOs of CDRD. Thus we 

are closely connected with Dean Office, Faculty of Humanities and Social 

Sciences,Central Department of Population Studies, Central Department of 

Geography, Central Department of Political Science, Central Department of 

Sociology, Central Department of Anthropology, The central Department of 

Economics, Ministry of Federal Affair and General Administration 

(MoFAGA), Ministry of Urban Development (MoUD), National Planning 

Commission (NPC), WWF, IFIAD, WFO, Municipality Association of Nepal 

(MUAN), Rural Municipality Association of Nepal (RUMUAN) and Nepal 

Tourism Board (NTB). 

More importantly, we affirm that we are successfully producing such 

students and graduates who are fully working for the self, society and nation. 

Some of the social activities of the CDRD students are collected donation to 

the flood affected people, mobilized earth quake rescue teams, conducted 

environment learning program, conducted plantation programs in department 

venue and other community schools, conducted sanitation program in the 

Department premises.  

Besides these, CDRD conduct different Extra Curricular Activities 

(ECA) in the class room and beyond along with their curricular activities. 

Some of them are quiz contest program related to current issues on 

development and subject matters, student conduct welcome and farewell 

programs, department conduct talk program on developmental issues, 

brainstorming, peer review , class presentation is pedagogical mandatory,  filed 

work to the students, presentation, report writing is mandatory after field visit, 

offering guest lecture program on various areas such as; oriental cosmology 

(Hinduism, Buddhism), sustainable development, transformative role of 
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education as well as externalities of higher education and poverty alleviation 

through related well known practitioners and academicians.  

2.2.2.0 SWOC Analysis 

Strengths 

 The CDRD has been running two Tribhuvan University courses: Master of 

Arts (MA) and Course based PhD. 

 The CDRD prepares annual plan as to how Tribhuvan University 

curriculum and course syllabus can be followed and implemented properly.  

 The teachers make strategies to use modern approaches of teaching such as 

PowerPoint, Multimedia and interaction. 

 Student Unions organizes mass meeting to give academic massage to the 

students.  

 CDRD teachers have contributed to the development of courses of the 

university. 

 They are involved in social activities such as health awareness, cleanliness 

and go on cleaning the compound of the CDRD and street in the 

neighborhood. 

 Teachers are provided refreshers’ training, seminar/workshop participation 

regularly. 

 Study tours to the universities in India and educational institutions within 

Nepal are organized to develop teacher’s curricular capacity.  

Weaknesses 

 The Department has not formed curriculum evaluation unit 

 Teaching and research are interrelated; the Department has to do some more 

efforts in this respect. 

 Study has to be made to find out effectiveness and relevancy of the courses. 

Opportunities  

 The Department should be able to catch up with the spirit of changing 

environment around the world in order to bring in relevant courses as per 

interest of local people. 

 There is good opportunity to strengthen already set recommendations and 

implement practice based teaching by revision in fee structure for resource 

 There is sufficient possibility for being autonomous 

 The Department can introduce certain value-added courses for improvement 

in English Language, fundamental mathematics and statistics, basic 

computer skills. 

 The Department can offer professional training package courses.  
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Challenges  

 Teachers have to be given orientation/training on implementation of 

syllabus especially when it is revised.  

 Teachers should invest enough time for lesson plan and collect required 

teaching materials. 

 Courses should be revised as per need of market. 

 Well-qualified teachers should be recruited 

 Administration and system should be decent so that students won’t be lured 

to the private institutions. 

2.2.3. Teaching, Learning and Evaluation System 

For admitting new graduates, we give chance to all the interested 

students to show their ability during the entrance for the enrolment. Apart from 

the academic Excellences, we measure the aptitude of the deserving students. 

The prospective students are counseled by our faculties, present and ex-

students and admin staffs. These assessments help to understand academic 

background of the students their future career plan and interest on rural 

development subject and select the best candidate as our student. 

Likewise, in our teaching-learning process, our subject related teachers 

conduct extra teaching, learning and motivational sessions to the academically 

weak students at the end of each semester. The subject teachers take frequent 

internal unit test to help the students in improving their writing skills. The 

academically weak students are encouraged to enhance different skills through 

their compulsory participation in critical writings, power point presentation, 

providing feedback to the friends, learning the statistical package for social 

science (SPSS) software, academic writing classes, critical thinking, field 

works and report writings etc. All the academic classes are run by developing 

and implementing the teaching plan which is regularly supervised and 

monitored by the program-in charge and Head of the Department. 

Regarding the class conduction modality, we primarily focus on English 

medium of instruction for conducting every academic event, except in some 

exceptional cases. This helps the students to be competitive in the national as 

well as global market. As well as it prepares a good base for the students to 

pursue the upper degrees (such as MPhil, PhD) from international well ranked 

universities. Every day, each session begins with reflections ,interactive power 

point presentation on new title of the study, group discussions and oral 

presentation of the students on practical implication of studied title  In addition, 

teachers conduct seminar style session once a week. Seven students are 

assigned to present their given tasks. The ratio of full-time teachers to part-time 

teachers is 8:6. For assessing the students’ final result we focus on class 

presentation, term papers, home assignments, attendance and discipline as well. 
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However, in order to support the weak students, we conduct free extra classes 

to them. In spite of these, The CDRD invites to the academicians, 

professionals, development experts, policy makers as well as technicians to 

share knowledge and skills to the students and faculty members. These 

interactive sessions help the students to envision their future career in their 

interested subjects. These also help them to choose the particular course by 

knowing its core learning benefits for selecting the optional subjects in their 

studies. 

Similarly, there is an internal campus library, where the students can 

read and borrow the books, study old thesis and down load free journal articles. 

Likewise, there is a well-equipped computer lab, where we provide SPSS and 

GIS training to all students by hiring the experts. Similarly, we motivate our 

students to write journal articles and publish it in our department's peer 

reviewed journal: Nepalese Journal of Development and Rural Studies. 

Students themselves have developed code of conduct for making learning 

environment interactive and running the classes without any obstructions. It is 

kept hanged on the wall of the every class with the signatures of the students. 

Students regularly participate in internal, inter-departmental as well as inter 

universities games completion Students are motivated and guided to receive 

grant through University Grant Commission for receiving the Master thesis-

writing grant.  

For appointment of visiting faculty, the CDRD follows rule and 

regulation of TU service commission. Our faculties have attended several 

internal seminars, conferences and workshops. The Department itself 

encourages and motivates faculty members to participate in such exposure 

activities for their academic excellence. The outputs of our even assessed 

through the results of exam, internal quality audit report work as feedback 

regarding the performance of teachers. Department has internal quality audit 

followed by interactive review where corrective steps, reformative and follow-

up activities are discussed. The Department has the practice of getting feedback 

at the end of semester from every student. CDRD motivates its faculties to do 

independent or funded researches regularly and publish the journal article for 

their academic growth and knowledge contribution to the academia. Faculty 

members, who want to pursue the PhD degree or Post doc degree, will be 

awarded paid leave as per TU regulations. Department will facilitate the 

process positively. A part from these, CDRD also conduct picnic program 

jointly with teaching and non-teaching staffs annually.   

CDRD establishes linkage with national level Universities and Colleges 

to exchange guest lecture programs. We have formed our alumni, through 

which the network of our ex-students is voluntarily helping us by bringing 
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several research programs in which our faculty and students are engaged in 

learning and earning too. One of them is making "Tourism Master Plan of ward 

no 21 of Pokhara Municipality". The ward president of that ward is our seventh 

batch student. 

2.2.3.0 SWOC Analysis 

Strengths 

 The CDRD has introduced nationally and internationally recognized 

program. 

 The CDRD has systematic monitoring mechanism of academic activities. 

 Teachers and administrative staff are willing to confess weaknesses and 

make improvement. 

 Feedback on teaching methods is taken from students. 

 Internal quality assurance audit is introduced and corrective action will be 

implemented if needed. 

 Teaching learning environment has been improved by practice of using 

modern teaching materials such as multimedia projector, interactive board 

and power point presentation. 

 Orientation, seminars, workshop, training etc. are organized for the sake of 

refreshment and quality improvement of teachers and students. 

 The CRDR publishes its peer reviewed and index journal in bi-annual basis. 

Weaknesses 

 Lack of appreciation/recognition of faculty's work 

 Sometime class management is difficult due to large number of students. 

 Pressure from Students’ Union 

 Less enrollment of working students due to day classes 

 Student grievances and feedback has to be well-addressed 

 No online teaching methodologies. 

Opportunities 

 University campus, CDRD at Kirtipur is the most trusted academic 

institutions for its quality excellence among students' circle interested in 

learning Rural Development subject. 

 University campus, CDRD has authority in designing/revising curriculums 

in every two years and preparing exam questions of Master degree in Rural 

Development subject for all T.U affiliated campuses. Thus, it is one of the 

reputed academic institutions in Nepal.  

 Guest lecturers from professors and renowned experts from various 

universities are interested to come to this department to interact with 

faculties and students and share their knowledge. 
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 Department has to develop its own annual plan with policy, strategy, 

objectives and published annual progress report. 

 The Department should be such that all teachers assigned to teach PhD 

Degree must be PhD holder. 

 Research conferences, seminars, should be frequently organized at local, 

national and international level in order to increase the capacity 

development of teachers. 

 Learning by doing should be encouraged by provision of participatory 

activities like presentation, communicative skill, computer skills etc. 

Challenges 

 Student completing bachelor from any faculty can join the Master degree 

course in Rural Development. The students having academic history other 

than social sciences face a bit difficulty in earlier days to catch the courses. 

 Increasing pass rate of the students with the timely completion of thesis 

work 

 Provision of opportunity to study MPhil and PhD for all teachers to teach at 

Master Level 

 Competition with public and private universities and Campuses/Colleges 

 Creation of environment to practice modern approaches in teaching learning 

 Students have to give full time in their studies due to day class. They cannot 

engage in part-time jobs due to time limits. They have to rely fully upon the 

families for paying the fees. 

2.2.4. Research, Consultancy and Extension 

The department has research management cell established for promoting 

research based activities. Even conducting research, and offering consultancy 

services are in fact main objectives of our research management cell. The 

members of research management committee are responsible for planning to 

allocate internal and external funds for such activities. That is why recently the 

cell has decided to allocate 30 percent of the department’s total operating 

budget for research activities. However, in this fiscal year it has allocated only 

2.63% of its current operating budget for research due to limited fund  

In order to promote research, the CDRD adopt the different activities. It 

encourages PG students doing project work. Our faculty members and also 

have conduct mini research projects funded by Tribhuvan University, Rector 

Office (research division) and University Grants Commission, Sanothimi 

Bhaktapur. It gives assignments to the students by compulsory reading and 

citing the latest research articles. In academic writing class, students are 

assigned to write at least a research article on a given format, by following the 

A.P.A guideline. Then it is initially reviewed by their peers and afterwards by 

the teacher. More importantly, the department has been publishing academic 
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journal, Journal of Development and Rural Studies (NJDRS) since 2004. Till 

date, it has published a total of 16 volumes of journals. It is a peer-reviewed as 

well as an indexed journal. Besides, we have planned to regularly publish our 

reports, tracer studies through our official website. The department has 

completed two researches, one funded by the non-governmental organization 

International center for Tropical Agriculture (CIAT) based in Canada and the 

other funded by Pokhara metropolitan city. At present Department has one 

ongoing project for preparing Hand book on SDG localization in Nepal. This 

project is funded by Provincial and Local Governance Support program.  

Likewise, CDRD offers course based PhD and MPhil-PhD programs 

under the guidance of Faculty of Humanities and Social Sciences since last 

year. 35 students were enrolled in first year who are presently studying in 

second semester. In this year, Dean Office decided to reduce number of 

enrollment. There are nineteen students studying in first semester at present. 

6PhD scholars have been awarded the doctorate degree till date from the 

department.  

 In addition, CDRD conducts plantation programs, youth leadership and 

development program, community development and need assessment programs 

around peripheral rural and urban areas. The department conduct same day visit 

program in different institutions located in the Kathmandu Valley. The CDRD 

students also conduct sanitation program in the department and surrounding of 

University Campus, Kirtipur also. The CDRD annually conducts different 

subject related field visit programs to the students. During that period students 

and teachers are thoughtfully engaged in observing, teaching/learning and 

research based activities. Students are provided opportunities to interact with 

the key person’s and. some of the respondents/participants for 

collecting/generating required data and information. After completition of such 

activities students prepare and submit field report also. The department has 

been engaged in the extension activities in coordination with Association of 

Rural Municipality and Municipality, Ministry of Federal Affairs and Local 

Development. We are planning to coordinate with PAF for thesis grant support 

and internship supports to the thesis year students. We are encouraging our 

eligible students to get UGC grant on conducting the Master degree thesis. 

 

2.2.4.0 SWOC Analysis 

Strengths 

 Research is given high priorities in the CDRD and actively involved in 

national and international bidding process. 

 Innovative activities regarding research may be lead to evidences for grant 

applications for new projects. 
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 Highly, energetic, qualified and experienced faculty members work in the 

Department; they can make amazing success in the field of research. 

 Research management cell has been established and there is favorable 

environment for researchers.  

 Teachers are motivated to research as they are given study leave. 

 Publication of bi-annual peer-reviewed index journal 

Weaknesses 

 Faculties and students cannot download international journal articles like 

Jstor, sage at free of cost, through department's internet system.  

 All teachers who are assigned to teach Post-Graduate level must be at least 

PhD. 

 The Department should be able to publish referred journal. 

 The Department had better autonomous to be able to make decision 

independently. 

Opportunities 

 The CDRD has decided to set up Research Centre by upgrading its library 

and research management cell. 

 More faculty members and post-graduate students can be involved in forth-

coming research projects. 

 Teachers can be encouraged to do PhD by providing financial support. 

 The CDRD can contribute a lot of community development by outreach 

programs such as awareness on health, sanitation, environment, plantation 

in rural settings. 

Challenges 

 There should be sufficient support or inceptives to the researchers 

 Lack of motivation to the Industrialists,  Business Firms to contribute or 

sponsor for research works 

 How to recruit well-qualified professors for MPhil-PhD courses  

 How to manage/create infrastructure for new program 

 Meaningful implications of the researched issue are always shadowed. This 

has been demotivated to the researchers. 

2.2.5. Infrastructures and Learning Resources 

CDRD has master plan for building infrastructure development. The 

master plan aims to construct four rooms on the first floor. Research 

management cell will use those rooms to manage research projects, consultant 

works, academic workshops and skill development trainings. The master plan 

aims to construct railing wall around 10 Ropanis land area of the institution. 

The herbal garden in front of the department will be protected as the model 

garden in the entire Tribhuvan University premise. Likewise, CDRD has its 
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own basket fund for infrastructure development (FID). The CDRD is going to 

conduct reunion program to the passed-out students. Institution will be 

requested them to collect donation for FID. CDRD is also planning to collect 

financial support from other responsible institutions like Rector Office of 

Tribhuvan University. Our faculties’ expertise will be used to do consultancy 

service in preparing plans and policies, conducting surveys or any type of 

social researches. We have provision to implement regular maintenance of 

building infrastructure during winter season and festive periods. It is usually 

done during the long vacations 

For teaching and learning process, the CDRD has peaceful and clean 

environment, well ventilated rooms, comfortable sitting arrangements, library, 

projectors and multimedia. CDRD has herbal garden and terrace to observe 

natural beauties around the Kathmandu Valley. Hostel, library and canteens are 

also available herein .There are separate toilets for male and female students 

and staffs. Students get safe drinking water. There is a good parking facility for 

the students. For the students from the remote regions, there are hostel facilities 

as well. The daily newspapers in the library and computer equipped with 

internet facility in the lab help the students to get updated with daily news and 

events happening nationally and globally. Our students also have access to TU 

Central Library (TUCL), which is the biggest library of the country. The TUCL 

also provided information and technology facilities to the students who get IT 

membership from the library. TUCL provides international and national journal 

article access to the IT members 

Our computer lab is well equipped. All the students are required to write 

their term papers within the lab. All the students gain access to electronic 

books/journal articles within the computer lab. Similarly, they get SPSS and 

GIS training on regular basis at the computer lab. They get chances of offering 

profession and skill development training on regular basis. Even the passed out 

and current students get chance to work in different research activities through 

research management cell in regular basis. The computers are accessible to the 

students (15 nos.), faculties (8 nos.) Working hour of computer center is four 

hours (10 AM to 2 PM) on working days. Similarly, computers are accessible 

in the office of head of department, office of accountant, office of chief 

administrative and librarian. The institution has provisions of internet. We are 

going to install web camera in IT room with financial support of TU higher 

educational improvement project. Institution conducted SPSS training to the 

seven groups including two groups of students (senior group members are 

developing their thesis and junior groups members are studying in fourth 

semester).Institution conducted GIS training to the four groups including two 

groups of students (senior group members are developing their thesis and 
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junior groups members are studying in fourth semester). Likewise, institution 

conditionally hired computer hard ware and software technicians for this 

purpose. But recently department has appointed computer operator on monthly 

salary basis.  

For health, sanitation and hygiene, institution has hired two cleaning 

personals for maintaining the proper sanitation and hygiene of the campus 

periphery.  Dustbins are available inside and outside the classrooms. Circular 

shaped herbal garden located in front of main building infrastructure. Mini 

garden located inside the building infrastructure. Student and staffs jointly 

conduct cleaning camp on at least once a month; mostly on Fridays. We have 

sufficient water for cleaning purpose. Signboards like: No smoking, No loud 

noise, and No plastics have been planned to keep on the walls of the institution. 

There are TU primary health center and Kirtipur Hospital lying within walking 

distance of the department. Thus in the case of medical emergencies to any of 

our members, we facilitate by taking them there. However, department is also 

planning to offer first aid facilities to the student, teacher and staffs in the 

department very soon. 

In order to the development of the games and sports, volleyball court is 

available inside own venue and neighboring institutions of Tribhuvan 

University. Our students frequently participate in the internal, inter-

departmental and inter university games and sports competitions. They have 

won several such games as volley ball tournament. Institution provide full 

financial support to the students who participate in inter department sports 

completions held annually in the venue of Tribhuvan University. Our students 

collected six trophies till date from such sports competitions. 

 

2.2.5.0 SWOC Analysis 

Strengths 

 Good geographical location situated at Kirtipur 

 Modern building with different blocks: Academic class rooms building. 

Administration, library, research management cell,  

 Comfortable class rooms 

 Clean drinking water, toilets, garden and greenies in the premises 

Weaknesses 

 Maintenance of facilities are not properly managed 

 E-library and E-journals are not sufficient 

 Public participation in infrastructure management has to be increased 

 Cleanliness has to be properly maintained. 
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Opportunities 

 Extension programs can be established. 

 There is a possibility to further develop library so as to be sufficient 

research level students (PhD) 

 Human resource skill development training for library with special attention 

to E-information and E-library has to be organized, or non-academic staff 

should be sent for capacity development 

 Learning facilities can be increased with addition in different books, 

reference books, research journals, E-journals, and E-Learning appliances 

in the library 

Challenges 

 Require sufficient budget for infrastructure development 

 Require to follow-up when construction is going on through the contractor 

 Require to manage huge amount and resources for constructing buildings 

 Commitment to make best use of facilities already available in the 

Department 

2.2.6. Student Support and Guidance 

In CDRD, the percentage of students appearing in final written exam is 

varies from semester to semester. In practice 100% regular students appear in 

final exam. However, the percentage of such students is low in second, third 

and fourth semesters due to student dropout. According to informal 

communication with rural development graduates around 26 graduated have 

passed written and interview examination of public service commission and 

around 86 graduates have passed international level examinations like; MA 

scholarship, PhD scholarship and language test such as IELTS, TOFEL and 

GRE. For collecting genuine information related to students’ career 

development the department is planning to mobilize Ex-student alumni and 

Forum for Rural Development (recently operated institutions of the 

department) very soon. The department is also planning to tracer study for that 

purpose. Likewise For disseminating the news and events of CDRD, institution 

conduct press meet program annually for sharing major prospects of rural 

development subject matter relevant in Nepalese contexts. Even we publish and 

distribute the brochures and prospectus to advertise our courses and strengths 

Institution offer scholarships to the selected students based on developed 

criteria such as rationality, gender and academic performances. Madhav Bhusal 

Excellence Award also has been provided to the topper student of each batch 

since last two years. With same purpose, one of the faculty members of CDRD 

is going to establish Badan Kumar Santosh excellence award fund. This 

scholarship will be provided to the second topper student of each batch. Most 

of our students get opportunities to work in research projects initiated by the 
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department. They are academically and financially benefitted from such 

engagements. The students also get thesis grant support from national 

cooperative development board and university grant commission.   

CDRD has an employment cell as well. The role of the cell is to 

coordinate with research based institutions, and provide networking role for 

part time job options as well as career development options. Establish 

cooperation and coordination with government and non-government 

organizations who offer internship program to the pass out graduates. The 

Rural Development Student Alumni, CDRD has been recently formed will also 

work as placement and employment cell responsible for tracking RD graduates; 

advising them about employment possibilities, getting help from them to 

facilitate in getting job opportunities to the newly passed graduates and 

conducting tracer study We provide recommendation letter to the students for 

getting new jobs.  Also, we have a job placement officer too. The role of officer 

is to collect resumes of the interested graduates who want to start their career as 

a development as well as mobilize skilled/experienced graduates in research 

project run by own institution and others. Planning to coordinate with the 

possible employment providers and act as a bridge for the graduated, capable 

and skillful students in getting the job opportunities. 

CRDR is offering the market oriented courses to the future development 

workers of Nepal. The faculties here participate in orientation class provided to 

the new students before the beginning of each session. Subject teachers 

encourage students to furnish their future career as a development expert or a 

professional academician. Teachers counsel students to become skilled human 

capital of the country. Teachers share about civic responsibilities of the human 

capital that can achieve the goals of envisioning Nepal 2030.We discuss with 

our parents or local guardians frequently regarding the academic issues of the 

students.  

Likewise we provide psychological counseling the needy students from 

time to time. Mostly this case happens to the first semester students, who have 

recently departed from their families. In addition, we provide counseling about 

post-master education within Nepal or in abroad. Our new optional courses 

"Rural marketing and entrepreneurship" and "Agriculture and Development" 

has been designed as to promote the entrepreneurship skills of the students. The 

employment cell has given its inputs in preparing the course contents. The 

students are taught as to create self-employment opportunities and even provide 

job opportunities for others as well.  

The Rural Development students’ Alumni, CDRD have been formed 

recently. This will play coordinating and advocating role with governmental 

and non-governmental agencies to mobilize RD graduates on internship and 
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contract basis. The expertise of the graduates are being utilized for enhancing 

the academic Excellency of the department. For example: We have conducted 

two days SPSS training class to the second and third semester students, which 

was facilitated by our one of our alumni members.  

The Head of Department or president of internal quality assurance 

committee arranges the meeting of faculties and administrative staff to discuss 

on admission policies and to prepare criteria and make necessary decision. As 

per decision, it is forwarded to Faculty of Humanities and Social Sciences. It is 

made public through daily newspapers. Our alumni even acts as an ambassador 

to do marketing of our admission process, course structure, and faculties to the 

prospective students. They also facilitate to fill up aptitude test form from the 

new students. Our brochure, website, social cites also contains the valuable 

information, which is helpful to the prospective students. The Department has 

the admission policy for international students as per Tribhuvan University’s 

admission rules and regulations. 

 

2.2.6.0 SWOC Analysis 

Strengths 

 Orientation and counseling services for new students 

 Placement service from employment unit 

 Scholarship for 10 percent students with intelligent, poor, disadvantaged 

ones 

 Prospectus, journal, bulletins are available for the information of the 

Department. 

 Extra classes for weak and needy students 

 Evaluation survey of the Department from students, pass-out students and 

other stakeholders  

 Student Unions are active for support and welfare of students 

 Alumni is actively working for the academic growth of the department and 

encouraging prospective students to enroll in the institution for renowned 

degree and secured future. 

Weaknesses 

 Maintenance of student profile in software and hard copy 

 Lack of proper grievance handling mechanism, regarding the students' 

issues 

 High students number means a diverse student number with diverse needs 

and insufficient resources to address students at both end ability continuum 

so students number in each class should be manageably limited 

 Provisions of extra-curriculum activities 

 Frequency of lock out from members of students’ union 
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 No fund source to mobilize the alumni members 

Opportunities 

 Students can have the provision of higher education 

 Poor and educationally disadvantaged students are provided with 

scholarship 

 Provisions to be involved on various activities for career development 

 Information about the Department from website. 

Challenges 

 Managing student loan for higher education 

 Increasing pass-out percentage in the final semester 

 How to make manageable size of classes consisting of at least 40-52 

enrollments from each new academic session  

 Provision of equity to all students 

 Standard maintenance by taking admission through entrance test   

 Working students cannot give full time in the studies due to day class 

 Delay in the publishing of the result by the responsible authority 

 

2.2.7. Information System 

In CDRD, there is research management cell (RMC) in the department 

entrusted with the responsibility of analyzing and recording academic data. A 

three-member committee has been formed. The committee collects data, 

analyze them, produce suggestions for improvement and keep records. Along 

with RMC, the department recently has formed internal quality assurance 

(IQA) team for analyze overall performance of the academic activities of the 

department including analyzing various academic data like students result, their 

feedback on subject teachers and administrative staffs. The RMC and IQA 

committees are also responsible for selecting subject related professors for 

peer-reviewing process of journal articles.  

Also, CDRD information cell (EMIS) carries out analysis of enrolled 

students, students’ feedback for the academic excellence and financial 

management. The department has recently created portfolio of each students 

containing detail information about their academic progress. The core areas of 

the data analysis are again performance of students, teachers and administrative 

staffs. The academic excellence of the published articles in Journal of the 

department as well as. 

Till date all the analyzed data have been recorded on the printed form. Soft 

copies of such data information are stored in computer hard drives. Some 

important and confidential data are also stored in the goggle drives. The 

department authority recently has been decided to install EMIS software for the 

management of data fact more effectively and efficiently. All the analyzed 
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information related to academic excellence will be accessible to the respected 

stakeholders including mass public very soon.  

The publications of the departments and useful data resources are kept 

in library and administration section. It is open to all because they are 

published in Annual Bulletin. In short, they are open to all and kept safely in 

the record section in different forms. Some confidential data are disclosed to 

the responsible authority after following the certain norms only. Such 

information is also kept on the web site of the department to make them easily 

accessible to all. 

 The method of study and analysis are to open stakeholder. In case, they are 

interested they can have total access on it. For this they need to follow the 

certain norms as disclosing the identity, seeking information in written and 

disclosing the purpose of the study and so on. 

The Department information cell in association with internal quality 

assurance unit organizes students’ feedback survey. The responses are analyzed 

and then reports are prepared. Department discusses the strengths and 

weaknesses in the review meeting and forward them for corrective actions. 

Whenever CDRD comes across any feedbacks on the published data, 

department records them in the complaint register. They are responsibly 

addressed on case-by-case basis. 

The data knowledge management system has helped in many areas such 

as increment or decrement of student's number, categories of the students 

filling admission form regards to their gender, caste/ethnicity, geography, 

attended days of students, submission of assignment by students, thesis-

completing number of students and so on help to devise the inclusive and 

student friendly policies in line with TU's rules and regulations. In case of any 

learning or issues, activities are audited and provided feedback to the 

responsible persons in the review meetings. If there are any weaknesses, 

corrective actions are taken. Also, follow-up is done to ensure correction. Some 

additional impacts are; preparing ground for the Department to correct, 

improve and prevent weaknesses, providing basic idea to make future plans and 

developing public relationship in greater degree. 

For us, the information system provides the clear picture of the 

Departmental activities. Department can easily detect weaknesses. Thus, 

Department can have feedback from Students. Department can not only 

corrects and reworks non-conformances but also help do preventive activities. 

Above all, it helps forming ideas to make innovative plans for further 

development. The data gathered by Information system and its following 

analysis have helped us to admit more diverged group of students in our 

institution. The present male and female ratio of students is approximately 30: 
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70. The day classes have benefitted the married female students. The students 

are representing from all provinces. However, we are planning to make disable-

friendly infrastructure such as entrance gate, toilets etc. From our past learning 

and the evidences kept by the information system, we have hired security 

guard, who keeps an eye on the property of the department. 

 

2.2.7.0 SWOC Analysis 

Strengths 

 Department has established EMIS. 

 Record keeping of the entire Department is being planned by an operating 

system through software linking library, account and examination sections. 

 Teacher evaluation forms have been recently filled up by the student of first 

semester and their recommendations/suggestions will be addressed as far as 

possible (Volume 8: Annex 1-5, Teacher Evaluation Form filled by students 

for five subjects, pp. 1-11).  

 The Department has its web site: www.cdrd.edu.np 

 Department is within easy reach through email: contact@cdrd.ed.np or 

Contact phone # +14331383 

 Plan to purchase more advance as well as competent software so as to be 

able to link library, account, examination and EMIS 

 The data is accessible to all stakeholders or interested persons, by following 

the certain norms. 

Weaknesses 

 Lack of competency of established software 

 EMIS focal person needs training of keeping records digitally and hard 

copy 

 There is urgently needed to have motivation among teachers to use IT for 

teaching/learning to be involved in EMIS development so training is 

necessary for teachers who are less competent in IT use. 

Opportunities 

 Departmental committee has created a post to look after information 

(EMIS)  

 Data for planning educational program is available 

 It encourages doing data based planning rather than estimated in the past. 

 Department can be exposed through information device like website, email, 

phone and other medias. 

 

 

http://www.cdrd.edu.np/
mailto:contact@cdrd.ed.np
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Challenges 

 Investing more on advanced software and data system 

 How to manage power supply against load shedding although there is a 

solar backup , which works limitedly 

 The cell has to prepare a detailed plan to manage competent and non-stop 

update of the information 

 Competent and fast internet service needs to be available all the time. 

 

2.2.8. Public Information 

In 2017, CDRD established “Public Information Cell” with three-

member team in the coordination team of Head of Department. It has taken 

over the charge especially with responsibility of publishing various 

Departmental activities, visit reports, achievement of the Department. It has 

also formed a publication committee on Bulletins, journals and reports. It also 

concerns public relation by carrying on various program, for example, local 

newspapers, FMs, press meet etc. The Cell is responsible for publicizing 

academic, financial, administrative and other activities of the Department. 

Likewise the cell coordinates public relation and communication of 

information of the Department activities with the public and responsible 

through notices on the board, annual progress report bulletins, and other 

reports. Academic Information: Admission component, No. of enrolled 

students, results, achievement of the students, IT system and problems, call for 

the papers to publish in the journal of the department. Administration: It 

provides information on administration system, administrative services, audit 

reports and budget. Financial Information-data of financial status, income 

details, future plans, problems, and challenges, audit reports and budget. 

Others: The Department also publishes important activities concerning visit, 

seminar, workshops, orientation, sports, tournaments, debates etc. 

Department’s journal and bulletin are periodically published. Other important 

events especially academic and those, which may be of public interest, are 

published in the bulletin board. Besides newspapers, other documents are 

published in the department or in the TU press through competitive bidding 

process. The journal report bulletin is published biannually but other reports are 

published as per needed. The department has decided to publish annual report 

of the department in cooperating all academic, administrative, and financial and 

other related activities. 

Similarly, Department collects feedback at the end of semester from 

students. Department solves the problems by taking corrective actions. In other 

words, Department takes feedback from students’ satisfaction survey and 

discuss them in reviewing meeting and take steps to address them. The 
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responses regarding the published information can be directly communicated 

with the author, the editor, the administration or head if the department. The 

corresponding email addresses of the responsible persons are also provided 

along with the published documents. 

The public information cell in cooperation with the EMIS Committee 

carries on students’ satisfaction survey and analyzes it. The strengths and 

weaknesses are noted and discussed in the review meetings. Necessary 

corrective measures are taken to improve them. The feedback from the faculties 

regarding the quality improvements of the public information is properly 

documented and addressed immediately. The Department is benefitted when 

concerned authorities and stakeholders know about its activities since they are 

referee to find out wrong doings and correct them. First of all, if local people 

are interested in the Departmental activities and its needs, they can contribute 

to the physical infrastructure and help make plan for further development. In 

addition, the sign in the visitors’ book provide suggestions, comments and 

express commitment to cooperate in the Departmental activities. As per 

suggestion, Department has set up information desk and complain box.  

Department does record feedback and suggestions as far as possible. As 

a result, Department is responsive to the needs and interests of the public. Due 

to transparent public information system and clear envisioning in achieving the 

academic excellence, we have become successful to win the trust of our ex-

students, who are now united as an alumnus for the first time after the 

establishment of this institution 18 years ago. This is one of our greatest 

achievements. We have also institutionalized core/visiting faculty members and 

representative of development stakeholders in Forum for Rural Development. 

 

2.2.8.0 SWOC Analysis 

Strengths 

 CDRD publishes Annual Bulletin with financial, administrative and 

academic progress report every year. 

 Research journal is published in order to expose research progress and 

knowledge contribution in the academia. 

 The public information cell with publication division has been assigned 

responsibilities for development of public relation systematically 

 The CDRD organizes press conference to publicize important programs.  

Weaknesses 

 Interaction with the stakeholders has to be increased. 

 Recognition and honoring of the funding agency should be organized. 

 There should be survey of stakeholder’s opinion to introduce a new 

program. 
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 Annual general meeting on the anniversary day should be made more 

effective. 

Opportunities 

 Publics are consumers so Departmental activities are openly exposed to 

them and to increase their interest in the Departmental activities. 

 The Departmental public information desk is well managed, always opened 

with a receptionist to receive visitors and provide them with information 

Challenges 

 Department needs to have a good relationship with stakeholders so as to 

make them feel the it  is their own or they should have concern about the its 

development 

 CDRD is facing the challenges to excel its standard, as it has to compete 

with other development program related departments in the vicinity.  

 Properly addressing the Stakeholders’ recommendations  

 

2.3 Summary of the SSR 

This report was written in an effort to maintain academic quality 

assurance at CDRD in line with the criteria laid down by the Quality Assurance 

and Accreditation Division (QAAD) under Tribhuvan University. It is 

informed by the suggestions given by internal pre-visit experts’ team members 

(Prof. Dr. Kushum Shakya, Prof. Dr. Arbind Lal Bhomi, Prof. Dr. Kedar Rijal 

and Prof. Dr. Ramesh Prasad Bhattarai) representing the QAAD who visited 

CDRD on 23rd and 24th of May, 2018. This report contains detailed 

information about eight areas such as policy and procedures, curricular aspects, 

teaching learning and evaluation, research consultancy and extensions, 

infrastructure and learning. The information contained in the report appertains 

to past, present and future activities related to the eight areas. 

In the case of first criterion policy and procedures, the teaching and non-

teaching staffs of CDRD follow rules and regulations of TU Registrar Office, 

Kirtipur. Under these regulations, CDRD has developed a five year strategic 

plan, program and projects concerning the future dynamics that will be the 

imperatives for its overall development. Along with regular academic programs 

CDRD also offer different capacity and skill development trainings such as 

GIS, SPSS, leadership and development, project proposal and report writing, 

basic platform using skills and project management skills. Likewise, CDRD 

has developed mechanism for internal quality monitoring and checks. The 

department has developed performance evaluation forms (self and external) for 

teaching and non-teaching staffs.  

Similarly, CDRD works closely with different academic institutions for 

presenting the best academic outputs. We have the prime responsibility to 
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collect feedbacks and also take initiatives to revise curriculum especially of 

rural development subjects. The subject committee members take initiatives for 

revising the curriculum and recently we have succeeded in revising the syllabus 

of four years BA, MA first semester and Course based PhD too as per the needs 

of local and global market. Regarding our internal monitoring mechanism, TU 

has its own mechanism to monitor and evaluate academic activities of the 

departments operating in University Campus and other Campuses located in 

Kathmandu Valley and out of Valley. The Monitoring Directorate office plays 

key role for that purpose.  

In the case of second criterion curricular aspect, we teaches curricula 

approved by dean office and also teach some extra curricula activities approved 

by the department. We primarily focus on English medium of instruction for 

conducting every academic event, except in some exceptional cases. This helps 

the students to be competitive in the national as well as global market. CDRD 

establishes linkage with national level Universities and Colleges to exchange 

guest lecture programs. We have formed our alumni, through which the 

network of our ex-students is voluntarily helping us by bringing several 

research programs in which our faculty and students are engaged in learning 

and earning too. One of them is making "Tourism Master Plan of ward no 21 of 

Pokhara Municipality". The ward president of that ward is our seventh batch 

student. 

In the case of third criterion teaching learning and evaluation, for 

promoting research based teaching and learning activities, the CDRD adopt the 

different activities. It encourages PG students doing project work. In academic 

writing class, students are assigned to write at least a research article on a given 

format, by following the APA guideline. Besides, we have planned to regularly 

publish our reports, tracer studies through our official website. The department 

has completed two researches, one funded by the non-governmental 

organization International center for Tropical Agriculture (CIAT) based in 

Canada and the other funded by Pokhara metropolitan city. 

In addition, CDRD conducts plantation programs, youth leadership and 

development program, community development and need assessment programs 

around peripheral rural and urban areas. The department conduct same day visit 

program in different institutions located in the Kathmandu Valley. The CDRD 

students also conduct sanitation program in the department and surrounding of 

University Campus, Kirtipur also. The CDRD annually conducts different 

subject related field visit programs to the students.  

In the case of fourth criterion research consultancy and extension, our 

faculties’ expertise will be used to do consultancy service in preparing plans 

and policies, conducting surveys or any type of social researches. Some portion 



 

114 | P a g e  

 

of the fund gained will be deposited in the basket fund (FID). We have 

provision to implement regular maintenance of building infrastructure during 

winter season and festive periods. It is usually done during the long vacations 

In the case of fifth criterion infrastructure and learning resources, CDRD 

has peaceful and clean environment, well ventilated rooms, comfortable sitting 

arrangements, library, projectors and multimedia. CDRD has herbal garden and 

terrace to observe natural beauties around the Kathmandu Valley. Hostel, 

library and canteens are also available herein. There are separate toilets for 

male and female students and staffs. Students get safe drinking water. There is 

a good parking facility for the students. For the students from the remote 

regions, there are hostel facilities as well. For health, sanitation and hygiene, 

institution has hired two cleaning personals for maintaining the proper 

sanitation and hygiene of the campus periphery. Dustbins are available inside 

and outside the classrooms. Circular shaped herbal garden located in front of 

main building infrastructure. Mini garden located inside the building 

infrastructure. Student and staffs jointly conduct cleaning camp on at least once 

a month; mostly on Fridays. We have sufficient water for cleaning purpose.  

In the case of sixth criterion student support and guidance, the 

Department information cell in association with internal quality assurance unit 

organizes students’ feedback survey. The responses are analyzed and then 

reports are prepared. Department discusses the strengths and weaknesses in the 

review meeting and forward them for corrective actions. Whenever CDRD 

comes across any feedbacks on the published data, department records them in 

the complaint register. They are responsibly addressed on case-by-case basis. 

The present male and female ratio of students is approximately 30: 70. The day 

classes have benefitted the married female students. The students are 

representing from all provinces. However, we are planning to make disable-

friendly infrastructure such as entrance gate, toilets etc. From our past learning 

and the evidences kept by the information system, we have hired security 

guard, who keeps an eye on the property of the department 

In the case of seventh criterion information system, the department 

recently has formed internal quality assurance (IQA) team for analyze overall 

performance of the academic activities of the department including analyzing 

various academic data like students result, their feedback on subject teachers 

and administrative staffs. Also, CDRD information cell (EMIS) carries out 

analysis of enrolled students, students’ feedback for the academic excellence 

and financial management. The department has recently created portfolio of 

each students containing detail information about their academic progress. The 

core areas of the data analysis are again performance of students, teachers and 

administrative staffs. The academic excellence of the published articles in 
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Journal of the department as well as. Till date all the analyzed data have been 

recorded on the printed form. Soft copies of such data information are stored in 

computer hard drives. Some important and confidential data are also stored in 

the goggle drives. The department authority recently has been decided to install 

EMIS software for the management of data fact more effectively and 

efficiently. All the analyzed information related to academic excellence will be 

accessible to the respected stakeholders including mass public very soon. The 

method of study and analysis are to open stakeholder. In case, they are 

interested they can have total access on it. For this they need to follow the 

certain norms as disclosing the identity, seeking information in written and 

disclosing the purpose of the study and so on. 

Finally in the case of eighth criterion public information, in 2017, 

CDRD established “Public Information Cell”. The cell is responsible for 

publishing various Departmental activities, visit reports, achievement of the 

Department. It has also formed a publication committee on Bulletins, journals 

and reports. It also concerns public relation by carrying on various 

programmes, for example, local newspapers, FMs, press meet etc. The Cell is 

responsible for publicizing academic, financial, administrative and other 

activities of the Department. The cell also collects feedbacks from concerned 

stakeholders for developing some corrective measures. The public information 

cell in cooperation with the EMIS Committee also carries on students’ 

satisfaction survey and analyzes it. The strengths and weaknesses are noted and 

discussed in the review meetings. Necessary corrective measures are taken to 

improve them. Finally, the supporting documents for each question are inserted 

separately in the annex (Volume 1 to volume 12 [411annexes]) and additional 

annex (annex A to annex K) as well.  

 

2.4 Appendix/Annex  
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Code √ Category  Volume and Annex a N Page 

1 √ Institutional Information Volume : 1 38 1-116 

2 √ Policy and Procedures Volume : 2 40 1-135 

3 √ Curricular Aspects Volume : 3 21 1-107 

4 √ Teaching, Learning and 

Evaluation 

Volume : 4 37 1-74 

5 √ Research, Consultancy and 

Extensions 

Volume : 5 17 1-38 

6 √ Infrastructure and Learning 

Resources 

Volume : 6 28 1-50 

7 √ Student Support and Guidance Volume.: 7 14 1-37 

8 √ Information System Volume : 8 9 1-19 

9 √ Public Information Volume : 9 10 1-17 

10 √ Revised Organizational Structures 

and Functions 

Volume : 10 25 1-24 

11 √ Annexes All in One [A] Volume: 11 72 1-199 

12 √ Annexes All in One [B] Volume: 12 51 1-165 

13 √ Five Year Strategic Plan and 

Action Plan 

Additional Annex : A 1 1-20 

14 √ Revised Syllabus [BA, MA 

&PhD] 

Additional annex: B [A] 19 1-65 

√ New Syllabus MPhil-PhD Additional annex: B [B]   

15 √ Nepalese Journal of Development 

and Rural 

Studies 

Additional Annex : C 1 1-130 

16 √ Mini Research Report Submitted 

to the Rector Office 

Additional Annex : D 1 1-74 

17 √ Students’ Field Report Submitted 

to CDRD 

Additional Annex : E 2 1-56 

18 √ MA Thesis Submitted to CDRD Additional Annex : F 1 1-76 

19 √ CDRD Annual Progress Report  Additional Annex : G 1 1-30 

20 √ Course-based Poem/Gajal Additional Annex : H 1 1-11 

21 √ Book: Travelogue  Additional Annex : I 1 1-20 

22 √ Qualitative Data Analysis Report  Additional Annex : J 1 1-120 

23 √ Refresher Course Training Report  Additional Annex : K 1 1-72 
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